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Improving customer service
and reducing costs continue
to be the key business drivers

Welcome to Issue 18

IN THIS ISSUE:
Managing many clients
from a single control

To improve customer service is vital for the success of
a business; failure to do this has threatened the very
survival of many companies. Nobody would want to
be involved in a supply chain failure that results in a
retailer having the wrong stock, delivered late and to
the wrong locations – what price the damage to that
business?
Henry Ford claimed a reason for success was his
ability to “keep on getting it right for customers and
they will keep coming back and tell others about you”.
It may not be original but some 80 years on it is still
absolutely right!
A major company recently calculated it costs at least
four times as much to gain a new customer compared
to the cost of retaining an existing one. Gaining new
customers is never likely to be as cost effective as
retaining existing ones! To retain existing customers
is a sound business strategy and to continue adding
new ones makes for an even better one. High quality
customer service is always a key part of any strategy, as
is the total cost of providing that service to customers.
Without exception, business costs continue to rise. An
inevitable result of cost increases will be the need to
raise the prices charged to customers or alternatively
reduce the company’s profitability or both! Another
possibility would be to dilute the quality of service
provided – the very worst thing any company can do
- at a stroke you could lose both customers and your
reputation.
The only sensible solution is to become more efficient
in the running of our businesses – there are few, if any,
alternatives. Of course having the right systems always
helps, but only if they are used to full advantage. There
are some excellent examples of businesses ‘getting it
right’ in this edition of Supply Chain Link.
Delivering the right solutions to customers is Anisa
Group’s primary business objective. This includes

helping customers reduce business costs and to
continually improve the quality of services they
provide. One way to meet this objective of helping to
keep our customer’s costs down is by the provision of
our ‘Managed Services’ solutions.

tower.

All Anisa Group products are available as ‘Managed
Service’ options. This helps companies achieve
their customer service and reduced operating costs
objectives with affordable up-front investment and
ongoing running costs.

Bioline implements

We were one of the first companies to introduce
‘Solution as a Service’ (SaaS) covering every aspect
of a project and avoiding the usual up-front capital
costs. Software Maintenance and Support services
are included within the costs, all at a fixed price for
the duration of the contract. One important benefit
of SaaS is the ability to accurately predict the total
cost of the service over the contract life. Managed
Services has quickly become an attractive option for
many customers and to meet the demand we have
invested in a purpose-built data centre and separate
back-up operations. The design and structure of the
facilities, and the way we operate them, has enabled
us to achieve and sustain ISO 27001 accreditation, the
recognised industry standard for information security.
For more than 30 years the Anisa Group has focused on
enabling its customers to provide their customers with
excellent products and services that are affordable.
With successful implementations in over 60 countries
the business continues to focus on innovation,
customer service and value for money.
I hope you will find this issue informative – featuring as
always our customers and their successes.

Chairman Anisa Group
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Managing many clients from
a single control tower.
What was life like before transport control towers? OBS Logistics
looks at an effective way of removing the constraints of bespoke
logistics, while improving customer service and reducing running
costs.

planning into a single physical or virtual planning office. In
addition, customers have to buy into sharing resources and a
standard service that is based on a clear, well-adopted standard
operating process and a solid systems backbone.

Logistics companies and departments have spent years
responding to customer demands for quicker response
replenishment so that order fulfilment levels are high, stock
levels are kept to a minimum and the supply chain supports the
commitments that organisations have made to customers.

Control Towers enable greater efficiency, leverage scale and
maintain or improve customer service.

These demands have led to the development of transport
operations that are focused totally on a customer’s requirement.
By deploying customised solutions, transporters have been able
to manage large complex relationships using dedicated teams. By
using this approach they can maintain service levels while making
investments to support individually defined client requirements.
This has led to very bespoke, non-transferable solutions - both
operationally and from a systems perspective - and overall some
very low fleet utilisation.

➤➤ proactive selling of the unused space (multi customer
consolidation, backhauls)

This bespoke approach brings challenges, including how to:
➤➤ introduce innovation across an organisation

Typical objectives for a Control Tower may include:
➤➤ improve vehicle utilisation and therefore reduce fleet size

➤➤ reduce miles travelled to lower costs and support the
company’s green policies
➤➤ enable the logistics organisation to act as a lead provider
for many customers in a consistent manner
➤➤ offer the customer the benefit of being part of a wider
network to manage unpredictable demand, such as from
e-fulfilment channels
➤➤ implement a platform for further innovation that can be
easily deployed to all customers.

➤➤ lower costs
➤➤ effectively deal with demand spikes with rigid capacity
➤➤ deliver consistent high levels of service across all
customers
➤➤ support green initiatives

Let the tower take control
One solution is the introduction of a Multi Customer Control Tower.
This concept balances the reduction of road transport miles,
operational costs and fleet size while enabling high service levels.
Transport Control Towers require organisations to centralise
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How can systems help?

Will it pay?

Multi Customer Control Towers need the support of a transport
system that is easy to implement and configure. The system
must provide a high level of communication with the client and
help manage the business through strong financial controls, KPI
reporting and proactive alerting.

The challenge of organisational change, resource and systems
investment, alongside the concern of disrupting a customer
relationship, may be enough to halt control tower initiatives in their
tracks. However, the financial prizes should swing the decision
in their favour.

The system must support Multi Client Operations so that the
planning function can manage many clients, supporting each
client relationship to a consistently high standard. The following
solution map is for the CALIDUS TMS, as supplied by OBS
Logistics Ltd; this solution supports Multi Customer Control
Towers to manage the movement of a wide variety of products
across Europe and has more than 12,000 users.

The transport industry suffers from what is perceived as
very low vehicle-volume utilisation rates. This does vary
from sector to sector, with some food retail supply chains
reaching over 80% utilisation, but the reality across the market
is an average of around 50% utilisation. In addition, market
surveys have assessed that 22% of all journey legs are empty
and that even when laden 25% of the floor space is not filled.1

Customer Visibility

International
Depot
Depot
Suppliers
Warehouse
Management

Operational performance dashboard
Orders > Planning > Execution > Debrief > Invoicing

Fleet Management > Driver Management > Incab > Signature Capture > Carrier Integration

(Transport Management System)
Finance

The CALIDUS TMS product has been implemented alongside leading
in-cab, ePOD, route optimisation and document management
solutions to provide a single transport solution backbone.

“The Control Tower mode of operation is increasingly
being adopted by many organisations and CALIDUS TMS
supports operations like this extremely well. When you get
reductions in fleet size and a reduction in overall transport
costs, the benefits speak for themselves,” says Dave
Renshaw, CEO OBS Logistics.

If a 32-tonne curtain-side typically costs £267 per day plus 64.2
pence per mile to run, then fleets with 100 vehicles could save in
the region of £500,000 per annum with just a 5% improvement
in utilisation.2
This is the prize of the tower taking control!

References	
1. Research by Herriot-Watt University.
2. RHA (Road Haulage Association) statistics.

