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Get The Facts!
When Alfred P. Sloan, who lead the expansion
of General Motors Corporation to what was at
the time by far the largest industrial Corporation
in the world, was asked what he believed was
required to create and run a highly successfully
business “Get the facts” was the reply.
He deployed the latest technology, including
punch card tabulating machines, telephones and
teleprinters, to obtain and compile management
information from every part of the giant
organisation. Sloan established what was probably
the first Operations Analysis department to filter
and organise the information and have “the facts”
available for him at all times.
Almost a hundred years on General Motors remains
one of the world’s largest car manufacturers
although it is no longer the dominating industrial
power it once was. In many ways things have
changed much more dramatically – particularly
when it comes to the availability and use of
technology. However, one thing has not changed
“Get the facts” is probably still the best advice for
any manager wanting to grow and run a successful
business.
Today Mobile Computing enables access to
information almost regardless of location. In fact
we can often feel we are getting far too much
information.
A study by the MIT Sloan School of Management
– yes it is the same Sloan – reported that between
20% and 30% of a manager’s time is spent reading
emails. Of these it is estimated that less than 5%
carried information that the manager described as
being “vital” to the running of the business!
It was noted that virtually all the “vital” information
such as: delivery performance, key items shipped
to a project deadline, production achievement
numbers, billings and cash balances, and so on,
were all specific numeric measures and almost
always compared to predetermined targets.
The problem is that today none of us have an
Operations Analysis department working to filter
and organise information in order to give us “the
facts” when we really need them.

I believe that one of the best ways to “get the facts”
is to have a solution with the following features:
An ‘Information Dashboard’ that can present
information on any mobile device
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Kleeneze Chooses OBS
Logistics’ CALIDUS WMS
For Its New Warehouse

Kleeneze dates back over 90 years
and is proud to be a true British
business. Kleeneze is now one of
the leading network marketing
companies in Europe.

Kleeneze explored a wide range of WMS
providers and narrowed this down to
OBS Logistics being awarded preferred
supplier status. Kleeneze explained the
selection

Its heritage goes back to 1923. Harry
Crook started the business in a broom
cupboard in Bristol. It was there he made
his brushes.

“We considered lots of WMS
solutions, from very small
companies through to the
large providers. Kleeneze
chose OBS Logistics based
on its long experience in
WMS systems, feedback
from the market as to its
track record of successful
implementations and the
capabilities offered by OBS
Logistics’ CALIDUS WMS
product”.

Kleeneze was soon world famous for its
quality brushes. It was only a matter of
time before it introduced a range of high
quality polishes too. It was from these
beginnings that the business grew.
Kleeneze now offers modern consumers
a comprehensive range of hand-delivered
household products. The company is one
of the leading direct selling companies
in a £2 billion industry that is growing
steadily.
Kleeneze first engaged with OBS Logistics
several months prior to awarding the
contract when looking to procure a
warehouse management solution for a
planned new warehouse in Heywood,
Lancashire.

Kleeneze received an investment
from Greater Manchester Combined
Authority (GMCA) of £1.2m to establish
a warehousing and distribution centre in
Heywood.
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The investment will help to create 100
jobs in Rochdale in the North East of
Greater Manchester.
The WMS had an important part to play
in this new operation and OBS Logistics
was confident in being able to deliver a
solution quickly as the company has done
for other clients many times in the past.
Matt Turner who leads the relationship
with Kleeneze for OBS Logistics explained

“Over the years, we have
been called upon many
times to provide solutions
to a rapid implementation
timescale, whether it be
WMS as in this case, or our
TMS, ePOD or Supply Chain
Tracking solutions. It is great
to have the opportunity to
provide a WMS solution for
Kleeneze”.

The implementation of CALIDUS WMS
will involve use of RF scanning for
goods in, put away, stock taking, picking,
loading, providing Kleeneze with a
warehouse software platform for future
growth.

leading ERP solutions on which IBS
bases its business. So when it comes
to integrating CALIDUS WMS with NAV,
we have the knowledge and capability
to support Kleeneze to achieve this in a
straightforward and timely way”.

The solution will be interfaced with
Kleeneze’s Microsoft Dynamics NAV
business system, which is a solution with
which OBS Logistics is very familiar. Matt
goes on to explain “The sister company
of OBS Logistics within the Anisa Group
is In2grate Business Solutions (IBS)
which provides specialist ERP solutions.
Microsoft Dynamics NAV is one of the

The implementation is now underway
less than a year from the initial contact,
and will start to operate for goods receipt
within six weeks of contract signing. The
first focus is to get existing stock across
into the new facility and then to start
fulfilling orders which are captured in
Microsoft Dynamics NAV, and seamlessly
interfaced into CALIDUS WMS.

“We often find that
our WMS business
comes from clients
needing a best of
breed WMS solution
to work alongside
their ERP business
system. We are
delighted to be
providing a new WMS
solution for Kleeneze
and to be working
with Kleeneze’s own
IT people to integrate
the solution with their
Microsoft Dynamics
NAV, a leading ERP
solution we know
very well”.
Dave Renshaw,
CEO of the Anisa Group
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In2grate Business Solutions
Supports Advanced Technology
Market Leader In Global
Roll-Out Of Infor XA

This Infor XA user provides enabling
technologies for industrial growth
markets. The company has evolved from
a business that was primarily focused on
aerospace and defence to one that serves
multiple markets that require advanced
technology and high reliability.
These markets include deep water oil
and gas exploration and production,
oceanographic research, air and water
quality environmental monitoring,
factory automation and medical imaging.
This market leader differentiates itself
from many of its competitors by having
a customer and company sponsored
applied research centre that augments its
product development expertise.

