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Who Futurice

What Design, lean service 
creation, consulting, 

programming, training, and agile 
software development

Where Headquarters: Annankatu 
34 B, 00100 Helsinki, Finland

Web futurice.com

Key Clients 

Moneycorp

 Plan International

 Ford

 Finnair

 E.ON



The digital environments we all live in today 
are in constant flux. Futurice crafts these 
experiences based on an innate 
understanding of not just the technology, 
but how the digital space impacts people, 
and how we can make it work for everyone  

Defining the 

Future

among other things, created Finland’s largest 
photo-sharing service, Kuvaboxi, in the early 
’00s which was eventually sold to MTV3, a 
Finnish media company. Futurice has since 
evolved into an international digital 
consultancy that combines tech, design and 
advisory, with 500 professionals working in 
seven offices across five countries.

But that’s just the business side of things. The 
founders also wanted to set up a company with 
a new set of values — transparency, trust and 
empowerment. And that’s the part that stuck 
the most — the product and market fit may vary 
slightly between countries, but the culture is 
what helps Futurice stand out.

The founders like all new business startups 
needed to find a name for their new enterprise. 

John Oswald, Global Principal of the Advisory 
Team explains their approach: “Futurice 
registered the futurice.com domain name 
around the same time as the company was 
founded, in August 2000. But that’s the simple 
part. The name came first — it signifies the 
‘Future’ of ‘ICE’: Information, Communications 
and Entertainment. It’s led to some internal 
in-jokes along the way. Pronunciation 
varies from country-to-country, but most 
settle on FuturISS.”

A presence online is of course vital for all 
agencies. However, as John continues, for 
Futurice, their website is much more: “Our 
site is a big public statement,” he states. 
“Given our focus on trust, transparency 
and empowerment, though it’s tricky 

Futurice was founded in 2000 in Helsinki, 
Finland by Tuomas Syrjänen, Hanno 
Nevanlinna, Mikko Viikari and Markku 

Taulamo while all four were still pursuing 
their academic degrees at what was then 
known as Helsinki University of Technology 
(currently Aalto University).

The founders majored in a variety of 
disciplines: computer science, electrical 
engineering, chemical engineering and 
shipbuilding. Three of them — Syrjänen, 
Nevanlinna and Viikari — are still with the 
company, and all four remain the company’s 
majority shareholders.

Futurice initially focused on solutions and 
software development for early mobile 
platforms in the pre-smartphone era, and 



getting our public-facing website exactly right 
for everyone!

“We recently went live with a new articulation 
of the company and our values, and we’re 
pretty proud of it, although it was quite a 
journey getting there. In a company like ours 
where everyone’s view matters, and is taken 
seriously, it’s a tricky thing to summarise 
ourselves in a single website. But it’s super-
important to us to present the best of who we 
are and what we do, as well as our culture.

“The primary objectives of the site are to be 
interesting and insightful to our clients, attract 
new talent to the teams, and to give our people 
the platform to blog, connect and be noticed. It 
takes quite a bit of looking after — between our 
marketing team of seven, and a blogging team 
of 500, it’s almost impossible to say how much 
time and effort goes in — but it’s worth it!”

As the stated goals of Futurice are 
transparency, trust and empowerment, the 
work that the company has produced over the 
last 18 years has been diverse to say the least. 
However, Web Designer asked John if there 
are accounts that speak directly to the ethos 
of the company?

“We’re particularly proud of the work we 
recently did with Finavia, Helsinki-Vantaa 
Airport’s operating body, and Finland’s flag 
carrier Finnair, in designing a prototype for the 
world’s first face recognition check-in desk 
system,” John explained. “The test run was 
conducted over a period of three weeks in May, 
to follow up on a preliminary trial last year.

“A thousand frequent flyers were invited to 
take part, with participants using a trial app to 
send their face profiles to the test software 

platform. The travellers were then forwarded 
to a designated check-in desk containing the 
facial recognition tech, which turns facial 
images into untraceable biometrics IDs, 
enabling Finavia to identify registered 
passengers on-the-go without having to 
store images.”

John concludes: “The test will also provide 
useful information on the use of this solution 
for environments with large customer flows 
and tight security needs. This project 
represents Futurice best because it was a 
combination of all three of our passions: finding 
the right solution that works for people in their 
various contexts (the best of design); exploring 
emerging applications of technology (the best 
of tech); and establishing a business model that 
works (the best of our advisory people).

