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PART I 
INTRODUCTION AND BACKGROUND 

1.1 Introduction 
Youth Empowerment Services, Inc. (YES, Inc.), a local nonprofit is implementing a Cultural 
Responsive Training with the Teacher School Leader Grant (TSL) cycle three with four (4) San 
Antonio based districts and one (1) Houston District with 16 campuses in San Antonio, Corpus Christi, 
and Houston. The targeted population encompasses approximately (34) Mentors and (78) Mentees from 
these five school districts.  
 
All requisite services are referred to as “Services” in this RFP. Each individual or firm submitting a 
proposal in response to this RFP shall be referred to as a “Respondent.” The selected Respondent, if any, 
is hereinafter referred to as the “Successful Respondent.” 

 
As a result of this RFP, YES, Inc. anticipates executing a contract with Successful Respondent to perform 
the Services as described in this RFP. 

 
1.2 Background 

Youth Empowerment Services (YES, INC.) as a grant holder for TSL has implemented the Equity 
Pipeline since October 2016 where we have successfully implemented the four cylinders of our equity 
pipeline.  Our Equity Pipeline Cylinders are (1) Alternative Certification, (2) Preparation, (3) Residency, 
and (4) Content Master. As part of the preparation cylinder, newly hired teachers to the districts are 
assigned to a Master Teacher as a Mentor. The mentoring process focuses on teacher learning, evaluation, 
and provision of a mentor with the opportunity of collaboration, intensive workplace learning, beginning 
teacher meetings, professional support, and/or networking. As part of new teacher induction, the newly 
hired teachers are assigned a mentor to work with them throughout the school to support in their 
continued effectiveness as an effective educator. During Cycle One (1) and Two (2), Mentors were 
trained on relationship building, cultural responsiveness, and effective communication skills on a 
monthly to quarterly basis.  

 
1.3 Funding Source 

USDE Teacher School Leader Grant (Cycle 3) 
 
 

PART II SCOPE OF WORK 
 

2.1 Overview 
All services to be contracted are for school improvement in order to ensure the vision of the Texas 
Education Equity System (TEES) is implemented where all students have equitable access to culturally 
responsive effective educators in all of the 16 EEP campuses.  Each newly hired teacher has a mentor.  
Each mentor has a maximum of three mentees each.  
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2.2 Goals and Scope of Work 
The Successful Respondent shall provide a written description of the Services to be provided to all 
five (5) Charter Districts: 
2.2.1 Facilitate training in the area of Cultural Responsiveness and Equity. Successful Respondent 

shall provide the following Services for each district: 
• Customized professional learning series that supports YES’s professional WHY, (We exist to 

ensure children have effective educators. We help educators become more effective.). The 
learning series should focus on high quality, ongoing culturally responsive professional learning 
that will allow Participants to: 1) develop a growth mindset that each student can achieve, as 
educators use the funds of knowledge (e.g. cultural and linguistic capital, lived experiences) and 
students’ amazing collective intellect, to inform academic instruction and multiple delivery 
methods; 2) understand why CR is so critical to 21st-century teaching and learning; 3) activate, 
practice, and use CR instructional practices, languages, and norms in student engagement and 
learning experiences; support colleagues through PLCs; and 4) view teaching and learning from a 
CR lens.  

• The five local districts and the trainer will collaborate to select the training dates for the sessions 
and determine the best way to support the mentees and mentors to successfully complete the 
series. To ensure fidelity of implementation, the trainer will develop a culturally responsive 
observation rubric and provide training and support to equity directors and coordinators for 
effective use and implementation.  

• Through this partnership, both mentees and mentors will be able to effectively activate culturally 
responsive practices to further support student achievement and optimal student learning. 
 

2.3 Reporting 
The Successful Respondent will be required to comply with the following Reporting requirements and 
guidelines: 

2.3.1 Shall maintain and provide a report of progress and activities each month no later than the 10th 
day of the following month which shall include, at a minimum and as applicable, the following 
information: # of visits to each campus during that month, status on each campus’ creation and 
implementation of the Cultural Responsiveness Training. Prepare for monthly conversations 
with Superintendents at their monthly meeting as scheduled/ or requested.  

 
2.3.2 Final Report- The Final Report shall be a summary of contract activities due at the contract 

completion.  The final report will also include details and results from the observation 
rubric and details regarding the training provided to the equity directors and coordinators.  

