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Welcome

Welcome to KUDOS?o - the platform making it easier to collaborate, track and
coordinatethecommunicationanddissemination of your research.

We are here to bring research teams, their communications activities and outputs
together in one place. Our tools will enable you to create a dissemination plan, take
action, track your results and easily export your plan, to provide evidence and help
demonstrate impact.

Now that you are registered with Kudos Pro and have created a project page, the
following guide will help familiarise you with Kudos Pro and offers tips and expertise
to building impact.
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Kudos Pro Tips

We have created easy in-tool checklists with simple steps guiding you through the creation
and sharing of your project pages, so your progress is clearly visible.

Welcome! Get started with these 5 simple steps:

a Give your project aname
e Add images to your project &
e Explain your project &

o Add outputs to your project &

e Add a perspective to your project

80%

Switch to Public View & Preview your public page throughout the project page

creation - even if you have not yet set your project page to be

Switch to Manage & e live. Easily navigate between the public view and manage mode

with the icon at the top of the page.

Not sure how to write you summaries? See examples for inspiration. Page 4 has more

information about writing a summary.

Add a simple, non-technical explanation of your project to make it more accessible to a broader
audience. This is a plain language summary to help more people find and understand your project.

Example

Children and adolescents are not active enough. Many are also not a healthy weight! The original
research study was conducted in 2014, and after 24 months, the study found very good results (see
below 'outputs'). The current trial is testing the program across a large geographic area to test the
'real-world' effectiveness of the program. This includes 24 schools from 2017-2020.

See the @ for Kudos hints and guidance on
how, what and why.

You will also spot some handy links to further
resources.

Hide examples ~

See examples v

Adding images makes your page more engaging
and has been shown to increase engagement on
social media.

©)

Describe your project in plain language. Click to see
examples or find out more here.

@



Add Images
Ve 1o Your Project

Add a logo and banner image to your project page # Add Logo
to capture the attention of the reader. You can

upload a logo image from your own files (note: file

type must be JPEG, PNG or GIF with a max 5MB). Select

an image from the free library of Unsplash images

to appear at the top of the public project page.

Q TOP TIP: When selecting
the banner image, save and
switch to the public view to
see how this fits with your
project page and logo. You
can change this as many
times as you want. Can’t find
an image you like? Try
searching terms such as
“background”, “abstract” and
“pattern” for more options.

KU DOS{/

# Add Banner

Edit Banner Image

[LEnTer——r——— ==

Who is involved?



Explain Your Project

\/ Check

Explain what your work is about and why it is important with plain language
summaries. There is growing evidence that explaining your work in plain language can
help increase its impact, because more people will find, understand, read and cite it.

@ TOP TIP: See examples of non-technical explanations by selecting See examples. Also
see our article on writing a plain language summary with links to further reading and
videos at https://blog.growkudos.com/2015/12/04/explain-your-work-the-kudos-way or by clicking
the link in the @ above the summary section of the Manage page.

What is it about?

Cance! Save

Hide examples A

Add a simple, non-technical explanation of your project to make it more accessible to a broader
audience. This is a plain language summary to help more people find and understand your project.

Example

Children and adolescents are not active enough. Many are also not a healthy weight! The original
research study was conducted in 2014, and after 24 months, the study found very good results (see
below 'outputs'). The current trial is testing the program across a large geographic area to test the
'real-world' effectiveness of the program. This includes 24 schools from 2017-2020.

" - 2 -

Project

Become A Kudos Pro

Kudos Demo Grou

KUDOS { 7
- -
What is it about?

Children and adolescents are not active enough. Many are also not a healthy welght! The original
research study was conducted in 2014, and after 24 months, the study found very g00d results (see
below ‘outpus). g

‘real-worid' effectiveness of the program. This includes 24 schools from 2017-2020.

Why is it important?

T the only

. weight increase
The current isa p “outputs’ below), and
implementation and effectiveness.

Who is involved?

@ Wendy Grace (Kudos Admin)



Add Outputs
to Your Project

\/ Check

Outputs

NE B &8

+Publicalinn +Slldts +Da(a +Posm +Vidm +Imagz

Add any type of output to your project; you can
click one of our suggestions or add any other type of
research output. Add a link to your output and, in
many cases, an image, title and description of your
output will auto populate - or you can add and edit
this as required.

More Outputs:  Presentation  Preprint  ConferencePaper  Code  Interview  Projet  Other

@ TOP TIP: You can link to images, slides and other outputs via free hosts such as FigShare and
SlideShare.