The company, which has headquarters
in Los Angeles USA, has had a policy
of implementing the leading ERP
system, Infor XA, for its defence related
manufacturing subsidiaries for many
years. Although they have an internal
Infor XA team based in the USA, when
it came to upgrading existing and
installing new UK Infor XA systems,
they wanted to involve a local Infor XA
experienced company to carry out the
implementations.
In2grate Business Solutions was chosen
to upgrade Infor XA for existing UK
businesses and to complete a string of
new Infor XA implementations for their
new acquisitions within the UK. They felt
that it was important to establish a strong
partnership with a UK Software business
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which could work with its USA resources
to deliver the Infor XA solutions into its
UK businesses and for that organisation to
provide a level of on-going local support
to the subsidiaries. This decision led
to In2grate being appointed as the UK
partner for Infor XA for this market leader.
Through a combination of existing
operations and a series of acquisitions,
this company has a growing number of
UK based subsidiaries and is committed
to continue the strategy of rolling out
Infor XA into these businesses. The first
project In2grate carried out for them
was an Infor XA upgrade for a subsidiary
in Cumbernauld, Scotland. The business
already used an older version of Infor XA
which was upgraded to the latest release.
Following the successful upgrade in

Cumbernauld, In2grate then completed
implementations at both the offices in
Presteigne, Wales and Shipley, Yorkshire
over a five month period. Further projects
are now underway with two other group
companies to implement Infor XA across
its business.
Alan White, Business Unit Manager
for In2grate’s Infor business and the
person who has led the building of this
relationship explained further :

“The Cumbernauld
implementation proved to
be very straightforward.
The users were already
comfortable with Infor XA
and knew how to use it,
they only had to adapt to
the latest features which, as
is usually the case, did not
pose any problems.”

built up a strong USA based XA team but
when it came to rolling out in the UK we
wanted to use an experienced local Infor
partner. In2grate is a leading Infor partner
and has many years of experience
in implementing and supporting XA,
including considerable knowledge of
manufacturing and the defence market.
They offered the depth of experience,
range of skills and resources we needed
to support us in a rapid and cost effective
UK roll out.”
Once the current projects have been
completed, the company has a number of
other projects for In2grate to carry out in
its roll out of Infor XA. New acquisitions
continue to be completed which simply
adds to the list of future projects. Alan
White concluded “We are delighted to be
working with the client, supporting their
UK upgrade and roll out programme. The
relationship is working really well.”

Alan continued “However implementing
at a new site when the change is made
as part of a strategic systems strategy,
the implementation can often prove to
be more challenging as users are moving
from their existing ERP system, with
which they are usually very comfortable,
to a new system. We were also using a
rapid implementation methodology to
ensure that the implementation was
completed as efficiently and effectively
as possible to minimise impact on the
running of the business. With these
things in mind we did put plenty of
resource on site throughout to ensure
the businesses had all the support
they needed to succeed and we liaised
closely with the company’s USA team
throughout. As a result, these new Infor
XA implementations went as smoothly
as expected and were delivered on time
and on budget.”
The CIO explained “Infor XA is the
right product for our Defence related
manufacturing businesses. We have
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“We are delighted
to be working
with the client,
supporting their
UK upgrade
and roll out
programme. The
relationship is
working really
well.”

Recent New
Customer Projects

Kleeneze

FH Brundle

Domestic Distribution

Kleeneze dates back over 90 years and

F. H. Brundle is the UK’s largest

Domestic Distribution provides

is proud to be a true British business.

stockist of wrought iron components,

specialist, white glove B2C and B2B

Kleeneze is now one of the leading

welded wire mesh and expanded and

services throughout the UK Mainland

network marketing companies in

perforated metal. F.H.Brundle was

from it’s independent distribution

Europe. Its heritage goes back to 1923

established in 1889 by Frederick Henry

centres based in Milton Keynes and

when Harry Crook started the business

Brundle, his success was based on

Tyne & Wear.

in a broom cupboard in Bristol. It was

careful product selection, keen prices

there he made his brushes.

and service.

It specialises in all Household goods
from electrical items, furniture and
both internal and external door sets.

Kleeneze was soon world famous

Now owned and managed by Richard

for its quality brushes. It was only a

Brundle (fourth generation) and his

matter of time before it introduced a

son Michael Brundle (fifth generation).

range of high quality polishes too. It

Both play an active role in ensuring

was from these beginnings that the

service levels are maintained,

business grew. Kleeneze offers modern

efficiency is upheld whilst continually

consumers a comprehensive range of

looking to widen existing ranges

To support high levels of customer

hand-delivered household products.

and introduce new products to help

service, OBS Logistics provides

Customers.

Domestic Distribution with CALIDUS

The company caters for goods which
require specialist handling such as
Glass, Mirror, Marble and many more
fragile products.