 
2.4 Term of Contract 

If a Contract is awarded, the Contract shall begin January 13, 2020, or as soon thereafter as practical, 
and terminate September 30, 2020. 
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2.5 Service Area Districts and Schools: 
George Gervin Academy 
George Gervin Academy High School 
George Gervin Academy San Pedro 
George Gervin Academy Ruth Jones McClenen 
George Gervin Academy Elementary 

 
Por Vida Academy 
Por Vida Academy High School 
Cesar E. Chavez High School 
Corpus Christi College Prep High School 

 
Positive Solutions 
Positive Solutions Charter High School 

 
Southwest Preparatory 
Southwest Prep Southeast Campus 
Southwest Prep Seguin 
Southwest Prep New Directions 
Southwest Prep Northeast 
Southwest Prep Northwest 
Southwest Prep Northwest Elementary 

 
Texas Serenity Academy 
Texas Serenity Academy Gano  
Texas Serenity Academy Sweetwater 

 

PART III 

GENERAL BID INFORMATION 
 
3.1 Bid Information: Please read the information below carefully. 

 
3.1.1 Entities are encouraged to provide a detailed description of the services based upon the 

information for the services in this RFP. (Please read all information carefully). 
 

3.1.2 The planned result of utilizing the services (if services implemented with fidelity) is the degree of  
improved educator effectiveness or improved student performances 
• Any guarantees made by the entity if services are utilized 
• Proposed start date for 2019-20 school year and end date 
• Expected reports regarding the services (monthly and end of program year) 
• Plan for the use of any reports generated by the use of the services 
• Any additional information that would be helpful to Youth Empowerment Services, Inc. to 

determine the value of the bid for services being presented and any ROI (return on investment) 
that can be expected if services are utilized in the project. 

  
3.1.3 The following information must be described in detail or listed as not applicable in the proposal 

for Services: 
• A detailed description of the planned service 
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• The targeted population for the planned service 
• The cost of the services by participant or by service or by hours, days, months 
• Include any travel costs associated with the services for you and/or your organization. 
• The time or length of each service by minutes, hours, days, or months 
• The frequency of services to individuals, groups of individuals or campus groups 
• All related services that are included in the bid (include complementary services or options for 

discounted services) 
 

3.1.4 Respondent Obligations 
Respondents to this RFP are responsible for any expense related to the preparation and 
submission of a proposal. YES, Inc. shall not pay for any cost that is incurred by Successful 
Respondent prior to the effective date of the Contract. Qualified firms with the requisite 
experience are invited to submit proposals in accordance with this RFP. Proposals must address 
all specifications. 

 
3.1.5 Successful Respondent Obligations 

YES, INC shall look solely to Successful Respondent for performance of the Contract. 
Successful Respondent shall provide the requested Services under the direction of YES, INC. 
Successful Respondent shall be the sole point of Contract responsibility. Successful Respondent 
shall be liable, both individually and severally, for the performance of all obligations under the 
awarded Contract and shall not be relieved of the non-performance of any subcontractor. 

3.1.6 Schedule of Events 
The times stated in this document refer to Central Time (“CT”), San Antonio, Texas, where 
appropriate. YES, Inc.’s regular office hours are 8:30 a.m. to 5:30 p.m., Monday through Friday, 
except national holidays. All deadlines are subject to change at YES, Inc.’s sole discretion. 

YES, Inc. anticipates that the selection of Successful Respondent and execution of the Contract, 
if any, will proceed according to the following approximate schedule: 

 
 
 
 
 
 
 
 
 
 
 

 Notices of changes to items directly impacting the original RFP or proposal process will be posted to 
www.yeseep.org/rfps.com. Any amendment to this solicitation will be posted as an addendum on the 
website. It is the responsibility of interested parties to periodically check the website for updates to the 
procurement prior to submitting a proposal. 
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3.2 Deadline for Submission of Proposals; Delivery Instructions; Number of Copies Required- one (1) 

Please email a PDF or Word document containing the proposal to bids@yeseep.org with the 
subject line stating: PROPOSAL FOR RFP 603 no later than 5pm CST on January 2, 2020. 

 
PART IV 

PROPOSAL FORMAT 

4.1 Proposal Format 
Each proposal should contain reference to: “RFP No. 603 Cultural Responsive Consultant an 
Trainer” and the name and contact information of Respondent. Proposal pages must be 
numbered. Font preferences: Times or Garamond; 12-14 size. 

 

PART V 
PROPOSAL EVALUATION AND SELECTION 

 
5.1 Evaluation Process 

Copies of those proposals found to be responsive and to be in compliance with this RFP will be 
distributed to team members of YES, Inc. for their review and evaluation. Clarifications on issues 
raised in the proposals may be sought from individual Respondents. 

YES, Inc. may request Respondents to discuss proposal further via phone conference with YES, 
Inc. team and Superintendents. 

 

5.2 YES, Inc Reserved Rights 

Upon the selection of Successful Respondent, if any, YES, Inc. shall proceed with contract 
negotiations and attempt to finalize the contract with the apparent Successful Respondent. Yes, 
Inc. may at any time, upon failure of negotiations, choose to reissue or withdraw the RFP rather 
than continue with negotiations. Yes, Inc can cancel this RFP at anytime and are not obligated 
to award this contract. As soon as possible after the execution of a written contract with 
Successful Respondent, all other Respondents shall be provided with formal notification
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