Add a variety of output types; you will be able to review the most viewed output types and learn
what readers of the project page are engaging with most.

x kupos{s -®

—
Switch to Manage &

Add Output

OutputType  Publication

unk d ]

Become a Kudos Pro

Kudos Demo Group
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What is it about?

Children and adolescents are not active enough. Many are also not a healthy weight! The original
research study was conducted in 2014, and after 24 months, the study found very good results (see

Preprint
Conference Paper
Code

Inferviem. below ‘outputs'). The current trial is testing the program across a large geographic area to test the

:;P: ‘real-world' effectiveness of the program. This includes 24 schools from 2017-2020.

Why is it important?

This program is one of the only secondary school based programs to show beneficial effects on
physical activity across the whole day. It also attenuated weight increase and was cost-effective.
The current real-world trial is a scaled-up version (see ‘outputs’ below), and is now being tested for

Add Output implementation and effectiveness.
OutputType [+ Video
Outputs
Uink s /iyoutube/TBAKUVLOFEE
T Publication Video
15 minutes to impact Explaining your publications with
7 Your quick guide to how to use Kudos - > Kudos
give us 15 minutes and we'll help you This is your opportunity to tell the story
k ’ d improve the impact of your () of your research, and connect together
publications. materials from different locations -
Title videos, slides, data, code, images.
New for research projec
Description -
Project Video
Engage broad auds your Kudos Project NEW from Kudos! Communications
..... e management for research projects
demonstrate how easy it is to become. i Engage broad audiences and increase
aKudos Pro the impact potential of your research
P———— pep—— bl through better communications,

showcase work, create and action
communication plans.



Add Perspectives
to Your Project

\/Check

Add your personal perspective to the projectto comment as an individual on why the project
is important. This provides an opportunity for the audience to get to know the researchers behind

the work. & vour perspective

Add your personal perspective on this project. This is your opportunity to comment as an individual,

unlike 'What is it about?" and 'Why is it important?', which are created by one or more collaborators

and attributed to the project team as a whole.

AAdd your personal perspective on this project. This is your opportunity to comment as an
individual, unlike 'What is it about?' and 'Why is it important?', which are created by one or more
collaborators and attributed to the project team as a whole.

Example

The Physical Activity for Everyone program is an exciting opportunity to improve physical activity
levels in a large proportion of students across a wide variety of schools. All while evaluating the
effectiveness and scalability of an evidence-based program to be adapted for schools across
Australia. Targeting students at a critical stage in their life, this program has the ability to foster and

e

Perspectives

u | have spent the last 7 years researching sea-turtles, but my entire life

fascinated by them. This project is key in understanding how adult sea
turtles choose their nesting sites based on their juvenile experiences with
satellite tracking data that continues to amaze and surprise us.

Wendy Grace (Kudos Admin)

develop adolescents’ positive relationship with physical activity that can follow them through to

later life. Leading to positive behaviour change, an increase in physical activity levels, and an . When | first started my research in this area 25 years ago it was considered a
increase in quality of life. v new and upcoming area. I'm thrilled that is now a much better understood
= area. I'm really passionate about the environment and | hope our research
inspires others to make discoveries that will help preserve our precious
ecosystems.
David Sommer
University of Oxford
Assi DOI
. . . . .
v (Digital Object Identifier)

Make your work more citable and discoverable, with a persistent identifier by which to
reference it, and a record in key research systems and datasets such as DataCite. A DOI is
a recognised scholarly mechanism for identifying outputs - and now collections of outputs(!),
making it easier to integrate your project into other scholarly tools such as ORCID.

It enables also Altmetric attention tracking, which helps you find, analyse and report on online
discussion of your work even before it reaches the point of publication.

Discovery

Project Page Public

@ TOP TIP: You will need to make your project page live before you
assign a DOI.

Project DOI: 10.26303/cp7qg-xc08



Share your Project Page

\/Check

Share your project page widely in a variety of communications channels to reach broad
audiences. You can share to social media channels such as Facebook and Twitter and other
online channels, such as email and listervs. Or create a link to offline resources and materials, such
as slides, posters, and business cards.

Learn which of your sharing activities has the best results by labelling the activity so you can
compare results.

