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Emotionally Intelligent Decisions

How do | feel about
this decision?

How will others feel
about this
decision?

Who will be:
excited, unsure,
nervous,
challenged?

Emotional Data

What financial
implications does
this decision have?

What facts, figures,
statistics should |
consider?

What skills, talents,
resources will be
needed to execute
this decision?

Logical Data

Seek to Understand
Show up to Serve
Make it Better

How do my
personal values
align to the deci-
sion | am making?

How do
organizational
values align to the
decision | am
making?

Where could
misalignment
occur?

Values

www.ccoleadership.com

Whose
perspective have |
not considered?

Who sees the
decision or
outcome
differently?

Which
constituency have
we not
considered?
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