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Software helps periodontist trim administrative staff costs by 50%
Dovetail Dental Software, which ties in patient care, documentation, insurance, imaging, scheduling and record keeping solutions into one package, enabled Dr. Pietro Di Battista and an associate to handle the same number of patients with two fewer back-office personnel. 
When Pietro Di Battista founded his periodontal practice in 1994 he put in long hours to make it work. By the end of the decade his clinic was a solid success, employing two periodontists, several hygienists and four office staff, who processed close to 1,500 patients per year. Eventually he even bought the building in which it was housed.
Yet despite his success Dr. Di Battista was constantly tired. The long hours he put in at the clinic, particularly the administrative functions, often spilled over into valuable family time, which he tried to set aside for his young wife and two children.

“The paperwork was killing me. I love helping patients. That’s what I was trained for. But the details of overseeing a busy office were wearing me down,” said Dr. Di Battista. “The most frustrating part was that even though we kept up to date, used excellent scheduling software and employed highly-competent staff, nothing seemed to mesh. And many of our efforts appeared to be duplicated or overlapping.”

The reporting challenge

Particularly frustrating to Dr. Di Battista was the production of reports that he needed to return to the 140 or so dentists who regularly referred clients to his clinic, which detailed treatment plans and progress reports. “I was spending eight hours each week, often more, doing reporting work,” said Dr. Di Battista. “That was in addition to work already done by staff, two of whom devoted considerable time to the process.”
Things came to a head in late 2010¸ shortly after Dr. Di Battista bought his first iPad. Fed up with existing workflows, he decided to hire a programming team to prepare a cloud-based solution specifically for his office that took advantage of the iPad’s mobile technology and touch screens. 

The result was Dovetail Dental Software, a web-based, platform neutral solution, which includes an Intuitive Treatment Plan, scheduling, documentation and reporting. The system eliminated the need for Dr. Di Battista, to fill out insurance estimates, and provided him the ability to securely share examination data and progress notes, so that all professionals involved could collaborate on a particular treatment plan. 

“The fact that Dovetail can be used on mobile devices, laptops, desktops and other web-based platforms was a “killer application,” for our clinic,” said Dr. Di Battista. “This capability enabled me and/or my hygienist to enter patient care information on our iPads, in real time, in a simple checklist format, while everything was still fresh in our memory. This not only took paper out of the process, but also significantly streamlined workflows, eliminating the need for me to re-cap the data when I wrote up treatment reports on the weekends.” 

Since data is shared with colleagues over the cloud (similar to the way Drop Box operates), there was no additional need to print out and mail the reports, which removed yet another step from existing workflows. 
The software development process was not easy admits Dr. Di Battista, and numerous revisions were made to earlier versions. However Dovetail’s benefits quickly became clear when Dr. Di Battista began beta testing the new tools in his own clinic and making improvements and add-on modules as the process evolved. 
“The productivity gains were immediate and substantial,” said Dr. Di Battista. “In our previous paper-based workflows files were being handled six or seven times for each operation. Yet while many of these operations, such as withdrawing, transferring and replacing documents, filling in special fields and obtaining approvals, were seemingly simple, each step took time, created additional interaction needs, increased user attention and “mindshare” demands, which ergonomics experts told us were hampering our effectiveness.”
“Adopting the paperless Dovetail workflows almost immediately cut our office staffing expenses by 50%,” said Dr. Di Battista. “We went from four administrative personnel down to two. Even better, the system was scalable, so we had the potential to significantly increase patient traffic without it affecting administrative overhead.” 
Founding Gaargle solutions
The savings Dr. Di Battista made in his clinic enabled him to project a payback on software development costs in just 3 years. However long before that happened another idea quickly took shape.
“Early in the process we realized that because Dovetail Dental Software’s main architecture was laid out by industry professionals, the solution’s features, applications and functionality were far ahead of other systems on the market,” said Dr. Di Battista. “So we quickly began showing the product to other professionals at study groups, industry meetings and trade shows, in order to gage market demand.”

The response both industry professionals and the venture capital community was overwhelming. The result was the founding of a new company Gaargle Solutions in 2011, which began refining a retail version of Dovetail which was ultimately launched in September 2012.

Although development of Dovetail Dental Software may have shed Dr. Di Battista of a major paperwork burden in his periodontal practice, he smiles at the irony that it led to a more ambitious undertaking: simultaneously running a high flying tech start-up.  
“I always thought of myself as a team player,” says the dental industry veteran. “So just the thought that I can help a new generation of industry professionals escape the paperwork and administrative headaches I faced during my first years in practice, makes it all worthwhile.”
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