Share Project Share Project
Share and post to multiple channels, monitor our trackable links to understand which Share and post to multiple channels, monitor our trackable links to understand which
channels and actions give the best resuits. channels and actions give the best results.
Link Twitter Facebook Link Twitter Facebook

Label

Suggested labels v ‘

Generate link

Q) TOP TIP: Use the suggested labels to track the sharing activity, or type your own specific label
for easy reporting, e.g. “QR link for conference on DD.MM.YY” if adding a QR code* to a conference
poster, or “email link to peers on DD.MM.YY" if sending an email campaign.

Share Project

Share and post to multiple channels, monitor our trackable links to understand which
channels and actions give the best results

<A A ;

Link Twitter Facebook

Label Type your own label...

Sent to 01/01/20 conference attendees

Generate link

Trackable link https://link.growkudos.com/1jl7zgmrhmo

Copy to clipboard

*There are many free tools to turn your Kudos trackable link into a QR code



|Identify your target audiences

\/Check

Identify the target audiences that you wish your
project to reach by using our suggestions or
typing your own.

(;‘)TOP TIP: When selecting multiple audiences,
you will be able to assign certain activities and log
engagement against each audience

What are the project's target audiences?

Select one or more suggested audiences from the list, or type your own audiences below:

+/ Peersin our field / Researchers in other fields +/ Public
Practitioners V/ Policy makers Educators

Journalists Funders Industry Teachers

Parents Students

Cance \]

cancel “

(1ypeyour own auctence

|dentify your impact and

v/ Check

What are your impact and engagement goals?

Select one or more suggested goals from the list:

+/ Increasing understanding and awareness
+/ Improving environments

Creating economic benefits

Changing attitudes or behaviours

Influencing policy Improving health or wellbeing

Creating cultural or social impact
Advancing knowledge in this area

Specific goal:

The goal of our project is to increase awareness of how adult sea-turtle migrations and their selection of
feeding sites are directly influenced by their past experiences.

de examples A
Example

The goal of the project s to increase awareness of the Good for Kids programs amongst school principles in
New South Wales

cancel “

engagement goals

Identify your project using our

suggestions. You can also specify the project

goals,

goal in more detail to help collaborators best
understand the aims of your communication
activities.



Plan your communication
veea  @cCtivities

Add a range of communication activities, using the suggested categories in the tool to build
engagement with your research. Plan regular activity aimed at your target audiences in order to
make your work visible and maximise impact.

By using the Plan tab, all of your activities are logged in one place, making it easy to track and
evidence engagement at later stages of your project.

Activities
Conferences and Events + ©)
) 4
@ ABC Conference (.-} +1 28 Nov 2019 Policy makers it
- I
Marine Biology World 2020 @ 14 May 2020  Peers in our field
International O h ‘
@ [nternational bceanography tﬁ 50ct2020  Peersin our field
Conference - London

Targeted Briefings + ©)

Q Create a briefing for the public tﬂ 24 Oct 2019 Public
Q Create press briefing @ 12 Nov 2019 Public, Policy makers
0 f)rrr:)?(ielc(t:olleagues about the ﬂ) 22 Oct 2019 Peers in our field, Researchers in other fi...
°
Produce a one page hand-out @ 28 Nov 2019 No audiences
Commission an infographic ‘@ 19 Dec 2019 No audiences

10



Track Metrics Across Channels 7

v Check

View the results to learn and evidence which communication activities are having the greatest
impacton research mobilization. See trends in views of your project page and outputs as well
as the number of people reached.

Overview
@ Views
Project \ 18% decrease
in last 7 days
@ @ Views &+ People Reached
D Outputs  100% decrease L 100% decrease
(o] in last 7 days inlast 7 days

& People Reached
/N 33% increase
in last 7 days

Views over Time

Views by Country

W"A @
August
Project Outputs Outputs
18 People Reached @ View: 38 People Reached
Output Views
Project Share Activity
Outpi
ShareDate  ClicksonShare  Share Channel Share Label Name of Sharer
01 Apr 2019 100 & link Dr James Bloomer

(3)  Explaining your publications with K.

01 May 2019 7 O Twitter Project test on Twitter Or Claire Kemp

15 minutes to impact

- ) _
X 01 May 2019
[ Kudos Project
15 May 2019 ) 0 facebook - Logan Scott
— = -

Q TOP TIP: Use the Output Views chart to understand which outputs are most popular

Congratulations you are a Kudos Pro!



“The tool is
intuitive and easy
to use”

“...easy system to use,
and what you get back
is amazing.”

We are always happy to hear

your feedback at KUDOS (&~

— ! -

2 lg

Feel free to ask questions and make suggestions:
wendy.grace@growkudos.com