What next?
The first step is to implement a strong systems backbone and
get the operation to deliver a consistent service. Then introduce
further innovations such as smart phone applications, global
inventory reporting for a client to pull together the most up to
date balances, EPOD (electronic proof of delivery), voice picking,
portals, exchanges and so on. Importantly, deploy them once for
all customers via the Control Tower.
www.anisagroup.com
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OBS Logistics has risen to the challenge to provide best of breed
CALIDUS IT solutions to meet the demand of the logistics industry
for over three decades. It started with providing industry leading
Warehouse Management Systems (WMS) which remains a strong
part of the business to this day. More recently the Transport
industry has benefited from the CALIDUS brand, with OBS
Logistics’ Extended Transport Management Systems CALIDUS
TMS being in demand on an international basis. So what can be
the latest challenge that a leading logistics IT solution provider can
be facing? Dave Renshaw, CEO of OBS Logistics and an expert
in integrated supply chain and extended enterprise solutions picks
up the story.
The question is a simple one – how with today’s complex global
supply chains does a company achieve a single version of the
truth for order and inventory visibility?
Many Enterprise Resource Planning (ERP) vendors would say that
implementing their solutions across your business will meet that
challenge. In reality, it rarely does. For a start, if you have any
serious form of logistics operation it is still widely recognised that
ERP systems don’t go far enough and you need best of breed
logistics solutions for warehouse management and/or transport
management (WMS and or TMS).
To date, many organisations have got through by integrating
their ERP system with their WMS and TMS solutions, relying on
interfaces to update the order and inventory information in the
ERP. However, as organisations grapple with inventory spread
across the world and global supply chains for order fulfilment,
this now falls short for a number of reasons:
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➤➤ Companies are increasingly outsourcing their warehousing
and transportation, often using different providers in
different regions of the world. This means that their
inventory and transport movements are spread across
a number of warehousing and transportation systems.
It may even involve them working with small transport
operators who have only a mobile phone to update on
delivery progress.
➤➤ Whilst it is most people’s desire to operate on a single
ERP system, companies for good reason need to cope
with multiple solutions. A common reason is acquisitions,
where it is not easy to move the acquired business onto
your own ERP system as quickly as you would like and
can take many months, or even years. System migration
is another cause, when companies often take a phased
approach, operating two systems through what can be a
long transition.
➤➤ Increasingly companies are seeing the benefits of
collaboration with their suppliers from a system
viewpoint such that they can benefit from up to the
minute information on progress with them fulfilling your
purchase orders. One OBS Logistics client manufactures
cane furniture in the UK based on frames supplied from
Indonesia. Systems collaboration means that as the
supplies are ready for despatch in Indonesia, the UK
operation is aware; in transit inventory can be tracked as
held in a ‘moving warehouse’ and is used to plan customer
order fulfilment, enabling deliveries to be planned with the
customer.
So your supply chain information is spread across a number of
disparate systems, with no one place to go for a single version of
the truth when it comes to global inventory and order information.

Extending your supply chain with the right connections

So what can we do?
Well we could link the systems by a series of bespoke interfaces
and choose one system as the custodian of the information but
this route is at best difficult and costly to achieve. This can deter
you from taking advantage of enhancements to the systems you
have deployed as it is complex and expensive to maintain. Has
OBS Logistics risen to this challenge?
We invested in CALIDUS TTM, our supply chain tracking module
which often now gets referred to as our Supply Chain Backbone –
and you can see why from the diagram below:
CALIDUS TTM takes data from your various supply chain systems
through standard interfaces (APIs). Through a web portal, your
customers, suppliers and staff can view a single version of the
truth for:
➤➤ Orders currently being fulfilled
➤➤ Forward orders
➤➤ Inventory being stored

can improve your marketing. The fact that, as with all CALIDUS
solutions, TTM is available as a fully hosted service enabled this
client to adopt the solution without a significant impact on their
existing systems infrastructure.

Where is CALIDUS TTM going in the future?
As often happens, addressing one industry need, leads to new
demands. If you have a single up to date version of the truth for
your global inventory and supply chain, you are ideally placed from
that information to do stock planning, generate stock movements,
raise the right supplier orders and driving the demand to your
manufacturing facilities.
It is the obvious next step and our experience in procurement,
inventory management, manufacturing and engineering through
over 30 years of providing ERP systems to many of the best
known companies in the world means we are well placed to
address this need.
So, would your supply chain benefit from a backbone. I suspect
it may well do.

➤➤ In transit inventory.
Whilst we are always delighted when clients use our ERP and
CALIDUS logistics systems, CALIDUS TTM will also work with
your own systems, or those from other systems suppliers. After
all it is rare these days when organisations do not have a mix of
systems across their supply chain.
To us it means we engage with clients to provide a supply chain
backbone solution where they do not currently use any other
solutions from OBS Logistics.
However, to achieve the best solution it is essential that your ERP
and logistics systems have the processes and data structures to
support the required visibility. This is where using our ERP and
CALIDUS logistics solutions can really pay off. As an example,
many TMS systems have no knowledge of the products and
orders being moved, they simply work at consignment level. With
CALIDUS TMS, we track at consignment, order and order line/
product levels. You can see the importance of this when it comes
to both inventory and orders visibility.
Interestingly the Supply Chain Backbone can have other, less
obvious benefits. One of our early users is one of the leading
consumer goods manufacturers in the world. Their objective in
implementing CALIDUS TTM was to monitor the service provision
of their third party logistics providers. The solution not only
achieved that objective, it also enabled their regional product
teams to promote the products they had in stock in each region,
thereby reducing inventory levels and increasing sales – and this
is why you will hear us say that a good supply chain backbone

Author
Dave Renshaw has specialised in the Logistics Industry since the early 1980s
working with clients including many leading logistics companies and supply chain
organisations. He is CEO of OBS Logistics Ltd and In2grate Business Solutions Ltd
whose business is the provision of Total Supply Chain IT Solutions with over 500
implementations in 57 countries.
His philosophy for a successful company in the IT Solutions business is to work
with customers to get true value from the systems they install. His key driver
is to build and sustain long term client relationships based on mutual trust and
success. For more information, please go to www.obs-logistics.com

www.anisagroup.com
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Bioline

implements

Infor ERP XA
from

Open Business

Solutions

Bioline has been leading the bioresearch reagents market for
the past two decades. Molecular biologists and other research
scientists use its cutting-edge products to perform test-assays
and research in medical, biotechnology, marine biology, food and
agriculture, forensics and environmental sciences applications.
The company has headquarters in London, UK, and its products
and services are available globally through a dedicated sales force
based in the USA, Germany and Australia. It also has a distributor
network in more than 30 nations worldwide.
Part of the international Meridian Life Science group, which
uses Infor ERP XA manufacturing software. Open Business
Solutions is now installing this solution for Bioline at its UK and
German facilities, where it will provide a platform for continuous
improvement across the company. This robust enterprise resource
planning (ERP) system has proven to be a good fit for batch
process manufacturing environments and is delivering significant
benefits to companies worldwide.