WMS and TMS to help with the

The implementation of CALIDUS WMS
involved use of RF scanning for goods

OBS logistics provide F.H Brundle

in, put away, stock taking, picking,

with ePOD to drive customer service.

loading, providing Kleeneze with a

ePOD also supports proactive issue

warehouse software platform for

management and resolution.

future growth which is fully integrated

storage and transport of goods, ePOD
to replace paper delivery notes and
reduce administration across the
business, together with a customer
service module to manage timed
delivery slots for home delivery

with the company’s NAV ERP system.

operations.
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Bretts Transport

Ellis of Richmond

Moran Logistics

Bretts Transport was founded in East

Ellis of Richmond was founded in

Moran Logistics is a family company

Anglia in 1933. The company, based in

1822 and is a prominent supplier of

established in 2006 rapidly growing

Guyhirn, near Wisbech, offers a wide

wines and represent award winning

from under 10 vehicles to a fleet of

range of warehousing and transport

producers from around the world. The

300+. They are a market leader in

services, but acknowledged specialists

Ellis family are still the guardians of

temperature controlled distribution

in ambient food and food grade

this thriving independent business.

distributing products for some of

packaging storage and delivery.

They source and supply exclusive

the biggest dairies in the United

quality wines from around the world to

Kingdom. OBS Logistics supplied Moran

the on trade throughout the UK.

Logistics with CALIDUS WMS & TMS

Operating as a 3pl, Bretts store and

solutions across the entire business to

then deliver their customers’ products
to supermarkets, food service depots,

The company prides itself on

support their delivery and warehouse

cash and carry outlets and food

maintaining levels of excellence in its

management services.

manufacturing sites. Many of the

service to customers and to create long

products handled are imported in

standing relationships built on loyalty,

containers which are collected from

integrity and respect.

the dockside at Felixstowe, Tilbury,
Ipswich and Purfleet.

OBS Logistics supplied CALIDUS
Warehouse Management System to

Bretts Transport has 170,000 square

Ellis of Richmond to help continue

feet of warehousing at Guyhirn and

their accurate deliveries to customers.

deliveries are made via an in-house

The WMS is interfaced to their ERP

capacity tractor trailer units. In a

NHS National Service
Scotland

given month Bretts will deliver over

NHS National Services Scotland is a

fleet of over 80 articulated 44 tonne

16,000 tons of food-based product

Non Departmental Public Body which

and 20,000 pallets of food grade
packaging.
CALIDUS WMS was implemented
as a full RF enabled system to take
full advantage of the extensive use
of barcoding within the food and
food packaging industry. To further
streamline the operation CALIDUS
WMS is tightly integrated with
the existing Bretts Transport TMS
(Transport Management System).

provides advice and services to the

BWSC

rest of NHS Scotland. They deliver

BWSC is a global turnkey developer,
contractor and operator of tailored
medium to large-scale power

services critical to front-line patient
care to support the efficient and
effective operation of NHS Scotland.

plants. BWSC deals in projects
for conventional fossil-fuelled

OBS Logistics provided NHS National

power plants as well as for selected

Service Scotland with a TMS in order

renewable and waste-to-energy

to manage distribution of supplies and

technologies. OBS Logistics provided

necessary resources to hospitals.

BWSC with a TMS to help plan and
manage transport operations.
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Recent New
Customer Projects
Teledyne Defence

Teledyne Paradise

Teledyne Labtech

Teledyne Defence & Space (TDS) has

Teledyne Paradise Datacom, a

Teledyne Labtech is one of the world’s

been supplying the electronic defence

Teledyne Technologies company,

leading manufacturers of microwave

market for over 35 years and has an

designs, manufactures and sells

circuit solutions with specialist

established reputation as a world

satellite modems, solid state power

capabilities in design, manufacturing,

leader in the supply and development

amplifiers (SSPA), low noise amplifiers

assembly and testing across many

of microwave products. Formerly

(LNA), block up converters (BUC) and

technologies, product and market

Filtronic Defence, TDS has a pro-active

associated redundancy subsystems.

applications from defence electronics,

policy of sharing technology advances

They deliver satellite communications

global telecommunications to space

to exploit the development of highly

products around the world. Paradise

and satellite communications.

complex and integrated end-to-end

Datacom Ltd. was founded in 1989 in

Teledyne Labtech operates

RF & Microwave solutions for the

the United Kingdom. It specialised in

from a manufacturing centre in

defence and security markets. Teledyne

the design and manufacture of IBS/IDR

Presteigne, mid-Wales and is

Defence & Space is headquartered in

framing units and later produced a full

dedicated to microwave circuit

Shipley in the UK. Teledyne Defence

line of satellite modems. In2grate have

board manufacturing, assembly and

are using Infor XA supported by

assisted Teledyne Paradise with the

test. Teledyne Labtech have chosen

In2grate Business Solutions.

Infor XA upgrade.

In2grate to assist them with their Infor
XA upgrade.

AEL Solutions
AEL is the UK’s leading supplier of
stylish, durable outdoor furniture
and playground equipment. They
offer innovative, premium quality
products to maximise the value of
outdoor space throughout the year.
Their clients include many of the UK’s
best-known brands in the hospitality,
leisure, catering and educational
sectors. They supply a vast range
of outdoor furniture, umbrellas,

customer dwell time, increase brand’s
visibility and extend overall use
of outdoor commercial area. Their
customers include bars, cafes, pubs,
hotels, restaurants, shops, colleges,
universities, garden centres, theme
parks, housing developments, parks,
golf courses and many more. AEL
Solutions utilise a combination of
Microsoft NAV ERP and the CALIDUS
ePOD delivery management system
from the Anisa Group.

awnings, heating and light to improve
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Nortek
Founded in 1967, Nortek is a global,
diversified industrial company that
leverages its strong brands and design
and manufacturing capabilities to
deliver industry-leading innovative air
management and technology-driven
solutions for lifestyle improvement
at home and at work. Nortek are
using In2grate’s managed services for
hosting of their Infor XA solution.

