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Committee Meetings (10:00am-5:00pm in Vevey 1 and 2)
Join your peers as they ask important questions and share key lessons on each topic as it relates to
thriving within value-based payment models. Name badges will be available at the committee
meeting in which you have registered.

10:00am-3:00pm  Committee on This committee will focus its discussions on the
Vevey 1 Medication ways successful organizations are working to
Optimization integrate strategies to address medication use to

lower costs and improve care.

12:00-5:00pm Committee on This committee will focus its discussions on the

Vevey 2 Data Aggregation  ways that organizations can formulate a strategy to
integrate HIE data, ingest claims data from a payer
partner, and seek out other crucial information
sources to inform the care strategy.

Interested in inviting others to join as well? Please have them email us below:
e Ifthey work in a provider organization, email tom.merrill@]leavittpartners.com
e Ifthey work in any other organization, email daniel.chipping@wgu.edu

Reception and CSB Activity (5:15-6:45pm in Lucerne 3)
Enjoy small table-top discussions with each Case-Study Brief featured representative. Discover
more about their successes, how they overcame barriers, how they are sustaining funding, and
other critical issues. CSBs and representatives TBA.

Wednesday, March 25%, 2020 — Plenary Session

Breakfast and Networking (7:30-8:30am in Lucerne 3)
Start the day right by networking with your peers while enjoying a healthy breakfast. Please let us
know if you have any diet restrictions. Name badges will be available at check-in for those who
did not attend committee meetings the day prior.

Plenary Session (8:45-10:45 in Lucerne 1 and 2)
ACLC members will be joined by ACHE attendees for this unique opportunity. Seating will
allow close to 300 attendees, so make sure to arrive early to experience compelling, challenging
and inspiring messages from key industry leaders.



Welcome Jan Jones-Schenk, SVP, College of Health Professions, WGU

Keynote Governor Mike Leavitt

Panel Moderated by Governor Leavitt, a panel of executives will share
organizational competencies needed for succeeding in value-based care.
Panelists TBA.

Closing Remarks Governor Leavitt and Jan Jones-Schenk

Committee Meetings (11:00 am-4:00pm in Vevey 1 and 2)
Join your peers as they ask important questions and share key lessons on each competency as it
relates to thriving within value-based payment models. Select the committee that best matches

your needs.
11:00am-4:00pm Committee on This committee will focus its discussions on the
Vevey 1 High-Value ways successful organizations are assessing
Partnerships potential partnerships and improving current ones.
11:00am-4:00pm Committee on This committee will discuss ways that successful
Vevey 2 Home-Based Care organizations are working to integrate home health

and other cost-saving approaches to improve care
for patients at home.

Interested in inviting others to join as well? Please have them email us below:
e Ifthey work in a provider organization, email tom.merrill@]leavittpartners.com
e If they work in any other organization, email daniel.chipping@wgu.edu

ACHE Breakout Session by the ACLC (4:15-5:45pm in TBD) *
The ACLC has been invited to present at ACHE Congress for Healthcare Leadership. Join ACLC
committee participants and evidence-based care experts as they present the importance of
evidence-based care in a value landscape.

The Next Frontier: Evidence Based Care Under Value-Based Contracts (122x)
o Ursula Wright, RN, VP, Care Redesign and Optimization, Mercy Health System

e Laura Cullen, DNP, RN, Evidence-Based Practice Scientist, University of lowa Hospitals
and Clinics

*This session requires registration at ACHE Congress for Healthcare Leadership. ACLC
members may be eligible to receive a discount to the ACHE event. Please notify Sergio Lewis if
you’d like to attend ACHE Congress by emailing sergio.lewis@wgu.edu.