“The Infor system has been in use with the wider Meridian
Life Science group for many years. Therefore, it is a
natural choice for Bioline. We are adopting a proven
solution and with Open Business Solutions support we are
expecting a smooth transition from our manual systems,”
said Alan Parker, Chief Financial Officer and internal ERP project
manager.
Bioline is an ISO 9001:2008 certified company and is one of
the few manufacturers of ultra-pure dNTPs (deoxynucleotide
triphosphates) in the world. It develops and manufactures
a portfolio of more than 300 reagents and kits, many of them
proprietary, for molecular biology, cell analysis and nucleic acid
and protein separation and purification.
The main facility in London is where its team of scientists perform
extensive research into several fields of molecular biology. The
German site is located in the Luckenwalde Biotechnology Park
near Berlin, Germany.
The new ERP system will keep pace with the company’s evolution
as it looks for greater automation and control of its business
functions and processes.
The system replaces an aged accounting and several spreadsheetbased systems that duplicates data and data entry tasks. It
will provide Bioline with a single, unified database that can be
interrogated easily by all departments giving immediate visibility
to critical business information with a few clicks of a computer
mouse.
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“We work in a high-tech market. It is fitting that we invest
in this system, as it will revolutionise how we manage our
processes across the business. It will also support our
quality standards and provide easier, faster traceability,”
said Alan Parker
This is a phased ERP project, with Germany already live on the
system and the UK division going live in December 2011. Once
the system is fully operational, at the end of Phase 2, Bioline
expects to gain many benefits. These include:
➤➤ Better and full inventory management and control
➤➤ Customer Service improvements through improved and
much easier access to information
➤➤ More time for managers to perform key tasks, and more
efficient utilisation of staff resources
➤➤ Timely reporting, through access to real-time information,
which will improve decision making
➤➤ Improved working capital management
➤➤ Removal for the need to duplicate data in separate
systems
➤➤ Improved dissemination of knowledge throughout the
organisation, through instant visibility of important
information
➤➤ Improved communication with internal and external
entities
➤➤ More efficient utilisation of resources
➤➤ Effective risk management
➤➤ Traceability
As with any ERP implementation, it takes time for the benefits to
emerge and to be measured. The most immediate benefit will be
the simple access to management information once the database
is populated. The rest of the benefits tend to follow as each
department gets to grips with their new ERP tools.
Example quote “We are in the early stages of the Infor
implementation and so far it is going smoothly. The fact that
we have gone live already in Germany gives us confidence that
we’ll soon have the system running in the UK too. We have great
expectations for the benefits we’ll gain from the system and
anticipate that it will make a huge change in the way we run the
business,” concluded Alan Parker.

www.anisagroup.com
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JOBSCOPE Enterprise helps Park
Air Systems keep the skies safe
Park Air Systems (part of aerospace giant Northop Grumman
Corporation), based in Peterborough, UK and Oslo, Norway,
provides communication, navigation and surveillance (CNS)
systems for air-space operations worldwide. The company
designs, manufactures and installs ground-based systems for
use in air traffic control and air defence applications. Its products
include voice communication control systems, instrument landing
systems, approach and airport surveillance systems and surfaceto-air radio systems. The company has an installed customer
base covering 167 countries and has facilities in Europe, USA
and Asia.
A high-tech company, it has continuously upgraded its business
solutions and currently uses the latest version of the JOBSCOPE
Enterprise ERP (enterprise resource planning) software to
automate and run its key business processes, which is supplied
and supported by In2grate Business Solutions.
Park Air Systems understands that consistently high quality
products and services are vital for its customers’ safety-critical
operations. Its organisation and methods are designed to achieve
high quality results and are certified to international quality
standards including ISO9001.
Developing individual products is part of this process. Combining
these to form complete, turnkey CNS solutions requires extensive
systems knowledge of the air traffic control (ATC) environment.
The company’s unique position in developing CNS systems for
advancing safe flight, draws on its many years’ experience of
implementing complex ATC and air defence systems throughout
the world.
Its communication systems include VHF and UHF ground-to-air
transmitters, receivers, and control equipment; navigation systems
include aircraft instrument landing systems and satellite landing
systems. The company’s ATC systems integrate telemetry and
radar data, which enable air traffic controllers to guide multiple
aircraft through public airspace.

Thousands of aircraft across the world land safely thanks to
Park Air Systems.
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Engineering and management
Park Air Systems maintains a dedicated team to oversee and
implement complex CNS systems. At the heart of this team are
Systems Engineering and Programme Management.
The Systems Engineering group meets the technical requirements
at minimum risk for complete turnkey implementation. Individual
system elements are chosen from within the organisation, and
where appropriate, from reliable external suppliers of field proven
equipment.
The Programme Management group ensures that the programme
is monitored and controlled to ensure on-time delivery, to the
customer’s requirements and within budget. A Programme
Manager is appointed for the life of the contract and acts as
the central point of contact between the customer and Park Air
Systems.

Why JOBSCOPE?
JOBSCOPE, from In2grate Business Solutions, is an Integrated
Manufacturing Information System for order-driven companies.
It provides the tools for an online, real-time, job costing and
manufacturing management system for Engineer-to-Order, Maketo-Order, and Repair-to-Order manufacturers who wish to achieve
the status of worldclass manufacturer.
JOBSCOPE software provides seamless integration between CAD,
job costing, finance, billing, estimating, budgeting, order status,
scheduling, contract structure, quality control and bar code data
collection, for single or multi-company and multi-plant situations.
Modules such as Accounting, Job Costing, Engineering,
Production, Scheduling, Materials Planning, Purchasing, and
others are tightly integrated to track each individual project or job.
JOBSCOPE is a comprehensive solution and covers all the
important functions, including project estimating, sales
management, engineering, product planning, material control,
shop floor control, quality assurance, job cost accounting and
financials.

Extending your supply chain with the right connections

Ever-more-crowded skies demand efficient
and reliable communications; just ask Park Air
Systems - the first European user of JOBSCOPE
Enterprise Edition.

www.anisagroup.com
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Meeting up with Ross Telford, Chairman of the Anisa Group I was
curious to hear what he thought the industry’s movers and shakers
were up to in the area loosely termed ‘sustainability’.
“When it comes to the intelligent use of planning and procurement
tools and supply chain initiatives in general the forward thinking
usually comes from people like Walmart in America,” says Telford.
“Powerful retailers such as this are working on sustainability
models where the idea is to take the complexity out of the supply
chain process. This benefits suppliers and customers and makes
for a long-term optimised and cost effective operation.”

A positive impact
Telford’s viewpoint is shared by Dave Renshaw, CEO of OBS
Logistics and an expert in integrated supply chain and extended
enterprise solutions.
Renshaw has specialised in the Logistics Industry since the early
1980s working with clients including many leading logistics
companies and supply chain organisations. He is CEO of OBS
Logistics Ltd and In2grate Business Solutions Ltd whose business
is the provision of Total Supply Chain IT Solutions with over 500
implementations in 57 countries.
His philosophy for a successful company in the IT Solutions
business is to work with customers to get true value from the
systems they install. His key driver is to build and sustain long
term client relationships based on mutual trust and success.
He believes that there is already a positive impact of Walmart’s
Sustainability Index starting to break through as it provides a
shining example to other organisations.
“With over 100,000 direct and many indirect suppliers, Walmart
is the world’s largest retailer and a significant player in the global
market.” says Renshaw. “When the organisation decides a course
of action, others follow.”

