
New thinking. 
Real answers.



Your panelists today

✓Please submit your questions via the control panel

✓Q&A session at the end

✓3 brief survey questions to answer

Graham Goble, CEO Connor Blake, Director, 
Business Development

Housekeeping



What emergency responses are we 

seeing to the crisis? 

1

2 IMF Loans and Debt Relief

Government stimulus 

packages

Banks & Financial Institutions

Central Bank Measures 3

4



Management responses to the crisis?

EMERGENCY MODE NEXT 12 WEEKS 3 MONTHS +

Cost Cutting
New credit policies

Support operational delivery
Evaluate automation options

Cost Optimization
New channel delivery 

Accelerate digital 
Advanced scenario planning

Cost Freeze
Keep essential services open

Enable home working
Support changed channel use



POLLING QUESTION #1
Does this timeframe (emergency, next 3mths, following 3mths+) 
match your thinking about how you are managing in the current 
crisis? 

A: Yes, we agree with your timeframe 

B: No, we are thinking further than 6 months out 

C: Don’t know / still in emergency mode



1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Liquidity buffers under pressure

How will you support lending?

Manage liquidity changes and recalibrate on a 
daily basis 

Refinance existing debt or raise new funding 
at more attractive rates?

Stimulus measures may create lending opportunities 
and change profitability measurements

Rethinking Balance Sheet Strategy



Top 5 challenges for CFOs

Monitor position changes daily

Rescheduling vs Restructuring vs Refinancing

Develop contingency funding scenarios

Manage expenses short term
Long term remove expenses & optimise

Daily deposit & loan balance behavior
Changes in sources of funding

Deposits

Lending

Funding

Cost Control

Liquidity

01

02

03

04

05



Financial 
Performance

Track your financials daily as
business adapts and events
unfold

Banking 
Performance

Track all loans and deposits 
daily in a comprehensive 

analysis to provide an early 
warning of any financial 
implications before they 

occur

Balance Sheet 
Modelling

Forecast balances based
upon high level inputs and
assess capital ratio position
daily

Measure + Monitor = Manage



Actionable insights 

Daily financial insights to 
model your sustainability

Daily loan insights

Daily, monthly, quarterly and 
annual capital ratio scenarios

Monitor the effects of mandatory 
loan rescheduling

Forecast lost interest income and effect 
on earnings

Track government & central bank stimulus for 
end customers and businesses

Control costs and expenses

Daily deposit insights



Replace manual 

reporting methods with 

an automated process, 

saving hundreds or 

thousands of hours 

per year.

Reach into the core 

banking system and pull 

out daily snapshots of all 

loans and deposits in a 

comprehensive analysis.

Automate manual tasks 

and develop business 

transformation rules to 

meet regulatory 

reporting obligations on 

time. 

How BankBI helps

Financial Performance Banking Performance Regulatory Reporting





POLLING QUESTION #2
Do you think this crisis will permanently change the way your staff 
work and the way you service your customers? 

A: Change forever

B:  Temporary change

C:  No change



BankBI Integrations

Loan and 
Deposit Data

GL and Account 
Balances

BankBI

Core Banking integrations include 

• T24 
• Finastra
• Mambu
• Finacle
• Flexcube
• Musoni
• Fiserv DNA
• Jack Henry Scymitar Episys

GL integrations include 

• Sage
• SAP
• Infor Sun 
• Prologue



Financial 

Performance

















Banking 

Performance









Balance Sheet 

Modelling





60 Customers

40 Countries





What does a BankBI
engagement look like?



BankBI commercial model



Commercial proposals

Monthly PAYG SaaS
Rolling 30 day SaaS licence fees will be charged for 

those customers able to sign before June.

Online Vendor Due Diligence
We’ve set up a cloud-based data room for all of 
the typical vendor due diligence collateral that 

your procurement teams might require.

Professional Services Fees
Professional services fees will be waived until June 
2020 for the first 6 Banks that sign up.   Resources 
have been assigned and will be booked on a first 

come, first serve basis.



POLLING QUESTION #3
After the crisis, do you anticipate new solutions needed to measure 
and monitor your financial performance and daily reporting? 

A:  No, we have all the tools we need

B:  We will report using manual processes

C:  Yes, we believe a new solution would be useful



Questions & 
Answers



Next steps

Register for free, no-obligation access to our 
demo system.1

Book a 1:1 session for a guided tour or 
to discuss your project needs2

Contact me:
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com


Thank you for 
attending.
Connor Blake
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com