Centrex Services

Viva Rail

Zenith Hygiene

Centrex Services enables companies to

Viva rail has created a new breed

Zenith Hygiene Group began in

easily manage their IT services supply

of train: a modular train that is able

1996 and is now the UK’s largest

chains by simplifying the complexities

to run as a DMU, EMU, battery or

independent manufacturer of cleaning

of after sales product support. Using

battery hybrid depending on the

and hygiene products. With over

a leansource methodology, Centrex

power supplies available. Vivarail’s

15 years’ experience in consistent

Services has redesigned every

primary objective has been to build

delivery of quality, service and value,

element of the supply chain from call

a train that works well for operators

Zenith Hygiene always aim to work in

handling to stock management, field

and passengers alike. Led by Adrian

partnership with customers, providing

service, logistics, repair and close.

Shooter and drawing upon 200 plus

clean and hygienic environments and

Centrex Services was born out of the

years of industry knowledge and

reducing their long-term costs. Zenith

passion and belief that the IT service

experience the team has made sure

has grown year-on-year since the

supply chain could be operated

that the Class 230 not only meets

MBO in 2008. Its customer base has

more efficiently. Today, based on the

but exceeds the expectations of both

increased with the adoption of national

foundation of lean principles, they are

operators and customers. Viva Rail has

customer groups and successful

paving the way for the lean service

commissioned In2grate to provide its

launch of export activities across

supply chain of the future. Centrex

new Infor XA ERP system.

Europe, China, Dubai and Ghana. OBS

is implementing In2grate’s Service

Logistics provided an ePOD solution

Management solutions.

to replace paper delivery notes to
reduce administration across the
Zenith business. The solution allows for
greater tracking of deliveries of vital
hygiene supplies to its many customers.

Forterra

Lisi Aerospace
In the aerospace industry since 1950,

Forterra is a leading manufacturer of

LISI AEROSPACE is today a worldwide

a diverse range of clay and concrete

manufacturing specialist for fasteners

building products, used extensively

and structural components used for

within the construction sector, and

the airframe as well as the engine

East Ayrshire Council

employs over 1,600 people across

of the aircraft. The core business of
the company is metal deformation,

East Ayrshire Council works hard at

17 facilities in the UK. It is the second
largest brick and aircrete block

complemented

manufacturer in the country, and the

machining, coating and assembly. LISI

only producer of the iconic London

AEROSPACE has the ability to handle

Brick. Other trusted brands from

any kind of assembly requirement

Forterra include Thermalite, Conbloc,

from preliminary project to the design,

Ecostock, Butterley, Cradley, Red Bank,

manufacture and delivery of primary

Jetfloor and Formpave. OBS Logistics

components or sub-assemblies, in a

implemented its CALIDUS VEhub

program management framework. Lisi

software package to use the driver

Aerospace engaged In2grate to provide

terminals for a number of applications,

implementation services for its Infor XA

including DVSA and FORS compliance

implementation.

by

heat-treatment,

providing good quality services that
reflect the needs of communities. In
partnership with others, the Council
endeavour to deliver across the entire
area of East Ayrshire, high quality services
which are sustainable, accessible and
meet people’s needs. OBS Logistics
provided East Ayrshire Council with
VEhub, an all-in-one driver-orientated
vehicle management system which
supports DVSA Vehicle Checks, accident
recording and asset/trailer tracking on

records and paperless delivery notes.

android hand held devices.
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Jobscope Product Review
Metals Processors & Fabricators
The unique processing needs of extruders, foundries, forging
operations, wire drawers, and smelters differ from custom
manufacturers. To address those needs, JOBSCOPE enables
metal fabricators to:

Specialist Manufacturing Software

Track and price scrap materials

Adaptable for Your Business JOBSCOPE accommodates
well to your specific mode of operation whether you are an
Engineer-to Order (ETO) / Make-to-Order (MTO) manufacturer,
Metal Processor and Fabricator, or a Maintenance Repair /
Refurbishment and Overhaul (MRO) contractor.

Optimise scheduling system Ø Factor in special order-entry
Keep track of lot inventory

Automated Barcode Data Collection
The DataCap web-based barcode data collection system
provides accurate distribution of labour charges online for
labour collection and time and attendance tracking, collects data
such as receipts, issues, cycle counting, shipping with complete
mobility.

ETO/MTO Manufacturers
JOBSCOPE is able to manipulate the critical factors of specific
jobs because of the system’s ability to manage detailed material
and labour cost information. As a result, orders can be studied
and managed both individually and collectively, enabling
JOBSCOPE to:

Field Services
Meeting the needs of workers installing and servicing equipment
in the field; capture material, labour, and expense transactions,
while leveraging the job-costing benefits in the system.

Segment the entire production schedule for more effective
material & production control
Expedite or rearrange workloads for each work centre, as
well as reschedule individual customer orders quickly and
easily

Customer Relationship Management (CRM)

Facilitate accurate estimates and enhanced communications
between engineering and manufacturing groups

Maintenance Repair Contractors
JOBSCOPE is specially designed to handle subcontract work and
special charges for unplanned material and labour requests. The
flexibility of JOBSCOPE allows MRO and contractors to:
Monitor costs vertically by department, or horizontally by
individual service orders
Evaluate performance & cost-efficiency of their employees
& subcontractors on job-by-job basis
Define work and material, without being limited by the Bill
of Material
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From the first contact to after-sales service, CRM automates
day-to-day tasks for sales and customer service, strengthening
customer loyalty, and enabling your sales and service teams to
work together to shorten sales cycles and increase revenue.