10

Implementing enabling technology
Remember the indecisiveness of companies over radio frequency
identification (RFID) based on cost and lack of immediate benefits?
When Walmart decided that RFID was the way to go it simply
happened. Now RFID is a commonplace enabling technology for
many organisations.
“Walmart’s decisions have widespread impact and they lead to
rapid change. The company’s approach to sustainability is a case
in point.” Walmart’s “Sustainability Index” is a worldwide initiative
for all Walmart suppliers. As Mike Duke, President and CEO, WalMart, made this closing comment in the company’s “Sustainable
Product Index: Fact Sheet”.
The aim of the index is to bring
about a more transparent supply
chain, drive product innovation and,
ultimately, provide consumers the
information they need to assess
the sustainability of products. Duke
believes that if companies work
together, they can create a new retail standard for the 21st century.
Walmart is introducing its Sustainability Index in three phases:
➤➤ Supplier assessment - questions will focus on four areas;
energy and climate; material efficiency; natural resources
and people and community
➤➤ Lifecycle analysis database - global database of
information on products’ lifecycles - from raw materials to
disposal
➤➤ A simple tool for customers that provides them with
product information in a simple, convenient, easy to
understand manner.

Extending your supply chain with the right connections

Don’t put off until tomorrow what can be done today!
The question of sustainability is something that should be on the agenda of every supply chain
operator. Hardly a buzz word, or the latest hype, this applies to perpetuating your business and
improving cost-effectiveness and green credentials along the way. Chris Price-White, Editor of
Logistics Business IT magazine, hears the views of two of the Anisa group’s senior directors.

Measuring environmental impact

Answer the question

Consumers are also being encouraged to introduce a fourth phase
of their own, paying ever more attention to the ‘Sustainability
Index’ when deciding which products to buy.

The Walmart index asks reasonable questions. The big question
to suppliers in general is: “If your customer asked the same
questions as Walmart would you be able to answer them?”

“The first four questions of the
supplier assessment highlight
the environmental impact of
shipping, storage and distribution
operations,” states Renshaw. The
questions being:

“Shipping, storage and distribution businesses should take
action now. Transporters, for example, should look at fuel
consumption, vehicle use and spare parts holdings. Warehouse
operators should take stock of heating, lighting, standby reach
trucks, spare batteries and so on. To make it easier to manage
sustainability, companies can use enabling technology.”

➤➤ Have you measured your corporate greenhouse gas
emissions?

➤➤ What is your total annual greenhouse gas emissions
reported in the most recent year measured?

Examples of this include the use of transport management
system (TMS), “This will improve operational efficiency and an
enterprise asset management system (EAM) will monitor energy
consumption and deliver information on business supporting
activities. A good integrated computer system coupled with
trained, committed staff following sensible processes and
procedures are, indeed, the key to mastering sustainability.”

➤➤ Have you set publicly available greenhouse gas reduction
targets? If yes, what are those targets?

TMS and EAM system helps with answering sustainability questions
and demonstrating measurement and improvement actions.

➤➤ Have you opted to report your greenhouse gas emissions
to the Carbon Disclosure Project (CDP)?

These questions are for the entire Walmart supply chain and not
just manufacturers. Therefore, the impact will have wide affect.
The implementation may not be instant but other businesses,
including the competition (Best Buy, Costco, Kroger and Target),
have begun talks with Walmart in support of the initiative.
“Although buying habits rarely change overnight, customers are
beginning to show that they do care about sustainability and
retailers are responding by helping to drive change. Other major
retailers - Waitrose, M&S, Sainsbury’s, Tesco, and other ethical
organisations – have, therefore, launched their own initiatives,”
stresses Renshaw.

Delivering the benefit
It is imperative to show clients that suppliers are supporting them
and meeting the needs of their customers, improving business
operations and therefore improving cash flow and profitability.
“Good TMS and EAM systems will enable companies to ‘measure
and improve’. However, it is only good management that ensures
this process is repeated continuously to deliver sustainable
benefits for the business and the environment. Indeed, now is the
time not to put off until tomorrow that can and should be done
today,” concludes Renshaw.

www.anisagroup.com
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Challenges for operations management
for the coming decade
Alan Braithwaite, Chairman of LCP
Consulting and Visiting Professor at
Cranfield
The term ‘new normal’ has become commonplace as a way to
reflect that the business climate will never return to the sustained
growth and relatively benign inflation that we experienced up
to 2008. Mervyn King, the Governor of the Bank of England,
referred to the old world as the NICE economy – standing for Non
Inflationary Continuous Expansion. Since then, conditions can
be characterised as ‘Volatile’ with an index prepared by Mathias
Holweg and Professor Martin Christopher of Cranfield University
in the UK showing a basket of measures running at four times
average levels experienced since 1973. A look at commodity
prices shows that, in spite of low global growth, commodity prices
are at record levels. Olivier Blanchard, Chief Economist of the IMF,
previewed the ‘new normal in 2009 when he said “The world has
begun to recover from recession but the process will not be simple
…the recession has left deep scars, which will affect both supply
and demand for many years to come.” He went on to say that
“Countries must rebalance their economies to make it sustainable.
A ‘New shape’ will be needed”.
The question that has moved front of mind for business leaders
as they consider the implications for their strategies for the
‘new normal’ is how should they adapt their operations to the
expectation of sustained volatility? What will be the models that
can accommodate sustained business performance in face of
continued volatility and uncertainty?
A new strategic language is emerging from leading academics to
reflect these new priorities. Professor Hau Lee of Stanford, California,
proposes an AAAA approach that picks up on the triple A ratings
given to companies and national economies when they are in good
shape. The ‘A’s’ stand for Agile, Adaptable, Aligned, and Architected.
Agile means capable of coping with wide changes in demand;
Adaptable means able to handle structural economic shifts in terms
of materials and supply as well as geographical demand. Aligned
means meeting the needs of specific customer groups and channels
rather than a ‘one size fits all’; and Architected means designed and
implemented to be modular in the face of constant change.
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Professor Martin Christopher talks about the four ‘R’s’ which
overlap considerably with the ‘A’s’. Responsive is the equivalent
of Agile; Resilient means able to absorb shocks and Adapt quickly.
Reliable is a consequence of being both responsive and resilient
– customers get what they want, which could be interpreted as
Aligned. Finally relationship driven is about Alignment with both
demand and supply at the relationship level.
However you look at these terms they no longer talk about low
cost or efficiency as being the mantra of success. The concept
of ‘lean’ has become synonymous with inflexibility, although that
should not be the case as examples exist of lean applications in
high adaptive businesses. However the old model was definitely
about the lowest cost to produce and distribute in order to capture
share through compelling prices. The new model is an addition
rather than a substitution to that, tempering the rigid application of
the old. It is about maximising sales when demand is volatile and
stocks are being kept low to conserve cash; it is about avoiding
excess stocks and major write offs in the face of poor forecast
accuracy; it is about accommodating shifts in commodity prices
and regional demand variations. Above all it is about continuing to
trade profitably and satisfy customers while mitigating the risks of
volatility.
This new landscape creates a need for companies to think about
rebalancing their business models – introducing operations models
that have the tolerance to meet customers changing needs with
improved focus while returning a consistent level of profitability.
At LCP Consulting we have observed current structures locking
in unprofitable complexity and systemic risk to their operations.
In the face of sustained uncertainty, these can reduce the agility,
reliability, adaptability and resilience of the whole company
including its core profitable business.
Turning the ‘A’s and ‘R’s into practical actions raises five core
supply chain challenges for every company to consider and that
will increase their ability to cope with the ‘new normal’.
The first is to increase the ‘clock speed’ of the company in order to
increase its agility and responsiveness in the face of high volatility.
Actions to compress process time and cut lead times of supply
have long been important but will be even more crucial going
forward. This will involve improving their functional integration
and planning processes which often go under the term Sales and
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Operations Planning (S&OP). However this will not just be about
the process mechanics but the nature of the process; ‘plan for
capacity and execute to demand’ will be the mantra. And the
planning cycles themselves need to be reduced and the batch
quantities and set up times cut considerably.
Second, companies will need to put in place more ‘open’ supply
and distribution architectures to increase their adaptability
and responsiveness to change. This will involve shorter time
commitments to marginal capacity (separating the core volume
from the volatile peaks). Supply chain architectures will be needed
that accommodate sourcing and supply shifts as well as customer
and channel changes.
Third, companies will need to eliminate unprofitable complexity
in order to lower total cost and align to customers and channels.
This will involve full cost-to-serve analysis with the implications
for both commercial policies and operating methods implemented.
Appropriate changes in set up times and batch quantities require
identification and bedding in to recognise the end-to-end cost of
small volumes and the way they are produced and distributed.
Fourth will be the requirement to execute to six sigma quality
to deliver total reliability of the chain. At LCP, we see many
companies operating parts of their supply chains at levels of
on-time-in-full and process accuracy in the 60% zone which is
totally unacceptable for customers and operations. The hidden
cost of this low operating quality is often considerable. Alongside
implementing six sigma, challenging KPIs with cross functional
controls and commitments are necessary.
Finally, companies will need to increase transparency and
collaboration along the chain with both suppliers and customers
to increase adaptability, responsiveness and resilience. This will
improve relationships and increase trust; but it will require much
improved skills and behaviours. For example this may involve
cooperating with competitors over capacity and supply or using
alternative (possibly shared) channels to market in order to
increase adaptability and responsiveness to change. Transparency
also involves completing structured risk and resilience analysis
and putting in place joint programmes to mitigate the issues
identified.