 

“It also shows how much we rely on our 
peoples’ passions when developing our 
business. Biometrics — and facial recognition 
in particular — is an area that our Head of 
Innovation, Tuğberk Duman, is really into and 
started developing as a business independently 
and with minimal investment, which was a very 
smart move. Things that percolate up from our 
organisation are frequently awesome and we 
really rely on these signals in the development 
of both our business and culture.”

The steps that agencies take to attract clients 
can be manifold. As a multi-country business, 
for Futurice a clear focus on the sectors they 
want to work within is a core driver, as John 
explains: “We’re very well known in Finland 
with a lot of clients, so there’s a healthy 
ongoing dialogue, which means that 
business flows in both directions.

“In other countries — particularly in Germany 
and the UK — we’re constantly pitching for 
work and networking with clients and potential 
clients. But we’re gradually getting better and 
better known wherever we work. We also like 
to have a point of view on what’s happening in 
the world — hence the importance of blogging 
and having a voice.”

In addition, John says: “We encourage 
literally everyone in our company to have 
that voice. And we’re all empowered to go out 
and meet people, build trust and help solve 
problems. Finally, a lot of our work comes to 
us from our open-source efforts. We’ve 
designed open source ways of working, like 
Lean Service Creation, which generates a lot 
of buzz. Slightly hilariously a client recently 
asked us if we could demonstrate proficiency 

in Lean Service Creation. Naturally we could, 
given we designed the toolset.”

The projects that an agency takes on need to 
fulfil the practical needs of the business, but 
they also need to feed the imaginations of 
everyone working with the client. Balancing 
business and creative needs is constant across 
Futurice. “As a relatively small business, we 
don’t always have the luxury of picking and 
choosing, but we tend to build relationships 
with clients where our values align very nicely,” 
says John. “We draw the line occasionally with 
clients who, for example, specialise in defence 
(and we have a healthy internal debate about it, 
too). We’re basically here to help our clients, 
though, so we’re more than happy to do 
something small like a bit of training or maybe 
a workshop, all the way through to getting 
involved with longer-term initiatives.”

Approaching each new project means 
assembling the right talents to deliver on the 
client’s brief. John explains their approach: 
“The whole ethos of the company is multi-
disciplinary teams coming together with our 
clients to co-create a way to solve a business 

“We draw the line 
occasionally with 
clients who, for example, 
specialise in defence”
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Every Friday, Futurice comes together as a team to share learnings 
and update each other on their week. Here, Software Developer 
Minna Niemi is talking about ways in which Futurice updated the 
wording of their tech job ads to be more inclusive



In an industry-first attempt to enhance the 
customer experience using biometrics, Futurice 
worked with Finnair and Finavia — Helsinki 
Airport’s operating body — to build and test a 
facial recognition system for ‘hands free’ check-in.

The team used feature-based facial recognition 
technology, which turns facial images into 
untraceable biometric IDs, enabling the system 
to identify registered passengers on-the-go 
without having to store their images.

In a competitive environment like aviation, safe 
travelling, comfortable aircraft and good onboard 
service are taken for granted by the passengers. To 
gain a competitive advantage, a service provider 
must further enhance the customer experience in 
unprecedented ways, through innovative 
interactions and data security.

The system was used for a time-boxed pilot 
project at Helsinki Airport . By testing the new 
system with real passengers, the team proved that 
it has the potential to rejuvenate the entire 
departure experience and provided information on 
the use of this solution for other environments 
with large customer flows and tight security needs.

Also, the pilot project positively impacts the 
brand image of Finnair and Finavia, helping them 
to be perceived as customer experience champions 
and pioneers of new technologies.

Finnair and Finavia 
finnair.com and f inavia.f i/en

“ We recently went live with a new articulation of the
company and our values, and we’re pretty proud of it, 
although it was quite a journey getting there. In a company 
like ours where everyone’s view matters, and is taken 
seriously, it’s a tricky thing to summarise ourselves in a single 
website. But it’s super-important to us to present the best of 
who we are and what we do, as well as our culture ”
John Oswald 
Global Principal of the Advisory Team

Using biometric IDs begins 
with a facial image that is 
then used to facilitate the 
passenger’s hands-free 
check-in. 

