
Business Success Setting Template
Set your business up for success with this simple 3-step template.

Stage one - Your end result

End results establish your intention and inform when you get there. They can be improving your overall 
e�ectiveness, or improve your customer service, etc. Choose ones that resonate with you and your business most. 
➽ The more specific you define your end result, the higher the chance in achieving it.

Breakdown your end result into smaller steps
➽ Work backwards from your end result to ensure you don’t miss anything out.  

Step description    Time required Set Deadline

Stage two - Make it happen!

Resources
➽ Resources can be broken down into people, money and time. All three are important when thinking 
about achieving your end result.

When setting your business for success, using a framework like SMART will enable you to take 
a more focused approach. SMART: Specific, Measurable, Actionable, Relevant, Timebound.

Put this somewhere that 
you can see everyday. 

Rewrite your goal every 
week so you’re always 

working towards it.
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Obstacles
Be honest and identify what could stop you from achieving your end result. 
➽ Don’t forget to look at yourself. Are you busy, lack of focus, succumbing to fear, trying to do too much?

Overcoming obstacles 
Get practical and implement structures to overcome obstacles. 
➽ Use time (toggl.com) and task (asana.com) management tools to keep you focused.

Stage three - What does success look like?

Measure Success 
Whether it is financial statements, customer satisfaction, number of customers, performance review, 
market status or your own expectations. 
➽ It’s your business, therefore define success according to you.

What will achieving the end result give you? 
Achieving an end result will enable you to do something else. For example write another end result, have more money 
to invest, additional time, etc. 
➽ Detail what your end result will give you, including potential learnings and what to achieve next.
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