
SYSTEMS DEVELOPMENT LIFE CYCLE (SDLC)

• term used in systems engineering, information 
systems and software engineering to describe a 
process for planning, creating, testing, and deploying 
an information system

• composed of a number of clearly defined and distinct 
work phases which are used by systems engineers 
and systems developers to plan for, design, build, 
test, and deliver information systems
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Kanban Scrum

Iteration 
Planning
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Sprint 
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Change Management Policy Statement:

Changes to MSF-USA production systems, 
including software, databases and cloud 
computing environments, must be supported 
by documentation and performed under a 
consistent change management process to 
ensure requests are properly authorized and 
documented.
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Weeds and grasses

Flowers

Clover

Vegetables

Plant stalks
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Twigs

Buds

Pine needles & cones
Bark
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Teeth

Esophagus

Salivary glands

Stomach

Caecum

Small & large intestines

Pancreas

Anus
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development
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Break-fix

Grant applications

Escalated help-desk tickets
Vulnerability resolution
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Information Systems – STRATEGIC GOALS

• Consolidate systems infrastructure to reduce complexity of 
maintenance and provide a solid foundation for building enterprise-
level application architecture

• Develop robust information security architecture, including 
comprehensive policies, procedures and training

• Enable users to work easily on existing and new systems, helping 
themselves whenever possible
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Information Systems – STRATEGIC GOALS (2)

• Give people, teams, and groups the ability to collaborate more 
easily with improved means of sharing information

• Enable users to make data-driven decisions and take appropriate 
actions by providing access to appropriate data when and where 
they are needed

• Support the global movement in high-level strategic projects for 
systems development
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