Order Analysis

Production

Built on the job costing features in the system, the order analysis
functionality allows for exporting, sorting, and grouping detailed
job oriented data for quick reporting. Once executed, it opens up
analysis tools to all tables in the database to allow for maximum
flexibility and depth.

Because production requirements and schedules often fluctuate,
JOBSCOPE’s Job Management and Control system gives you
flexibility to respond when changes occur. The fully integrated
system can also alert other departments of the situation and
allows for dynamic scheduling.

KPI Dashboard

Job Costing

Instant views of key performance areas of your business are
presented in a visually informative dashboard display for realtime snapshots of operation, business, and department level
performance, allowing you to make better decisions, faster.

Ideal for the project-oriented environment, allowing real-time
cost comparisons and adjustments for labour and materials. The
system compares the job estimate to the updated job cost and
visually provides performance reporting.

Cloud Deployment Option

Financials

Lower your total cost of ownership by running JOBSCOPE as a
hosted solution with 24/7 managed services for security, backup,
operating system upgrades, and more. Access is available at
any time from a workstation or through a web browser with fast
response and highly dependable availability. Data is fully secure,
access completely controlled, and compliance absolutely met.

Utilise a fully functional suite of financial products to track
costs, monitor accounts receivable and check customer credit
histories. Due to the systems comprehensive link with the order
entry and purchasing systems, it performs these tasks with
minimum data entry by the user.

Mobile Solutions

Engineering

JOBSCOPE Mobile allows customers real-time access to the
system functionality they need, when they need it – directly
from any mobile device (phones, tablets, laptops) to improve
business processes whether away from the office or simply
moving around in the plant.

The tools JOBSCOPE offers to engineers are flexible, so quickly
creating a customer piece of equipment is a simple process. The
engineering department can also easily create routings and bills
of material with our CAD integrated system.

Multi-Site – Whether you are a single-site business, or a
sprawling multi-site, multi-national organisation, JOBSCOPE has
the capabilities you need to handle your entire enterprise from
top to bottom. Integrating new companies into your business is
made smooth and efficient with superior data migration services
and support.

Material Control
The just-in-time materials management system allows the
material control function to maximise material availability,
reducing the amount of capital required to maintain raw material
and stock inventories at optimum levels.
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OBS Logistics Provides
Technology Overhaul To
Leading Logistics Company
A family owned Logistics Company established in
2006 has experienced rapid growth from under 10
vehicles to a fleet of 300+ in 2016.

the scope of their requirements to include a warehouse
management solution, and started a rigorous procurement
process to select a supplier.
In July 2016 OBS Logistics was again selected to supply a WMS
& TMS solution across the business with the phase one of the
solution being installed in Oct 2016.

The company is a market leader in Temperature
Controlled distribution delivering products
for some of the biggest dairies in the United
Kingdom.

OBS logistics were chosen because the client required a single
supplier of Warehouse and Transport software for streamlined
support purposes. They also recognised OBS Logistics expertise
and skill in the 3rd Party Logistics environment responding
rapidly to clients’ requirements. The scope of the WMS
solution will involve use of RF scanning for goods in, put away,
stock taking, picking, loading, and allow the user to monitor
warehouse operative’s productivity in real time.

They transport milk and other dairy products
to all the biggest supermarkets in the UK. The
main aim of the company in 2016 was to expand
its warehousing estate and it opened a state of
the art warehouse and distribution centre in
Heywood, Lancs in Q4 2016.

The scope of the TMS solution will involve E.D.I for customer
transport orders, transport planning, debrief, invoicing and
real-time O.T.I.F. reporting. The TMS solution involves integration
with the incumbent Microlise telematics solution for automated
debrief of routes.

Project
The company engaged with OBS logistics in 2015 to investigate
implementing a transport management solution. They required
a solution to engage better with their base of clients, manage
the routes and schedules of drivers, tractors and trailers, and
reducing administration. In early 2016 the company enlarged

Future rollout will include proof of delivery and electronic DVSA
HGV vehicle checks.
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Logical Freight Solutions
Expands Use Of CALIDUS
Internationally
logistics to be involved with implementing CALIDUS across
Logical Freight Solutions’ business, the way it has now been
deployed for inter-country movements as well as in-country
movements shows the capabilities of CALIDUS as a truly global
logistics execution system”.

A market leader in customer focused logistics services; Logical
Freight Solutions (LFS) has various offices throughout Australia,
New Zealand, Singapore, Taiwan, Hong Kong and the USA.
LFS has an admirable and extensive track record with clients in
the Biotech marketplace, handling a variety of goods including
hazardous materials for its clients, taking care of their logistics
for them so they can focus on other areas of their business.

Australian Update
Logical Freight Solutions aren’t OBS Logistics only venture into
Australasia, thanks to positive feedback from logistics companies
in Australia CALIDUS Total Logistics is recognised as providing
a unique offering in the region. It provides a totally integrated
logistics solution including transportation, warehousing, proof
of delivery and customer order tracking portals, all offered as a
total managed service.

In the interest of putting customer service first LFS use the
CALIDUS Total Logistics suite of Software from OBS Logistics.
CALIDUS Total Logistics provides a customer web portal
that allows customers to place and track orders though their
distribution process, monitor the on time in full delivery and
display proof of delivery within minutes of confirmation.

