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For over 10 years, LPA has been assisting clients implement highly successful solutions that
change the way their business is conducted. Our highly-skilled staff averages 10-plus years of
experience in implementing Performance Management solutions, and covers a wide range of
industry experiences.

LPA’s BI Support Services offering helps address intermittent and unexpected Cognos support

needs.

You will have access to experienced Cognos consultants using a flexible staffing model.

This offering leverages the LPA BI Support Process to help manage and monitor tasks. Support
services may include some or all of the following types of activities:

Environment monitoring

Performance tuning

Development and enhancement activities

Framework Manager modeling

Recommendations on design and development activities

ETL builds troubleshooting.

Perform Code reviews of your team’s developed items and recommend best practices

LPA’s BI Support Service offering provides the following benefits
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Enables responsiveness to Business Users requirements without the expense of adding
another resource to the team
Leverages the broad experience of the LPA team to support specific and complex issues

Proven practices from Cognos BI product experts with information transfer to your team.

Streamlined maintenance, administration, and support processes for lower cost of
ownership.
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