Finnair, Finavia and Futurice experimented 
with ground-breaking technology which 
has the potential to rejuvenate the entire 
departure experience.

Enhancing the customer 
experience of check-in was a 
key aim of the project
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Worn tyres end lives — Nokian 
Tyres and Vianor wanted to 
change that. The hypothesis was 
that improving drivers’ awareness 
of the condition of their tyres, 
and their impact on the safety of 
their loved ones, should decrease 
road accidents, and increase 
brand awareness and tyre sales.

Through research, validation 
and testing, Futurice designed an 
IoT service — SnapSkan — that 
would automatically measure the 
condition of the tyres, then offer 
the driver the option of accessing 
the data, while supplying 
information about the impact of 

tyre condition on passenger 
safety and the option to purchase 
new tyres. Snapskan uses 3D 
scanning technology, machine 
vision and the newest web 
technologies to measure tread 
depth and tyre safety. A busy 
Q-Park garage in Helsinki served
as the staging ground for the
pilot . The results obtained proved
that people are willing to buy
tyres in conjunction with the
SnapSkan measurement.
SnapSkan also provided Nokian
Tyres with a new channel for
sales outside the market served
by tyre storage facilities.

Nokian Tyres 
nokiantyres.com/snapskan

“ Adobe software is still used, but we use mostly the newer
generation UX/UI focused tools such as Sketch, InVision, 
Zeplin, Principle, Sigma, Proto.io, to name a few. We try to 
complement the design work with useful collaboration tools 
such as Abstract or RealtimeBoard. We also have quite an 
extensive ‘physical’ toolkit that we always make use of in 
projects — anything from the Lean Service Creation 
canvases to the IoT Service Kit — all of which we 
have shared under open licenses ”
Mikko Heikelä 
Technology Director

D e f i n i n g  t h e  Futu re

SnapSkan uses the latest web 
technologies to monitor tyre tread 

depth and safety

The SnapSkan service provides drivers 
with a new level of safety and Nokian Tyres 

with a new sales channel



problem. It’s hard to pin down exactly what the 
flow or the process is, as it will adapt and shift, 
but you could characterise it as designers, 
technologists and advisors working in a 
small team from initial concept through to 
detailed design, build and integration, then 
through to launch.

“Not every project follows this pattern, of 
course: some will start straight from helping a 
team build a new feature or refactor an existing 
code base; others will start from the initial 
concept and simply provide recommendations. 
But all of our projects start with a relationship 
with a client who needs our help, and however 
small or large, we’ll do that. Typically, our ethos 
rubs off and clients want to see more.”

The diverse nature of the work Futurice 
completes for its clients means not only 
choosing the right people for the team, but also 
the right tools, which can be diverse. Mikko 
Heikelä, Technology Director outlined their 
current toolset: “When it comes to software 
choices, we want to empower teams and 
individuals. Every designer has the freedom to 
choose the tools they feel are the best choice 
for the project, as long as this doesn’t affect 
team collaboration in a negative way.

Mikko continues: “Adobe software is still 
used, but we mostly use the newer generation 
UX/UI focused tools such as Sketch, InVision, 
Zeplin, Principle, Sigma, Proto.io, to name a few. 
We try to complement the design work with 
useful collaboration tools such as Abstract or 
RealtimeBoard. We also have quite an extensive 
‘physical’ toolkit that we always make use of in 
projects — anything from the Lean Service 
Creation canvases to the IoT Service Kit — all 
of which we have shared under open licenses.”

As technologies have evolved and diversified, 
how agencies create the assets and 
environments for their clients has also radically 
changed. “Growing browser support has made 
at least some CSS3 and HTML5 mainstream,” 
Mikko comments. “While new technologies 
are applied to websites and pages without a 
lot of interactivity, most of our design and 
build projects focus on more complex 
web applications.

“In this area, React has been a very strong 
framework for years now, but our teams are 
also constantly looking into alternatives from 
the likes of VUE to more radical options like 
using Elm or even ReasonML. Complex web 
applications nowadays are rarely built with 
jQuery and JavaScript without higher level 
libraries. Within the React ecosystem, we 
have found styled-components to be a 
pleasant way to structure styles and keep 
the implementation of a design system or 
a pattern library manageable.

