Small Business Administration
Response - COVID 19

Small Business Guidance & Loan Resources

Economic Injury Disaster Loan Program

The SBA will work directly with state Governors to provide targeted, low-interest loans to small businesses and non-profits that have
been severely impacted by the Coronavirus (COVID-19). The SBA’s Economic Injury Disaster Loan program provides small businesses
with working capital loans of up to $2 million that can provide vital economic support to small businesses to help overcome the
temporary loss of revenue they are experiencing. Small business owners in a majority of states are currently eligible to apply
for a low-interest loan due to Coronavirus (COVID-19) and can visit https://disasterloan.sba.gov/ela/ for more details and to
start their application.

Pertinent Issues Small Businesses May Encounter and Should Think About:

e (Capital Access - Incidents can strain a small business's financial capacity to make payroll, maintain inventory and respond
to market fluctuations (both sudden drops and surges in demand). Businesses should prepare by exploring and testing their
capital access options so they have what they need when they need it. See SBA’s capital access resources.

¢ Inventory and Supply Chain Shortfalls - While the possibility could be remote, it is a prudent preparedness measure to
ensure you have either adequate supplies of inventory for a sustained period and/or diversify your distributor sources in the
event one supplier cannot meet an order request.

¢ Facility Remediation/Clean-up Costs - Depending on the incident, there may be a need to enhance the protection of
customers and staff by increasing the frequency and intensity by which your business conducts cleaning of surfaces
frequently touched by occupants and visitors. Check your maintenance contracts and supplies of cleaning materials to ensure
they can meet increases in demand.

¢ Insurance Coverage Issues — Many businesses have business interruption insurance; now is the time to contact your
insurance agent to review your policy to understand precisely what you are and are not covered for in the event of an
extended incident.

¢ Changing Market Demand - Depending on the incident, there may be access controls or movement restrictions
established which can impede your customers from reaching your business. Additionally, there may be public concerns about
public exposure to an incident and they may decide not to go to your business out of concern of exposing themselves to
greater risk. SBA’s Resources Partners and District Offices have trained experts who can help you craft a plan specific to
your situation to help navigate any rapid changes in demand.

e Marketing - It’s critical to communicate openly with your customers about the status of your operations, what protective
measures you've implemented, and how they (as customers) will be protected when they visit your business. Promotions may
also help incentivize customers who may be reluctant to patronize your business.

e Plan - As a business, bring your staff together and prepare a plan for what you will do if the incident worsens or improves. It’s
also helpful to conduct a tabletop exercise to simulate potential scenarios and how your business management and staff
might respond to the hypothetical scenario in the exercise. For examples of tabletop exercises, visit FEMA’s website

at: https://www.fema.gov/emergency-planning-exercises

For additional SBA resources, please visit:
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