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ENTERPRISE RISK MANAGEMENT
FOR HIGHER EDUCATION
A Fully Integrated Risk Management Solution
At RCM&D, we understand that educational institutions are faced with unique risks and challenges. Enterprise Risk Management
(ERM) is a decision-making process for colleges and universities to identify and manage uncertainty. The ERM process allows you
to recognize, analyze and manage enterprise risks, in addition to anticipating imminent risks. While traditional risk management
programs focus solely on preserving assets, our ERM solution focuses on creating value and optimizing risk opportunities as well.

There are many benefits to implementing and maintaining an ERM program at
your college or university. A strong, well-developed ERM process will help you to:
• Anticipate, predict and mitigate the impact of adverse events;

“

Our phased
ERM approach ensures
optimal outcomes.

“

Improving Oversight and Fostering Collaboration

• Capitalize on opportunities while weighing risks versus benefits;
• Improve compliance oversight;

PHASE 1

• Foster culture and collaboration between institutional divisions; and

 

Risk Heat Maps

• Enhance governance by allowing for more informed decision-making.

PHASE 2

Addressing the Full Spectrum of Risks
RCM&D’s ERM solution fully integrates risk management across your entire
institution by focusing on your school’s structure, values and perceptions of risk.
Our expert consultants perform in-depth analyses to address the full spectrum of
risks for your enterprise whether Strategic, Reputational, Technology, Compliance,
Operational or Financial.

Structure and
Prioritize Assessments

PHASE 3

Management, Implementation
and Evaluation

A Fully Integrated Approach
Our foundational understanding and research allows us to create custom tailored assessments based on your institution’s
unique reporting structures. Using the risk management process as a road map, each phase of our engagement builds upon the
previous phase until the full cyclical ERM process is achieved. Leveraging our extensive experience managing enterprise risks
across complex institutions, RCM&D’s fully integrated ERM approach is proven to mitigate risk while promoting efficiencies
Phase 1
and collaboration.
Risk Heat Maps

RCM&D is ranked among the top independent insurance advisory firms in the United States. Our specialized teams provide
strategic solutions and consulting for risk management, insurance and employee benefits. Leveraging more than 130 years
of experience and strong local, national and global reach, we partner with you to meet all of your business objectives.
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