Mindset

You Have Big Ambitions

You are satisfied where you are and don't care whether
or not you achieve any more than you already have.
Starting your own agency doesn't seem necessary to
having a great life and career.

Date

You are frustrated because you haven't been able to
make the progress you feel you should toward your
goals. Starting your own agency might be a way of
getting where you want to go.

'You see your future as one of gradual improvement. You
know that as you go along in your career you can expect
to make more money because that is what always
happens as an insurance producer. Starting an agency o
your own might or might not lead to an improvement for
you.

You have a big ambition for yourself, your life and your
business. You are constantly thinking and dreaming how
you can improve and grow. You must be your own boss
at some point and starting your own agency is something
you will definitely do.

Your are Driven

You are willing to improve your situation but not if it
means personal sacrifice. You are happy where you are
and having more of anything isn't worth it if you have to
be uncomfortable to achieve it. Starting an agency
seems unnecessary.

You want more out of your career and have tried a
number of things to get better results. You are willing to
work hard if there is a promise of a reward for the effort. |
starting your own agency made you more money and
was fairly easy to do you'd consider it.

You would like to have more money, or prestige, but
prefer to be recognized for what you've done. If you get
better as you go along that's fine. You'd rather buy an
existing business or perhaps purchase the one you work
in. Starting an agency from scratch would be something
to consider though.

You are constantly thinking about, and working on, how
to get better and to achieve your goals. You are very
focused on your goals and will not accept less than your
best efforts in achieving them. You can't imagine not
being in business for yourself as soon as possible.

Your Insurance Expertise

You are just starting out in your insurance career and
while you have a license you aren't really an expert yet in
any area of the business. Running your own agency
would be scary because you have a lot to learn.

You know enough to make a good living but see a
connection between knowledge and success. You are
willing to learn to improve your situation. Starting an
agency would force you to learn a lot and you're not sure
how you feel about that.

You know enough to be able to do your work and you are
willing to learn more if you see a direct connection with
increased income or opportunity. A successful agency is
an attractive idea, and if you decided to start one, you'd
work to improve your knowledge.

You're an expert in your area of the insurance industry
with a high degree of product and process knowledge.
You've obtained or are working on credentials and
deeping your what you know. For you learning more all
the time is just how you do things.

Your Business Management Skills

You've never studied business and have never had the
responsibility to operate or manage a business or a
significant part of one. You'd rather leave those
responsibilities to someone else.

You haven't yet had the opportunities to manage a
business or part of one but you try to pay attention to
what works and doesn't. You could learn how to manage
some things but learning all you think you'd need to know
to own your own business seems like a lot of work.

You've worked as a manager for others, taken educatione
opportunities in business but have never put yourself to
the test of operating your own business completely. You
could probably run your own business now if you had to
and learning more wouldn't be an issue.

You have successful experience operating a part of
business and you have developed specific, useful skills ir
management, planning, operations, sales, marketing,
finance, etc. You love learning new tips, secrets and skill:
to make things work better.

You're Curious about the future

You are content with what you know and feel comfortable
with the way things are. The future and new technology
make you uncomfortable. Sometimes you just wish
things could stay the way they are. Insuretech, online
agencies and the hard work the future might hold frighten
you. You hope it doesn't come until you retire.

When you hear about changes and improvements in the
way people are doing things you are mildly interested if
you can see a direct connection to your work or life. You
know you'll have to adapt at some point but are glad it
hasn't happened yet. The future of the industry concerns
you.

You realize things change and when they do you are
willing to adopt them though you'd rather not be first. You
figure that you don't have to outrun the bear but will need
to outrun others. You're ok with that.

You realize that things are always changing and that
continuing success is dependent upon learning, thinking
about and embracing new ways of doing things. You
always want your competitors to be "competing with your
yesterday". Thinking about faster, cheaper, better is just
normal for you.

n Your Mindset about Risk Taking

You want to keep what you have and it is more important
to you than having more, if having more means you migh
lose what you've gained. Starting your agency seems
very risky and you don't think you'd make enough more
money to make it worth it.

You'd be happy to take a risk on something if it occurred
to you. You are ambivalent because sometimes trying
new things doesn't work out. You think you might like t
start your own agency but you'd be more comfortable
with the idea if you knew others who had done it
successfully.

You've taken risks in the past and with careful due
diligence you would consider doing something that wasn't
guaranteed if the potential reward was big enough though
it would make you feel nervous. You'd need to feel
comfortable that the rewards would outweigh risks before
starting your own business.

You are comfortable with the uncomfortable always seek
to put yourself in a place where you must improve to
succeed. Money is fuel for the future for you not a safety
net. You feel that you are practically "unemployable" anc
will never be happy until you work for yourself regardless
what the risks are.

Your Mindset about Learning

You are satisfied with what you know and are frustrated
with things like continuing education. You rarely read
trade journals or books on business. The idea of having
to learn all that you would to be successful as a business
founder makes you feel tired.

You'd like to know more but just don't have time. You
sometimes wish insurance and business was less
complicated and easier. You know starting your own
agency will require a lot of new learning and you wonder
if you're up to it.

You know a great deal about what you're doing and feel
comfortable with the knowledge you have but realize that
continuous learning is important for success in the
industry. You would feel more comfortable with a mentor
to guide you but you are willing to spend some time hitting
the books for a bigger opportunity.

You are comfortable not being an expert in everything ye
you are insatiable in your desire to know more abut the
things that are interesting to you like your business. The
idea of learning more so you can start your own agency
is exciting.

n Your Mindset on Being a Team Player

You are mostly interested in your own capabilities, want
to be rewarded solely for your performance and prefer to
be responsible just for yourself. Managing, coaching and
being responsible for others seems like a lot of work.

You've been on teams in the past but have often wished
you could just do it by yourself. When on a team you're
comfortable going with the flow. You're not sure if you
want the responsibilities of being the leader all the time.
Having employees seems scary but if others can do it
you probably can too.

You have worked on teams in past and had some
success although you feel that usually its your own
performance that has dictated the results. You would be
willing to lead, coach, train and develop others if that is
what it took to build your own business though it wouldn't
be something you relished doing.

You love being a leader and personal achievement but
you also love being a part of a team where everyone's
individual abilities magnify the potential for team as well
as individual success.
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