Potter Group Logistics selects
CALIDUS WMS for efficiency and
service improvements
Potter Group Logistics was established by founder and executive chairman Derrick
Potter in 1965. Today the business employs more than 200 staff providing high
quality, UK freight, warehousing, distribution and logistics services to clients in
almost every type of business from six national distribution centres (DC). The
company provides both road transportation and operates its own dedicated
rail terminal connected DCs in Selby (Yorkshire), Knowsley (Merseyside) and Ely
(Cambridgeshire). It has a total of 1.6 million sq feet of warehousing and 250 acres
of external bulk storage across its six DCs. Each DC is fully equipped to handle most
packaged or bulk configurations, including palletised and block-stacked goods,
parcels, boxes and cartons, drums, paper reels, ISO containers and bulk materials.

Potter Group Logistics provides
specialist third-party logistics (3PL)
services to the general logistics,
chemical, pharmaceutical, food and
animal feed sectors.
The company selected CALIDUS WMS
from OBS Logistics to gain the benefit
of over-the-web interfacing with
customers and easy EDI connectivity
for paperless and automatic ordering.
The new system was a major investment
in enterprise-level technology that
has helped Potter Group Logistics to
continue to deliver superior customer
services.

Potter Group Logistics’ Droitwich, Knowsley and Ripon DCs specialise in chemical
and hazardous product storage and distribution, with fully equipped warehouse
facilities, including sprinklers and specially modified handling equipment. These
locations operate to top tier COMAH standards. The Selby and York facility include
extensive food warehousing. The DCs in Selby, Ely and Ripon, handle bulk products
to TASCC standards.

“CALIDUS WMS offers the features and functionalities we need,”
Ken Watson, Finance Director and Head of IT for Potter Group Logistics.

STOCK AND ORDER VISIBILITY FOR CUSTOMERS
The company focuses on consistently meeting client and
market requirements. This approach has resulted in successful
and mutually beneficial long-term partnerships with leading
companies, including Elanco, Johnson Matthey, Capella,
Greencore and CEMEX. To meet the evolving needs of its
customers the company and its board resolved to upgrade its
original bespoke warehouse management system (WMS) with
CALIDUS WMS in order to provide easier communications,
stock and order visibility.

OUT WITH THE OLD, IN WITH THE NEW WMS
Potter Group Logistics selected CALIDUS warehouse
management system (WMS) from OBS Logistics to help manage
its six national distribution centres. The WMS is used at the
Group DCs in Ripon, York, Selby, Droitwich, Knowsley and Ely.
The system provides important benefits including over-theweb interfacing with customers and easy to set up EDI links
for paperless and automatic ordering. The Group is also using
the system’s wireless barcode scanning feature with Motorola
handheld scanners. The new system is a major investment in
enterprise-level technology that helps Potter Group Logistics to
enhance its customer service offerings. “CALIDUS WMS offers
the features and functionalities we need,” says Ken Watson,
Finance Director and Head of IT for Potter Group Logistics. He
continues, “The barcode scanning option, for example, is an
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out-of-the-box standard feature that is
integrated with the WMS. It is this fully
featured integration that stands out
the most. “OBS Logistics has more than
60 live installations of CALIDUS WMS
worldwide and this gave us confidence
that the system will deliver. We have
high expectations for our IT investment and have a close
partnership with OBS.

INTEGRATED CONTAINER MANAGEMENT
OBS Logistics also supplies a fully integrated container
management solution that interfaces with CALIDUS WMS. This
part of the overall warehousing solution enables automated

management of rail containers and utilises in-vehicle terminals
fitted in the forklift trucks for moving the containers to and
from the trains. The system not only directs the forklift drivers
it also captures the location and movements of the containers,
giving full visibility of the freight at all times.

BENEFITS AT A GLANCE
• WMS integration with Potter Group
Logistics customers’ own systems
• Customers can interrogate the system
to see status of stock and delivery
progress
• Easier and quicker to establish EDI
(electronic data interchange) links
between Potter Group Logistics and its
customers
• Paperless barcode warehouse stock
management and order picking using
Motorola handheld RF terminals
• Automated
containers

CALIDUS WMS TO AUTOMATE AND BOOST EFFICIENCY
OBS Logistics, working with Potter Group Logistics’ IT team, has
supplied and installed the WMS across six sites. The software
is installed on the company’s own dedicated servers, with OBS
Logistics providing remote support as and when required. The
company is utilising barcode scanning for stock management
for its Droitwich, York and Selby DCs. Watson concludes, “Over
the years our former bespoke system had proved its worth, but
with the rate of change we see in the market today, it is clear
we benefit from having the support of a much larger company
handling our WMS requirements. “This will allow us to keep
up with evolving demands and the pace of change in IT, which
in turn will enable us to deliver projects in a timelier manner.
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• Greater flexibility to meet customers’
changing requirements with the
understanding that the technology will
support future changes to the service
• Long-term support from OBS Logistics
with the understanding that CALIDUS
WMS is developed continually to meet
the different and evolving challenges of
the logistics industry

“Over the years our former
bespoke system had proved
its worth, but with the rate
of change we see in the
market today, it is clear we
benefit from having the
support of a much larger
company handling our WMS
requirements.”
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ABOUT OBS LOGISTICS
OBS Logistics (OBSL) provides best of breed IT solutions including hosted solutions
for managing supply chain operations and our Total Logistics solutions are in
use across EMEA and AsiaPac to integrate and streamline logistics management
processes end-to-end, and provide true visibility across supply chain operations.

140 Buckingham Palace Road,
London, SW1W 9SA
Tel: +44 (0)20 7881 2500
Southern Gateway,
Speke Boulevard,
Liverpool, L24 9HZ
Tel: +44 (0)151 448 0331
The Oracle Building,
Blythe Valley Park,
Solihull, B90 8AD
Tel: +44 (0)121 506 9777
152 Beach Road,
Level 28,
Gateway East,
Singapore 189721
Tel: +65 6827 9776

w ww.obs- lo g i s t i cs . co m

MEMBER OF THE ANISA
GROUP OF COMPANIES