“Other technologies that are getting more 
and more interesting include the building 

blocks of Progressive Web Apps, such as 
service workers and web app manifests. 
For complex applications, using a strongly-
typed language is becoming the most popular 
approach, and TypeScript is a strong choice 
right now. Longer term, WebAssembly holds 
the promise of allowing a significantly broader 
variety of programming languages to target 
the web browser.”

Today the phrase ‘mobile first’ seems very 
overused. For Futurice, the platform will always 
come second to the needs of the target users, 
as Mikko explains: “Design always starts from 
the user and their needs, and the context in 
which we expect the app or service to be used. 
For simple services it is easier to find a 
common design approach that works for 
mobile, tablet and desktop use. Whereas, for 
more complex services it becomes increasingly 
important to make use of the capabilities of 
each platform in an optimal way.

“The delivery channel of the service or app 
matters in that it sets expectations. Mobile 
users don’t expect every web page to follow 
their platform’s guidelines and idioms, but the 
situation is different for apps installed from 
app stores, which has often been a problem 
for hybrid technologies. It will be interesting 
to see how these expectations evolve when 
Progressive Web Apps become more 
commonplace and harder to distinguish 
from native applications.”

Mikko concludes: “The range of interfaces 
to consider has recently expanded beyond 
different screen sizes and input devices. 
Depending on the service, it may be relevant 

2000
Tuomas Syrjänen, Hanno Nevanlinna, 
Mikko Viikari and Markku Taulamo start 
their business developing image products 
and small applications.
Employees: 5

2003
Futurice builds hit B2C imaging service 
Kuvaboxi and creates bespoke agile 
software development for clients.
Employees: 15

2008
Futurice focuses on consulting in tech and 
design. Also works with bigger clients including 
Nokia. A new office in Tampere opens.
Employees: 50

2010
Futurice expands internationally, beginning with 
Berlin. And Futurice celebrates its tenth birthday.
Employees: 115

2012
First of two consecutive #1s in Great Place to 
Work Europe’s list for SMEs. London office opens.
Employees: 180

2013
CEO Tuomas Syrjänen chosen as leader of 
the year by Finnish business magazine Fakta 
for the unique culture Futurice has created 
across its business.
Employees: 225

2014
Futurice starts employee-initiated Spice 
Program: people are paid for open-source 
contributions in their free time.
Employees: 275

2015
Futurice enters the VR market by building a VR 
time machine for the Helsinki City Museum.
Employees: 325

2016
Employee-driven Chilicorn Fund launched, an 
open-source social responsibility initiative. 
New offices in Stockholm and Munich open.
Employees: 375

2017
Groundbreaking facial recognition pilot at 
Helsinki Airport with Finnair and Finavia created.
Employees: 450

2018
New AI initiative launched, headed by former 
CEO. New CEO Teemu Moisala takes the helm 
and a new office in Oslo opens.
Employees: 500

Timeline

“Our teams are also constantly 
looking into alternatives from 
the likes of VUE”
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E.ON challenged Futurice to help them  
develop and build an end-to-end digital  
sales and delivery platform for renewable  
energy. Together, they created a seamless  
and transparent customer experience for  
buying solar panels and home batteries,  
called ‘Project Silicon’, via a set of digital  
touchpoints. These touchpoints help  
customers calculate the potential benefits  
and investments, keep customers fully  
informed of their order status and provide  
a timetable for installation.

On the trade side, ‘Project Silicon’ makes 
the sales process smoother for its delivery 
partners, by engaging new customers and 
converting leads into sales, while a quality 
assurance app — designed specifically for 
installers — takes care of their needs.

Futurice and E .ON digitised the entire 
sales pipeline from lead generation to 
delivery, reducing the cost of acquiring 
new customers, while increasing the 
number of leads and sales, and slashing 
installation times for solar panels. The 
team ensured the propositions could be 
scaled, including frontend and backend 
development, and new features and 
functions could be added easily.

Key to E .ON’s transformation was 
shifting the business from its traditional 
focus, towards building a culture in which 
digital services can be prototyped and 
deployed faster than at conventional 
service providers, with increased  
customer-centricity.
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Futurice and E.ON built an 
end-to-end digital sales and delivery 

platform for renewable energy

E.ON 
eon.com



iterate and improve what they do. And, almost 
above all, we look for people who are naturally 
curious, who care, who want to make the world 
a better place and who take the time to have 
hobbies they are passionate about.”