OBS Logistics’ current partnership with TomTom Telematics has
helped them to establish a group of resellers across Australia
selling and distributing the CALIDUS product set. Reseller
agreements have been set up with; The Forum Group – located in
Sydney and Melbourne, TT GPS Tracking – located in Melbourne,
Geobox – Located in Perth and Integrity Business Solution which
is also based in Melbourne. Dave Renshaw CEO of OBS logistics
commented

LFS started using CALIDUS extended transport solutions across
their 14 sites throughout Australia, which include; Sydney,
Melbourne, Brisbane and Perth. They have now expanded their
operation and use of CALIDUS to their New Zealand offices in;
Dunedin, Palmerston, Auckland, Christchurch and Wellington.
Following significant new customer wins in Singapore, LFS have
upgraded their Singapore office to the latest version of CALIDUS
and are currently implementing this for all their Singapore based
clients. Following this LFS will also be rolling out CALIDUS in
Taiwan and its other offices and use the systems to track not just
movements within countries but also the movement of goods
across countries. Whilst a new venture for LFS using CALIDUS, the
software has always been capable of tracking country to country
movements using its multi time zone qualities, using this to its
full potential was just natural progression.

“Australasia offers tremendous
opportunities for OBS logistics and the
CALIDUS products we offer, given its unique
scope in providing end to end global
supply chain execution capabilities. We
look forward to continuing to develop a
successful reselling network in the region
backed up by support from our truly global
24/7 total support and hosting services
from OBS Logistics.”

The future looks bright with LFS planning to expand their use
of CALIDUS, recognising that it has even greater capability than
just providing a solution for TMS, Electronic Proof of Delivery
(ePod) and tracking portals. The next step for LFS is to roll out
the CALIDUS WMS warehouse management solution across
its growing network of warehouses in Australia, New Zealand,
Singapore and Hong Kong.

OBS Logistics are looking forward to even more Australian
businesses benefiting from the capabilities of CALIDUS in the
future just as Logical Freight Solutions and many other clients
have done over recent years.

Speaking on the success of CALIDUS with LFS, Dave Renshaw
CEO of OBS Logistics commented “It’s been great for OBS
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OBS Logistics
Parliamentary Review
OBS Logistics provides companies with
End to End Supply Chain Visibility.
Through the CALIDUS Total Logistics
software package, which can operate
with any ERP (Enterprise Resource
Planning) system, organisations can
now have a single version of the
truth regarding all their supply chain
operations. This allows them to make
mission critical operational decisions
based on real time information, as
opposed to fragmented data often
manually collated from different systems
at different time points.
Founded over 40 years ago in the UK,
OBS Logistics is a software company that
has a strong customer base including
many blue chip organisations across a
broad range of industry sectors, such as
automotive, pharmaceuticals, transport &
logistics, food & beverage. This has been
achieved through understanding our
customers’ and their customers’ markets
and the challenges they face on a daily
basis at both an operational and strategic
level.
To allow customers to achieve
optimal efficiencies and maximise the
effectiveness of their supply chain
operations, the CALIDUS Total Logistics
Solution has been designed with a
flexible, adaptable, modular approach.
This enables customers to select only
the software component most suitable
for addressing their challenges and to
resolve business problems in a focused,
controlled and measurable manner.

Practical Technological
Development &
Innovation for Industry
Business is constantly bombarded with
new technology, new apps and new
software. This frequently generates more
data than many companies can manage
effectively and often results in important
information being lost or misunderstood.
A cornerstone of OBS Logistics is the
skill of our UK based in-house Customer
Service, Software Development and
Advanced Technology Development
teams. A key aspect of OBSL’s success
has been the benefits of these groups
working together. The Customer Service
team feeding the customers’ requirement
and aspirations to the Development
team, combined with the latest technical
innovations being provided by the
Advanced Technology team, with all
teams focused on delivering systems that
are optimised to meet our customer’s
needs.
For OBS Logistics, the mission isn’t
simply about getting more data to the
customer ever faster – It is about getting
the right data to the right people at the
right time, and only data that provides
relevant information. This keeps them
informed and, when necessary, enables
them to make decisions to improve
the management of their business.
Enabling our customers to make the
right decisions at the right time can help
anticipate and avert potential problems
and prevent them escalating, as opposed
to only being able to react after an event,
to limit the damage to vital services
being provided to their customers.
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To achieve this, we have developed best
in class applications and solutions that
are continuously kept up to date in the
rapidly changing hardware and software
market.
CALIDUS Total Logistics solutions can
integrate with a company’s existing
hardware and software. This allows
customers to maximise the potential of
their existing software and hardware as
well as getting all the additional benefits
of the new CALIDUS Total Logistics
solution.
Our App based versions allow customers’
organisations to benefit from the
flexibility of mobile devices. The latest
CALIDUS Vision mobile dashboard
solution is a good example, delivering up
to the minute Key Performance Indicator
monitoring across all aspects of a client’s
business to support company managers
on the move.

How we do it
There are many technology
companies, all offering different
supply chain solutions. The majority
of these companies have a single core
competence, but then attempt to extend
their offer by bolting on different
elements to enhance their product
feature and function in an effort to add
value. This means customer organisations
often end up with a multitude of differing
legacy hardware and software systems,
many of which have incompatible and
inconsistent data outputs, requiring the
resulting information to be manually
consolidated.

“Over the years our former
bespoke system had proved
its worth, but with the rate
of change we see in the
market today, it is clear
we needed the support of
a much larger company
handling our requirements.
Working with OBS Logistics
enables us to keep up with
evolving demands and the
pace of change, which in
turn enables us to deliver
customer projects in a
timely manner”.