Alan Braithwaite, Chairman of LCP Consulting
and Visiting Professor at Cranfield

LCP Consulting is a leading specialist
in customer-driven supply chain
management. With over 20 years’
experience in the field, it identifies
where supply chains make major
contributions to how businesses
operate profitably and compete
effectively.
The consultancy support businesses
review, re-design and implement
changes to their end-to-end
operations. LCP’s fact-based
diagnostics pin point exactly where
and how to cut costs, enhance
operational efficiency and invest for
the future.
www.lcpconsulting.com

These five generic challenges for operations in 2012 and for
the coming decade embody the best principles of supply chain
management; they were relevant before the ‘new normal’ but
carry greater urgency now. It should be clear that no management
team can afford to be complacent in the face of the ‘new normal’
but also that there are practical measures they can take to improve
their ‘A’s and ‘R’s.

www.anisagroup.com
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The secret of its
success is diversity!
Whatever your business Microsoft Dynamics NAV has a solution for you.
On pages 16 and 17 there are features on eight In2grate Business
Solutions customers that clearly demonstrates the breadth of
Microsoft’s Dynamics NAV ERP system. The industries include:
➤➤ Furniture
➤➤ Independent Hotels
➤➤ Traditional Manufacturing
➤➤ Toys
➤➤ Concrete
➤➤ Machine Tools
➤➤ Beers, Wines and Spirits
The secret of the products success is having a wide selection
of industry specific add-ons that are developed by the various
companies that sell and implement Microsoft Dynamics Nav.
In2grate Business Solutions is no exception to that and has
developed many useful additions to help its customers get the
very best from their investment in Microsoft Dynamics NAV.
Examples of these are; sales product configuration tools; import
shipment tracking; enhanced purchase order processing and a
host of others.
Microsoft Dynamics NAV is used by more companies than
any other Dynamics ERP solution from Microsoft. In addition
to its incredible popularity around the world, it is also the most
flexible Enterprise Resource Planning (ERP) solution available.
Microsoft Dynamics NAV is the preferred solution for growing
companies all over the world that want their business systems
to support their business processes and not stifle them. In2grate
Business Solutions finds that its clients view technology and
processes as fundamental elements to creating and maintaining
a competitive advantage. The flexibility of Dynamics NAV enables
us to collaborate with clients to cost effectively craft solutions
to support unique requirements. If your company needs to adapt
quickly to meet customer demands or expand to new markets,
then Dynamics NAV may be right for you.
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things you didn’t
know about our
THE BOTTOM LINE
Microsoft Dynamics NAV is a business management application
that enables mid-sized organisations to streamline operations,
increase productivity, improve visibility, and reduce costs.
Deployed properly, Dynamics NAV can deliver a payback in fewer
than 18 months.

KEY BENEFIT AREAS
In a recent analysis of Dynamics NAV customers, it was found
that they experienced a number of common benefits, and a few
industry-specific benefits in key vertical industries.

Increased Productivity Users moving from disparate systems
or paper-based processes can expect to increase Dynamics NAV
user productivity by up to 20%.
Most companies recognised returns from increased productivity
by being able to grow their business without adding additional
employees and by reducing headcount.

Improved Visibility Users benefited from increased visibility in
two main ways:
First, they were able to spend less time looking for information and
building custom reports.
Second, they were able to quickly leverage information as needed
for better decision making and communications:
Reduced administrative overhead - In addition to broad increases
in employee productivity, many Dynamics NAV customers find
they can completely automate processes that were supported by
administrative staff before and redeploy those resources entirely.
Reduced IT costs - Many companies adopting Dynamics NAV
moved from a combination of legacy systems, home-grown
applications, and paper processes, meaning that they were often
able to take advantage of the integrated and flexible nature of
Dynamics NAV
Reduced Inventory - One customer was able to use Dynamics
NAV to integrate information from production and inventory
departments and optimise the timing of purchases, reducing
stockpiling and shortages and reducing inventory levels by 50%.

CONCLUSION
The flexibility of Dynamics NAV enables users to rapidly configure
it to fit their business needs, and working with .NET enables
companies to leverage their existing investments in other
technologies and applications while providing users with a single
point of access to information.
Dynamics NAV drives even greater productivity for individual end
users with role-tailored views and role centres and a broader
portfolio of data analysis and business intelligence tools. Microsoft
Dynamics NAV helps organisations automate and simplify
processes across the entire business to drive greater productivity,
collaboration and communication, and, ultimately, growth.