As an agency with clear ambition, what does 
the future look like for Futurice? “Projects first,” 
John concludes: “We’re embarking on an 
engagement with Plan International: they’re 
currently leading an amazing initiative to 
design and build an open-source civil 
registration Global Good, which we’re helping 
to design and build in Bangladesh as a first 
reference implementation. It involves our 
advisory, design and technology skills to 
uncover the human needs and frictions around 
birth and death registration and how to 
respond to them in a technology platform that, 
once complete, could help ensure that millions 
of children are properly registered and avoid 
future exploitation and harm.

“We’re always on the lookout for 
opportunities to expand, having recently 

to figure out how it should feature in a broader 
variety of channels, from chat apps and 
social media posts to smart watches, TVs, 
virtual reality glasses and voice assistants.”

And what technologies are exciting Futurice 
at the moment? “In addition to the many 
frontend technologies discussed above, 
there is an explosion of different libraries for 
managing state in frontend applications and 
simultaneously trying to offer good support 
for type checkers, integrations with GraphQL, 
etc. Io-ts, mobx-state-tree, apollo-link-state 
are just a few examples from different parts 
of this space.

“GraphQL itself is interesting in how it allows 
a different division of responsibilities between a 
frontend app and an API, which is more flexible 
and potentially more convenient than, for 
example, a traditional REST API. Within React, 
the asynchronous rendering and updated 
context API should allow the simplifying and 
unifying of some patterns that have made 
the ecosystem complex.

“For startups and small teams, hosting 
options that don’t require operating system 
and server-level maintenance are great 
enablers. Heroku was a pioneer for this 
approach for apps that require bespoke 
backend logic, but Netlify has made a strong 
entry as a more modern challenger.

“Moving further from frontend tech, we 
expect data-driven personalisation, 
recommendations, and other machine learning-
based features to become a big part of future 
web applications. These can, in principle, be 
achieved with very different technical 
approaches, from relatively low level open-
source libraries to features in existing product 
platforms such as CMSs or eCommerce 
products, to cloud-based machine learning 
services. Each approach places different 
requirements for the skillset in the 
development team and the overall architecture, 
and it is not yet clear which approach will be 
the most fruitful.”

An agency is effectively only as good as the 
people it employs. What qualities do you look 
for in a prospective employee and what advice 
would you give to anyone looking to take a step 
into the industry?

John explains: “This is pretty much the heart 
of our business — the people who make up our 
family. We look for people who thrive on 
transparency, who are able to trust themselves, 
each other and our clients, people who want to 
collaborate and who aren’t afraid to share, 

“We look for people who 
thrive on transparency, who 
are able to trust themselves, 
each other and our clients”

opened our newest site in Oslo. And, most 
importantly, we’re always keen to provide a 
platform for our people to try out something 
new, which we can either turn into a new 
competence area to enrich the core of our 
business, or to spin off and launch as a new 
venture within the family.

“Examples include Futurice XR, a growing 
initiative that focuses on virtual, augmented 
and mixed reality technology, as well as our 
subsidiaries, growth consultancy Columbia 
Road, and the recently launched Aito.ai, 
which is an AI startup aiming to provide a 
simple and effortless way for any business 
to rapidly implement and experiment with 
machine learning.”

As Futurice states, you can’t predict the 
future so this agency creates it. The breadth of 
their understanding of the digital spaces they 
define is masterful. Coupled with an innate 
sense of the social, economic and emotional 
connections that digital environments can 
contain, Futurice innovates to build our future.
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S e r vi c e s 
Digital visioning

Human-centred design 
and build of experiences, 

services and products

 Business application of 
emerging technology

 Lean and agile ways of working

 Organisational transformation

Data science and engineering

Agile Software development

futurice.com

Fo u n d e r s  
Tuomas Syrjänen, Hanno 
Nevanlinna, Mikko Viikari 

and Markku Taulamo

Ye a r  Fo u n d e d 
2000

C u rre n t  Em p l oye e s 
500

Lo c ati o n  
Helsinki, Berlin, London, Munich, 

Stockholm, Tampere, Oslo




