
“FlowVision has been a valuable asset to the success of Cisco Lean.”

-John Chambers, Retired Chairman and CEO, Cisco
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Dynamically optimize and 
manage inventory and 
service levels leveraging 
real-time data across all 
locations and part 
numbers.
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“This is our market advantage”

-Hans Saks, President, Timken

Ø Multi-level and multi-location based
inventory optimization combines 
demand and inventory planning in an 
intuitive easy to implement package

Ø Real-time, inventory optimization based 
on history and/or forecast for raw 
material through finished goods

Ø Leverage patented algorithms to 
highlight trends and balance your supply 
chain network taking into account
service levels, lead times, demand and 
forecast volatility 

Ø Actionable dashboards drive 
accountability and visibility into KPI’s

ION
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Ø Visually intuitive workflows allow 
planners, buyers, and executives to 
manage by exception and easily see and 
identify trends

Ø Patented algorithms recommend 
optimum stocking levels based on 
inventory trends and forecasts

Ø Real-time, dynamic expedite list 
combines automation with the ability to 
manually override when necessary

Ø Supports one-time inventory 
adjustments to account for promotions

Ø Automatically identify, flag, and replace 
historical anomalies so that one-time 
events do not impact future inventory 
levels

Ø Map new items to old items with similar 
consumption to provide a similar 
consumption history for inventory level 
setting

Simplify a Planners Life

“FlowVision helped reduce our 
inventory by 50% along with 
achieving a 14% gain in 
productivity”
-Scott Gaster, VP Operations, Alliance Laundry
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“ION gives us a more intelligent, 
algorithm-based demand forecast, 
where we previously just did 
everything on spreadsheets.”
-Dennis Wolowiecki, Senior Director Global 
Powertrain and Electrical Sourcing, Husqvarna

Ø What-if scenario analysis using real-time 
data

Ø Understand impacts that service levels 
and lead times have on inventory levels 
by location across your network

Ø Rationalize forecast with historical 
variation analysis

Ø Identify, by part number and location, 
excess inventory as well as parts and 
locations where inventory cannot 
support desired fill rates

Powerful Analysis
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”Our quality improved 25%, our 
on-time delivery was 99.7% and 
we reduced work-in-process from 
1.5 weeks to less than 8 hours.  
But best of all, our planning group 
has complete control of what 
manufacturing is working on.”
-Joe Campbell, Director of Commercial Operations, 
IMMI

Ø Quick time-to-value - implement in 
weeks with payback period in months

Ø Can implement and see value one site at 
a time

Ø Multi-level approval hierarchy with 
complete audit trail can support 
complex internal rules

Ø Built as cloud first application and 
hosted on Microsoft Azure

Ø Highly configurable reports and export 
engine

Technology
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FlowVision offers a complete suite of lean
services from consulting to our patented
software; we have demonstrated that we
are able to solve any supply chain challenges
that our customers face. We have hundreds
of global customers in a variety of verticals,
ranging from small startups all the way to
Fortune 50 Companies.

Using patented algorithms, our ION software
solution brings dynamic Kanban to the
supply chain by allowing customers to
significantly reduce inventory while
simultaneously increase service levels.

About FlowVision Get a Free Demo:

Give us your data and we will show 
you the actual impact ION would have 
at your company.

Contact Us:

www.flowvision.com

sales@flowvision.com

650-773-1826

XXXX

http://flowvision.com
http://flowvision.com