Instead, OBS Logistics offers customers
a hub approach. CALIDUS Total Logistics
solution can take supply chain data from
all of the existing satellite technologies
that an organisation has in place, and
after aligning it, combines this with the
data in the organisation’s ERP and other
system. This allows organisations to make
the most of the benefits that specialist
technology offers while gaining a holistic
view of the supply chain operation; in
other words, one version of the truth.

When getting it right is a
way of life
NHS Blood and Transplant (NHSBT) is a
Special Health Authority and key to the
operation of the NHS. Providing blood
and organ donation services to the NHS
means supplying enough safe blood to
hospitals in England and providing solid
organs and tissues to hospitals across
the UK. Each year donors give about 1.6
million donations of blood and about
4,000 organ transplants are carried out –
saving and transforming countless lives.
Over 200 specialist vehicles are used
to move blood and associated products
between donation sites, processing
laboratories and stock holding centres for
final delivery to over 250 hospitals.
OBS Logistics worked with the NHSBT
team to supply a Transport Management
System for its 200 strong vehicle fleet.
The new system is based on CALIDUS
TMS, the core application that integrates
a number of allied technologies.
Interfacing with NHSBT’s existing ERP
system, called PULSE, CALIDUS TMS
integrates CALIDUS ePOD, CALIDUS Portal,
a route optimisation system, Telematics
and Satnav, into a single cohesive system.
There are over 250 NHSBT drivers and
each is equipped with CALIDUS ePOD
running on an Android smartphone.
Given the life or death nature of what
NHSBT does there is no scope for failure.
The medical teams at the hospitals must
get exactly what they need – on time –

every time! This unrelenting demand
for excellence is tested every minute
of every day. The system is provided by
OBS Logistics as a 24x365 fully hosted
managed service.

Enhanced customer
service through
increased supply chain
visibility
Potter Logistics provides specialist
third-party logistics (3PL) services
to the general logistics, chemical,
pharmaceutical, food and animal feed
sectors. The company selected OBS
Logistics to gain the many benefits that
having CALIDUS WMS can provide. These
include over-the-web dialogue with
customers and easy EDI connectivity for
paperless ordering which are particularly
important to Potter Logistics. The
new system was a major investment
in enterprise-level technology and
has ensured Potter Logistics maintain
their rapid expansion programme by
delivering superior customer services.
OBS Logistics, working with Potter
Logistics, has supplied and installed
CALIDUS WMS across six sites. The
company is utilising barcode scanning
for stock management for its Droitwich,
York and Selby distribution centres.
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Recognised in the industry as a leader in
the Supply Chain market, Potter Logistics
has recently installed CALIDUS Rail, to
support the doubling in size of their
railhead facility to meet the changing
transport needs of their clients. CALIDUS
Rail is fully integrated with CALIDUS WMS.
This shipping container management
solution is part of the overall warehousing
solution enabling automated
management of rail-delivered containers.
It utilises in-vehicle terminals fitted in the
forklift trucks for moving the containers
to and from the trains. The system not
only directs the forklift drivers, but also
captures the location and movements of
the containers, giving full visibility of their
location at all times.
Ken Watson, Finance Director and Head of
IT, Potter Logistics stated, “Over the years
our former bespoke system had proved
its worth, but with the rate of change
we see in the market today, it is clear
we needed the support of a much larger
company handling our requirements.
Working with OBS Logistics enables us to
keep up with evolving demands and the
pace of change, which in turn enables us
to deliver customer projects in a timely
manner”.

In2grate Business Solutions
supports Bioline’s Global Roll
Out of Infor XA

Founded in 1992 and headquartered in London,
Bioline develops, manufactures and markets a
wide range of specialised bio-research reagents
that simplify, accelerate and improve life
sciences research.

Alan White, In2grate’s Business Unit Manager for its Infor XA
business explains: “When Meridian Biosciences acquired UK
based Bioline, we were fortunate to be awarded the contract to
implement Infor XA in the UK operation. Based on the success
of that implementation, we have been delighted to have since
helped Bioline in rolling out the Infor XA solutions across their
evolving global business”.

As Bioline continues to evolve globally it aims
to make the Bioline buying experience fast, easy
and enjoyable for its customers and provide
reagents that simplify, accelerate and improve
life sciences research. As part of its global
evolution, the company has partnered with
In2grate Business Solutions to roll out its chosen
ERP IT solution Infor XA.

Since the initial implementation in London, In2grate have
supported implementations of Infor XA in Australia, Boston
USA, Singapore and most recently Germany. As Alan White
commented “It is not unusual for us to be involved in global
deployments. With the nature of the client base we are fortunate
that many of our clients are global businesses and when you
do a good job for them at the first location, they tend to involve
us throughout their roll out – as a Group we have a go live
somewhere in the world most weeks of the year”.
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A European project is currently underway at one of Bioline’s
European facilities which will be completed in 2017. In2grate’s
Rapid Implementation Methodology enables sites to be rolled
out both quickly and to a consistent standard.

Logistics modules to the overall Infor XA solution to allow for
intercompany material planning and distribution to be utilised
across Bioline’s businesses. In2grate is already engaged in
helping Bioline in providing this extension to the systems as it
has done for a number of In2grate’s other clients.

Alan White explains “It is always important for our clients that
when they implement a system, it is used in the same way across
the business and to a consistent standard. It is also key that
new implementations are carried out with a minimum impact
on the business at the site which means that a clear templated
approach is necessary which can be deployed in as shorter time
as possible.