TMS our WMS
customers
DHL has 120,000 sites throughout
the world with over 800 in the UK
Saudi Aramco manages the world’s
largest proven crude oil reserves of
260.1 billion barrels and the world’s
fourth-largest gas reserves, with 279
trillion cubic feet.
British Gas employs 8,000 trained
engineers and supply gas and
electricity to almost 16 million
customers
Wickes have been voted ‘Britain’s
Favourite DIY Store’.
Tradeteam pick more than 50 million
items each year and deliver them to
more than 30,000 pubs and clubs
every week.
NFT has invested in the latest lowemission vehicles and aerodynamic
trailers and the use of double-deck
trailers to reduce journeys.
Nightfreight is the UK market leader
in the overnight delivery of irregular
dimension and weight (IDW) freight,
operating a 1,000+ vehicle fleet.
Hanson Logistics has been in the
haulage business for over 150 years.
TNT has over 30,000 vehicles and 48
aircraft.
Cert Octavian stores the private wine
collections of over 10,000 investors,
merchants and private collectors in
their warehouses
www.anisagroup.com
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Lanemark International Ltd. has become well known for the design,
manufacture, supply, installation and commissioning of successful
process heating burner systems which maximise process plant
thermal efficiency and minimise both operating cost and impact
on the environment.
➤➤ After sales product support through Lanemark
‘BurnerCare’
➤➤ Primary objectives are to minimise gas consumption,
maximise controllability and generate the required flame
profile which produces the best process results
➤➤ Customers throughout Europe, Asia, and both North and
South America
➤➤ A BS EN ISO registered company whose investment
supports their commitment to manufacturing burner
equipment to the highest standards of quality

Daro has an extensive range of cane
furniture and rattan furniture that can
be used in either the conservatory, the
lounge or the garden.
➤➤ A leading name in furniture for over 30 years
➤➤ 200 stockists throughout the UK
➤➤ The raw material for cane and rattan is an indigenous
plant growing abundantly in the tropical jungle regions of
South East Asia
➤➤ The rapid growth of the plant at more than 20 centimetres
per day ensures supplies are readily renewed and
providing a sustainable product that is environmentally
friendly

➤➤ Lanemark products are used in many industry sectors:

- Anodising
- Brewing
- Cleaning in Place
- Crop Drying
- Industrial Bottle Washing, etc

Sambro International is one of Britain’s biggest privately-owned toy
manufacturers.
➤➤ Founded in 1996
➤➤ The company has two business arms
➤➤ New World Toys
➤➤ Stocklot
➤➤ Sambro International continues to grow:
➤➤ Now employs over 60 people
➤➤ 3
 00,000 sq.ft. of warehouse space in two sites around
Manchester

Milbury Systems offer a comprehensive design, manufacture and
installation concrete solution package for precast and pre-stressed
structures, for both above and below ground schemes.
➤➤ Originally established in 1978 as Livestock Systems UK
Limited supplying livestock buildings and equipment to
the agricultural industry
➤➤ January 1997 changed its name to Milbury Systems, it
being more appropriate to the wider industrial marketing
in which the company now operates.
➤➤ Milbury are part of Eleco plc who focuses on advanced
offsite building systems and software for the construction
industry. Eleco employs over 500 staff operating in the
UK, Sweden, Germany and South Africa.
➤➤ Milbury are an ISO 9001:2008 registered company
➤➤ Their production facility in Lydney, Gloucester, has
recently been awarded the BSI 14001 Environmental
Certification
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success is diversity!

The Celtic Manor Resort is a golf centric
hotel and leisure resort in Newport,
South Wales. It consists of two
adjoining hotels, a country inn, two golf and country clubs, and
a multi-purpose conference centre. It was the venue for the 2010
Ryder Cup, the first to be held in Wales.
➤➤ The hotel has 400 room, 32 suites and 6 restaurants
➤➤ To prepare for the 2010 Ryder Cup
➤➤ The Twenty Ten Course was built, as part of a £16 million
development
➤➤ This was the first golf course in history to be purpose built
for the event
➤➤ Part of the development included a 120 metre long, £2m
twin-suspension bridge
➤➤ The 1,500 delegate
conference suite has an
exhibition hall and 40
function rooms
➤➤ The earliest record of a
building on the resort site
was 1634

Fans and Blowers were originally established in 1970. They are
designers and manufacturers of an extensive range of proven fan
designs suitable for most industrial applications. They provide
a complete application, design, manufacturing, testing and Site
Service with International distributors.
➤➤ Fans & Blowers is an independent, privately owned
business
➤➤ Commenced business in 1970 with just 5,000 sq ft and
today operates from
several sites in Somerset
covering over 25,000 sq ft
employing over 30 staff
➤➤ Recently launched a brand
new range of Single and
Double width multi-vane
fan•assemblies
Easy to assemble.
• Universal handings and rotations.
• All inlet accessories interchange with existing fittings.
• 10 working day manufacturing time.
• Radial Bladed Impeller.
• Direct or belt drive.
• Used in applications such as Air Knifes, Pneumatic Conveying and Combustion Air Applications.
• All available in left & right hand format and various orientations.

Wickman Coventry Ltd (UK) is
the original supplier of the high
quality Wickman multi spindle
automatic lathe to the turned
parts industry throughout the UK. With over 15,000 machines
installed globally, Wickman are recognised as one of the leading
multi spindle machine suppliers throughout the world.

Amathus, established in 1978, is a London based specialist drinks
importer, distributor and brand management company offering
trade clients a complete drinks solution. Their diverse selection
ranges from branded Champagnes, single domaine wines to the
finest handcrafted spirits.

➤➤ Wickman was founded in 1926

➤➤ As well as sourcing the best quality sprits, they also
take pride in our fast evolving wine selection ranging
from Moillard Burgundy, Castrijo Rioja, Idiom, Domaine
Georges Michel, Bodegas Carelli, Caze Blanque and Louis
Martin Grand Cru Champagne.

➤➤ Head Office is based in Coventry, England,
➤➤ Have offices globally and with other agents are present in
most parts of the world
➤➤ The Wickman Mission Statement is clear and simple
“Customer satisfaction”
➤➤ They provide six (6) and eight (8) multi spindle machines
capable of producing high quality components ranging
from 3mm to 83mm

➤➤ At the centre their offering is their exclusive agency
portfolio of spirits

➤➤ Their exclusive agency offering
also comprises of Teisseire
cocktail sirops, Boiron purees
and beers - Lapin Kulta beer
from Finland and Alhambra from
Spain.

➤➤ They have over 45,000 new parts in stock as well as
extensive stocks of refurbished and used multi spindle
spare parts and machine tools