Alan White concluded “We are delighted with the relationship
we have enjoyed with Bioline over several years and look
forward to continuing to support them in their global evolution
and in their continuous striving to improve and develop their
business”.
Bioline commented “Throughout the long term partnership with
OBS we have been able to rely on them to support us in rolling
out our systems solutions across our global business and it
continues to deliver real benefits”.

In2grate’s Rapid Implementation Methodology is specifically
designed to meet these needs – a system configuration
definition is agreed up front for use across the business and a
templated implementation plan is also pre-agreed so that each
implementation follows the same path when it comes to system
setup, user training, data take on and go live cut over. Once you
have done one implementation for the company – you have
the blueprint for rapid implementation across the others. There
can of course be specifics at particular sites which need to be
addressed and the implementation blueprint allows for this with
the agreed configuration updated accordingly”.

“We are delighted with the
relationship we have enjoyed
with Bioline over several years
and look forward to continuing
to support them in their
global evolution and in their
continuous striving to improve
and develop their business”.

Once the solution is rolled out, that is not the end of the story, as
Bioline does within its business in general, the company looks
to areas where it can develop its business systems to provide
further business benefits. One such example is the subject of a
project which has recently started to add the Infor XA Material
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Moving Through FORS
Ranking Thanks To TomTom
And OBS Logistics

The Company
Forterra is a leading manufacturer of
a diverse range of clay and concrete
building products, used extensively
within the construction sector, and
employs over 1,600 people across 17
facilities in the UK. It is the second largest
brick and aircrete block manufacturer
in the country, and the only producer of
the iconic London Brick. Other trusted
brands from Forterra include Thermalite,
Conbloc, Ecostock, Butterley, Cradley, Red
Bank, Jetfloor and Formpave.

The Challenge
The company runs its own fleet of 125
draw-bar and articulated trucks which is
reviewed every five years. The current
fleet comprises mainly Volvos and Dafs.
In January 2013 a replacement
programme for the fleet commenced,
with telematics being part of the review
process. Historically Forterra had been
using the vehicle manufacturers’ own
telematics systems but this was not in
real time. The company was attracted
to the many flexible options offered by

TomTom Telematics. These included truck
specific messaging facilities for better
communication between the vehicle
and the office. Also, excellent software
options enable real time recording of
vehicle checks, plus the potential for
the introduction of paperless signature
capture for deliveries.
As a FORS (Fleet Operator Registration
Scheme) BRONZE member looking
to enhance its status in the scheme,
Forterra was also looking at better ways
of managing vehicle check records, and
also ensure DVSA (Driver and Vehicle
Standards Agency) compliance.

The Solution
Forterra chose TomTom’s LINK vehicle
tracking system, together with PRO
8275 TRUCK driver terminals which are
ruggedised and have flexibility to be
fully customised as well as having the
benefit of a 7” screen. TomTom has a
longstanding relationship with logistics
software company OBS Logistics, and
facilitated an introduction to enable
Forterra to use the driver terminals for
a number of applications, including
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DVSA and FORS compliance records and
paperless delivery notes. OBS Logistics
recommended its CALIDUS VEhub
software package, which was initially
trialled in 25 trucks.

“Results were very
favourable. Everyone liked
them and saw the potential
to enhance business
efficiency,”
recalled Dale Clarke, Forterra’s National
Transport Manager. “As well as accurate
records of vehicle checking in real time,
we immediately saw how the VEhub
software would be a soft start for the
introduction of EPOD (Electronic Proof Of
Delivery) to our ERP (Enterprise Resource
Planning) systems.
“As well as taking paper out of the
system, real time recording of DVSA
vehicle checking meant that the office
was notified instantaneously of any
defects instead of finding out later in the
day, or even overnight. This has greatly
enhanced the efficiency of planned
maintenance of vehicles.”

To move from BRONZE to SILVER
membership of FORS, checks need
to be carried out to ensure blind
spot indicators and cameras are fully
operational, in addition to the tyre and
fuel checks. CALIDUS VEhub software on
the TomTom driver terminals enables this
to be done by drivers quickly, efficiently
and with the minimum of fuss and the
office can see exactly when and where
the checks have been done, which is
excellent intelligence for monitoring
driver performance and future training
requirements.

“As well as taking
paper out of the
system, real time
recording of DVSA
vehicle checking
meant that the
office was notified
instantaneously of
any defects instead
of finding out later
in the day, or even
overnight. This has
greatly enhanced the
efficiency of planned
maintenance of
vehicles.”

“The biggest advantage for Forterra has
been improved efficiencies in the fleet,
through quicker, easier monitoring in
real time and the increased information
from the reports we now have available,”
said Dale Clarke. The TomTom PRO 8275
driver terminals have now been installed
in all 125 vehicles in the fleet.
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ABOUT THE ANISA GROUP
The Anisa Group of companies consists of leading suppliers
specialising in the delivery of world-class integrated supply chain
and extended enterprise solutions, which can be provided as a
managed service.
With a global customer base and an average of one of our
solutions going live somewhere in the world every week, our
success lies in providing transparency and openness combined
with the highest levels of efficiency throughout our customers
business processes.
The Anisa Group responds to customer demands by synchronising
their entire enterprise from development and engineering,
manufacturing, through to warehousing, distribution and transportation
operations including their sales and customer relationship management
and all their financial accounting needs.
By selecting partners at the forefront of exciting innovations and
technologies, we expand our knowledge and fulfil our promise
to our customers. We are continually evaluating further
opportunities both for organic growth from our
existing operations and for expansion through
acquisitions and reseller channels.
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Australia: 100 Walker Street North
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