www.anisagroup.com
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Cloud Computing makes
CALIDUS TMS available to
a wider audience
Cloud Computing makes CALIDUS TMS available to a wider
audience
Supply Chain software specialist OBS Logistics has been
delivering industry leading operational logistics solutions for over
three decades to operations across the globe.
The company built its reputation on providing its World Class
CALIDUS Warehouse Management Solutions which continues to
be a thriving part of the OBS Logistics business.
However, another major strand of its operational logistics portfolio
is emerging, CALIDUS TMS, which has fuelled considerable
growth in the last few years and is now used to manage transport
operations on an international basis. Many of the World’s leading
companies and household names, catering for inbound logistics,
primary and secondary distribution plus home delivery are using
CALIDUS TMS.
Although these solutions can be supplied on a conventional licence
and services basis to run on a client’s own IT infrastructure,
increasingly, these solutions are being deployed based on a ‘Cloud
Computing Managed Service’ solution provided by OBS Logistics
through its data centres in the North West of England.
For OBS Logistics, this means that CALIDUS TMS has now
become easily available to an audience that previously had a clear
need for such a functionally rich system in their business critical
environment, but were unable to create an acceptable, return on
investment, business case. This was due to the significant upfront investment required in high availability equipment that had to
be made before the systems were in use and delivering benefits.
OBS Logistics believes that this applies to a large number of
companies, from middle tier to multi-national enterprises, who are
now all potential users of CALIDUS TMS.
Dave Renshaw, CEO of OBS Logistics explains,
“Fortunately we made the right decision to invest in two
data centres. Our clients were increasingly considering
the outsourcing of their IT infrastructures and placing
that outsourcing with companies who could also provide
and support their applications. This was seen as a big
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benefit as they then had fewer suppliers to deal with and
clear supplier responsibilities. They were also striving for
predictability of IT costs regardless of how the size and
shape of their company changed over time.
Why two data centres? We recognised that our logistics
solutions were business critical systems, used round
the clock, with Boards and their advisers focusing on
business continuity, demanding increasingly high levels
of resilience including geographic.
OBS Logistics has two ISO 27001 accredited data centre
operations 10 miles apart and has made use of fast
communications links between
the sites to support high
availability solutions. There is
automatic failover between the
sites, thus ensuring business
continuity in the case of a
failure of the primary server or
network. That together with the
resilient dual power supplies,
environmental controls and
on site 7/24 hour security
has created an excellent
environment
for
hosting
business critical operational
logistics Solutions of which
CALIDUS TMS is a prime
example.”
The decision to invest in the data centres and the additional
seven figure investment in hardware/infrastructure has really
paid off with the CALIDUS Managed Service deployments
being a massive growth area for the business. This is no more
so than for CALIDUS TMS which is now used by thousands of
users processing millions of transport orders each year on an
international basis through the OBS Logistics data centres.
To OBS Logistics’ clients cloud computing is about delivering
world class software solutions available over the web or private
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OBS Logistics’ extensive experience in the logistics sector
has taught them that clients often want to have solutions
customised to their specific needs and the business critical
nature of their 7/24 round the clock operations means that
they want to choose if and when they take new releases.

network. This can be extended in terms of capacity as their
business changes in scope and scale, and they only pay for what
they use as they use it, which is what OBS Logistics calls ‘Solution
as a Service’ or (SaaS).
Whilst there are other Cloud/SaaS providers, what OBS Logistics
offers with its ‘Solution as a Service’ is subtly different and is
right for the logistics market. Firstly, clients like the fact that the
solution is hosted in OBS Logistics’ own data centres because
they know that the entire service is managed by one organisation
and responsibilities are clear. It might be surprising to learn that
most of the Cloud/SaaS application providers rely on third parties
to provide the computing power and
data centre facilities.
The clue to the second major
difference with ‘Solution as a
Service’ is in the word ‘Solution.’
Other providers’ Cloud/Software
as a Service offerings (few and
far between for TMS) are based
on deploying multiple clients on a
vanilla flavoured single instance of
the systems where all customers
use the same version of the system
and all have to take upgrades to new
versions as soon as the supplier
releases them.

using a solutions such as accounting systems or sales
management solutions – in Logistics, clients need to be
able to rely on their solutions being available whenever
their operations are running. Solution as a Service from
OBS Logistics addresses this by providing a specific
instance of the application for each client which can be
set up to meet their specific business needs.”
Renshaw concludes,

“CALIDUS TMS (Transport Management Systems)
together with CALIDUS WMS (Warehouse Management
Systems) and CALIDUS TTM (Supply Chain Track & Trace
Management) combine to offer what is increasingly
recognised as the most comprehensive operational
logistics solution in the World. Our CALIDUS Cloud
Computing service now makes these solutions available
to a wider range of companies worldwide, large and small,
to deliver real business benefits. Our clients can focus on
their business operations whilst we handle all of their IT
needs cost effectively. Remember that with Solution as a
Service the entire solution can be paid for on a monthly
basis as the system is delivering benefits and, if required,
may appear as an off-balance sheet item, leaving room for
other business investments.”

Whilst OBS Logistics can provide this form of standard service,
OBS Logistics’ extensive experience in the logistics sector has
taught them that clients often want to have solutions customised
to their specific needs and the business critical nature of their 7/24
round the clock operations means that they want to choose if and
when they take new releases. As Dave Renshaw explains
“Cloud Computing with Logistics applications is not like

If you are considering investing in a Transport Management System (TMS) then why not use our helpful questionnaire
to assist in the decision making process. The ‘Transport Management Selection Guide’ contains some 113 questions
that you should ask potential suppliers when evaluating their products.
To get your free copy please register at www.obs-logistics.com/resources
www.anisagroup.com
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Gaining the full benefit
of an extended Transport Management System

Having recognised that a good transport management system (TMS) will improve overall efficiency, transport
and logistics companies are looking further to gain additional benefits. Dave Renshaw, CEO of OBS Logistics and
an expert in integrated supply chain and extended enterprise solutions looks at what companies can expect when
they adopt advanced solutions such as the CALIDUS TMS.
At one time trip planning and trip execution were top of the agenda
for most companies. They were generally happy if they could get
these basic functions from their TMSs – and it is so easy to forget
that at one time these functions were considered revolutionary.
Time has moved on, however. Now companies require ‘operational
dashboards’ to give far greater management control and fast
access to information, electronic proof of delivery (EPOD) systems
to confirm that the delivery was received (and by whom and when),
and online supply chain tracking so that both the customer and the
company can track orders and inventory over the web.

Electronic proof of delivery makes sense
EPOD is now much more of a must have rather than a nice to have
function. It is a powerful extension of the TMS that reaches out to
the point of delivery with the use of hand held terminals or PDAs.
These provide the driver with a mobile office environment that is
paperless, electronic and real-time.
Within minutes, the outcome of the delivery can be transmitted back
to the central system to provide timely and valuable information for

Let’s begin with operational dashboards. These are easy to use,
computer screens that provide managers with two important views
of what is happening that are measurable by key performance
indicators (KPI): real-time activity and past performance for
historical analysis. Importantly, these dashboards provide instant,
at-a-glance information.
With a dashboard view of displaying the status of the operation,
managers can focus on mission critical issues. These are things
that affect service levels and performance - two important drivers
of any customer-focused logistics operation. This information
could include the number of vehicles requiring loading, information
on late running vehicles, failed delivery information and so on.
Historical analysis enables the management team to see and
compare past performance measured against preset standards,
without having to delve back through paper or electronic records.
This includes information on the performance of individual drivers
and operatives, enabling individual performances to be compared
and reviewed. We find that drivers respond well to this performance
measurement and it is driving forward the right behaviour, which in
turn is beneficial to the entire operation.

20

the central transport and customer service teams.
Armed with the information the transport and customer teams
are better placed to deal proactively with all delivery exceptions
instead of waiting for disgruntled customers to telephone in with
complaints, etc. For example, they can quickly re-plan failed
deliveries, discuss shortages/damages, late running so that they
can reassign goods reception staff and so on.
For the company, EPOD has another huge benefit in that it enables
timelier invoicing and reduces the number of post-delivery queries,
resulting in faster payments and cashflow improvements.
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Online supply chain tracking
Logistics companies are finding that tracking portals are becoming
essential components of their TMS. Their customers are expecting
to be able to simply log onto a website and see their orders and
delivery progress. For them it means no more having to call in to
find out the status and for the logistics company it reduces the
amount of nonessential customer contact time and associated
administration.
Supply chain tracking over the web offers massive benefits. For
example, a CALIDUS TTM Supply Chain Tracking solution for the
world’s largest consumer goods manufacturer has revolutionised
how it manages a major part of its supply side operation.
These extensions to CALIDUS TMS are obviously beneficial.
There are, however, a number of fundamental capabilities inherent
to an advanced system.
Many transport solutions track consignments reasonably well
but they do not provide detailed information on the orders and
products making up the consignment. The lack of this detail results
in a partial tracking solution; at best, it could be summed up as
simply tracking a consignment number, which in today’s service
driven economy is not enough. We have taken the concept much
further by drawing on our warehouse management expertise
and implementing our expertise at an early stage, so that our
customers have always benefited from being able to see the entire
composition of their consignments. This information is available to
them through the supply chain tracking portal.

Cross dock without wires
To maximise speed, accuracy and efficiency at each depot you
have to forget about paperwork! Radio frequency terminals are
the way to go for boosting cross docking performance. Instead
of reading documentation and then reentering the information
(and probably mis-keying it, thereby creating problems) use a
scanner to read the barcodes. It is amazing that in 2011 that some
companies would need encouraging to do so. The improvements
come quickly as does the justification for using the technology
followed by a fast return on investment.

Integrate your vehicle tracking system
An extended TMS will integrate fully with the built-in telematics
equipment or third-party solutions. The TMS will use this live
information to help transport managers improve fleet fuel usage
by as much as 10% to 15%.

How does it do it? The telematics information enables transport
managers to monitor driver habits and performance. They are
able to use the vehicle tracking information – idling, speeding,
heavy braking, miles travelled, diversions from planned routes, etc
– to improve driver behaviour and encourage more fuel-efficient
driving. Once drivers are aware that their transport managers are
able to compare them to other drivers they respond by striving
to achieve their own personal bests. This brings a positive driver
league table type of approach to the delivery operation.

Centralise planning in the control tower
Central planning and transport management is becoming the way
forward for many companies as they move from localised planning
to a ‘control tower’ approach. Extended TMS users are finding
that they benefit from reducing fleet size, have less reliance on
subcontractors and achieve significantly more efficient deliveries.
They also find that they can reduce the number of stocking points
and can reduce overall stock holding.
OBS Logistics has seen this as our third-party logistics customers
move to control towers for servicing their clients. DHL, reduced
its fleet by 10% for a transport operation in Poland by taking this
approach.

Managed services
One of the most significant trends we are seeing is the increase
in companies that are choosing an extended TMS supplied as
a managed service. For example, we currently process over 6
million transport orders each year on our hosted system. We are
expecting this volume to increase by more than 30% during this
year. The purpose built data centres owned and operated by OBS
Logistics are ideal locations to host business critical systems like
CALIDUS TMS.

www.anisagroup.com
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Managed
Services
Outsourcing to a ‘Managed
Service’ enables IT managers
to add true business value
The invention of the semiconductor in the late 1940’s changed
our lives forever. The exponential evolution of technology and the
development of applications to exploit it; has enabled society to
embrace it with eagerness.
Today, technology is harnessed in the home for a wide range
of tasks, from providing entertainment to efficiently managing
appliances such as central heating boilers. Our youth use it to help
with their homework and silver surfers use it to stay in contact
with distant relatives – indeed, we have become dependent upon
technology.
This technological revolution has also changed the way we do
business and the speed with which we transact business is now
real time – from basic accounting to the management of complex
manufacturing lines, through to transport management systems.
Clearly, technology is at the heart of modern businesses and is
the mechanism that makes them tick.
So how have companies responded to the changes and challenges
that technology has brought about? Crucially, how does the IT
manager respond to the changes and the challenges? I think it is
very difficult to offer a generic answer because it obviously varies
with individuals and the amount of support available. In general,
I suggest it is a challenge which is becoming harder and harder
to manage.
A typical day-to-day conversation in any small to medium sized
company today might go something like this.
“Hi Jim, I am worried. We’re out on a limb with our IT support – in
fact if anything goes wrong we are on our own. It’s complicated
– we can’t run the supported apps R9 on this version of OS V5.4;
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and we can’t run the old version of the app R5 on the new release
of the OS V7.1. By the way, the boss asked if you could look at
his son’s laptop – he says he left it in the car overnight and it got
cold – the screen is now blue!
“What about the virus attack last night on the Polish servers –
have we got those cleansed? When you get a chance, can you
set up the new Citrix servers so the US can come on board? And,
by the way, there was a problem last night with the Linux server
too. Fred says he would like a tablet and I told him we all would
but to have a drink instead @#!?.@. While it’s on my mind,
have you installed the new CRM system and there was a problem
with the MRP run last night.”

How does the IT manager get time to add value to the
business when he or she is pulled in every direction?
Some companies have found a silver bullet to the problem of
overloaded IT managers by outsourcing the delivery of the
business applications to the desktop.
Companies such as Brimar and NSK have a service level
agreement with Open Business Solutions to deliver the solution
to the desktop. They do not worry what platform the application
runs on or what operating system or database is in use – they
know it works and it is a stable business model for underpinning
the business.
This agreement frees the IT manager to concentrate on the
business issues for IT – should they use CRM, or should they
be offering their products and services over the web, is there a
better scheduling tool to support production and so on. These IT
management activities add real value to the business. The task
of grappling with the new versions of technology is left in the
capable hands of Open Business Solutions IT support specialists
who keep abreast of new developments and evaluate the relevance
and significance to industry.
Some customers only want us to help with technical queries;
some want us to manage their hardware, operating system,
application on their own site; while some need us to supply and
host the whole solution at our purpose designed data centre in
Runcorn.
If you would like to know more about how Open Business
Solutions can help unburden your company of this technological
challenge please contact us. Our offerings are flexible to meet
your requirements.
David Joynes, Managing Director, Open Business Solutions
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About The Anisa Group
The Anisa Group of companies consists of leading suppliers
specialising in the delivery of world-class integrated supply chain and
extended enterprise solutions.
With a global customer base and an average of one of our solutions
going live somewhere in the world every week, our success lies in
providing transparency and openness combined with the highest levels
of efficiency throughout our customers business processes.
The Anisa Group responds to customer demands by synchronising their
entire enterprise from development and engineering, manufacturing,
through to warehousing, distribution and transportation operations
including their sales and customer relationship management and all
their financial accounting needs.
By selecting partners at the forefront of exciting innovations and
technologies, we expand our knowledge and fulfil our promise to our
customers. We are continually evaluating further opportunities both for
organic growth from our existing operations and for expansion through
acquisitions and reseller channels.

London:

140 Buckingham Palace Road
London
SW1W 9SA
Tel: +44 (0)20 7881 2600
Fax: +44 (0)20 7881 2501

Solihull:

The Oracle Building
Blythe Valley Park
Solihull
West Midlands
B90 8AD
Tel: +44 (0)121 506 9777
Fax: +44 (0)121 506 9778

Liverpool:

Southern Gateway
Speke Boulevard
Liverpool
L24 9HZ
Tel: +44 (0)151 448 0331
Fax: +44 (0)151 448 2989

MEMBERS of the

Anisa Group of Companies

www.obs-logistics.com

www.in2grate.com

Singapore

152 Beach Road
Level 28
Gateway East
Singapore
189721
Tel: +65 6827 9776
Fax: +65 6295 2567

www.openbusinesssolutions.com

www.obs-enterprise.com

www.anisagroup.com

