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Transport for many companies is rapidly becoming the most significant 
operating cost in their total supply chain process. Not only is it 
becoming ever more expensive to run but the performance of the 
transport operation can often determine the difference between a profit 
and a loss.  There is no doubt that a badly run operation will not only 
cost the business money it can ill afford, but by under-performing it can 
easily lose hard won customers and as a result ultimately destroy the 
whole company.

In many companies this has resulted in an increasing interest in 
enhanced Transport Management Systems (TMS) to deal with these 
pressing business issues.

This is not news – everyone working in any transport environment knows 
this to be the case.  Just as everyone knows that fuel costs have, are, and 
will keep on increasing along with the cost of insurance, maintenance 
and just about everything else needed to run a successful transport 
side of the business.

As is so often the case, at first sight the solution appears 
simple. Find a high quality TMS at an affordable price...  

Unfortunately experience has shown that the 
penalty for getting it wrong is that most transport 
operations can get much worse very quickly and 
all the things you hoped to improve become 
even bigger problems.  Chances are you will 
end up believing that not starting could be a 
better solution!

But before you do anything else - read the 
rest of this paper!    

…and to be fair, in many ways the solution 
really is simple.  Find a high quality TMS at an 
affordable price.  

“International oil refining, marketing and distribution company supports 11,000 users through 
the use of hand held terminals and Web tracking for delivery of over 2 million orders per year”
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Get business specific

There are three key drivers that 
companies must take account of 
when considering the need for any 
businesses system – not just a new 
TMS - how will it enable the business 
to be more Efficient, Effective and 
Environmentally friendly? When it 
comes to Transport Management 
Systems (TMS) it is now becoming 
vital to meet all three requirements.  
Get all three right and you are on to 
a winner.  

EFFICIENT:   
Working quicker using the minimum 
of resource, expense and time 
are important elements to achieve 
optimum efficiency and any 
successful transport operation 
must get them right every time.  But 
sometimes being more efficient is 
of little real use… because you also 
have to do the right things!

EFFECTIVE:   
Working smarter by doing the right 
things, in the right sequence, in the 
right way.  Unlike only being efficient 
and dashing around at an ever 
increasing speed, working smarter 
ensures all the effort is systematically 
channelled into achieving the key 
objectives and above all… always 
meeting and exceeding your 
customer requirements.

ENVIRONMENT:  
Best of all, as you implement the 
previous two recommendations 
and begin operating an ever more 
efficient and effective organisation 
you are highly likely to continuously 
improve your business’s impact on 
the environment.

Some of the key Business Needs that 
you should reasonably expect any 
TMS solution to address are listed on 
the right. These are good examples 
of the general needs but at the 
same time only represent basic TMS 
requirements for most companies.  

Your current or proposed TMS system 
really should meet at least these 
minimum functional requirements – if 
for any reason it does not then it is 
strongly recommended that your next 
action should be to find one that does!  

Depending on your company’s 
business processes and specific 

operational priorities there are likely 
to be TMS requirements in addition 
to those shown below. It is most 
important to ensure that whatever TMS 
you install it is capable of providing all 
the features and functions you need 
both now and in the foreseeable 
future.

“Major UK supermarket saved 12% to 15% in fuel costs through 
improved planning, route & schedule adherence and controlled 
delivery time slots.”

Business Need

Demand Management 
 
 
 
 

Consistent service 
delivery 
 

SLA adherence 
 
 

Improved utilisation

 
 
 
 
 
 
Visibility - 
consolidation 
opportunities

 
 
 
End-to-end tracking of 
consignments.  

 
KPI’s - measure and 
report - process 
improvement – 
identify trends.

Solution

Visibility of resource 
utilisation.  System 
and Management 
override capability to 
smooth demand. 

Schedule to delivery 
windows, booking-
in times and vehicle 
constraints.

Automated trip build 
scheduling to match 
delivery window or 
booking in time.

Fixed rules to 
automatically 
schedule based 
on defined routes, 
carriers, geography, 
cost and vehicle fill. 
Order well visibility.

Backloading,  
consolidation of fleet 
(multiuser shared 
network rather than 
dedicated), Order Well 
management.

Visibility of 
consignment / product 
throughout supply 
chain. 

Detailed ‘plan versus 
actual’ management 
reporting.

Benefit

Avoid over-utilisation 
in busy times, reduce 
reliance on third party 
contractors. Optimise 
efficiency of WMS pick 
and load processes.

Improved customer 
service and 
adherence to contract 
terms. 

On time deliveries.
Improved customer 
satisfaction and 
retention.

Lower costs. 
Improved vehicle 
fill. Reduced miles. 
Reduced spend 
outside the business 
with third parties. 

Improved revenue 
and asset utilisation - 
increased throughput 
of volume from 
resource base.

 
Improved customer 
service.  Enhances 
customer confidence. 

 
Identify strengths 
and weaknesses.  
Prioritise improvement 
initiatives.
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CALIDUS

CALIDUS TMS

CALIDUS TMS is an industry leading 
TMS solution from OBS Logistics.  
It now has over 1,500 users and is 
deployed throughout the world by 
logistics operations supporting many 
major household names in retail,  
wholesale and manufacturing involving 
everything from mobile phones, food 
and drink, pharmaceuticals to fashion 
garments.

Today TMS is making a significant 
contribution to reducing the operational  
costs of many of the leading logistics 
companies throughout the world. 
They are achieving 10% and more 
in direct savings on transport costs 
through greatly improved scheduling, 
route planning, enhanced driving and 
maintenance processes.

Here are some examples of the benefits 
companies have achieved through the 
use of TMS based solutions:

• Major UK supermarket saved 12% 
to 15% in fuel costs through improved 
planning, route & schedule adherence 
and controlled delivery time slots.

• Construction business using TMS 
supplied as a ‘managed service’ paid 
for on a monthly basis enabled them 
to rationalise a fragmented transport 
operation with a reduced fleet, 
less subcontracting and 15% lower 
operating costs.

• Major clothing retailer reduced 
existing fleet by some 6% through 
operational planning, route & 
schedule adherence and improved 
management information.

• One of the UK’s main bread 
producers has achieved 7% 
improvement in fuel usage through 
improved planning, schedule 
adherence and controlled delivery 
time slots.

• International oil refining, marketing 
and distribution company supports 
11,000 users through the use of hand 
held terminals and Web tracking for 
delivery of over 2 million orders per 
year.

• Retail Garment Distribution company 
– reduced the number of planning 
centres, improving overall efficiency 
and reducing transport operating 
costs by 12%.

Implementing a TMS solution to help 
manage the transport operations is 
an important step for any company 
seeking to optimise its business 
processes and differentiate the 
service they provide.  These benefits 
can only be fully realised once the 
TMS solution is in place and the 
supporting operational practices are 
implemented.

Having the market-leading Transport 
Management Solution available to 
your company will accelerate profits, 
reduce costs, be more environmentally 
friendly and provide a world-class 
service for your customers. CALIDUS 
TMS has everything, and more, you 
would expect from an industry leading 
application.

OBS Logistics has been providing 
world-class solutions, including 
Warehouse Management Systems 
and Transport Management Solutions 
to the logistics industry for over 30 
years.
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For further information about CALIDUS TMS please 
contact Gemma Webb on 0207 781 2562 or by email to: 
gemma.webb@obs-logistics.com

London: 
140 Buckingham Palace Road 
London 
SW1W 9SA 
Tel: +44 (0)20 7881 2500 
Fax: +44 (0)20 7881 2501

Liverpool:
Southern Gateway, 
Speke Boulevard, 
Liverpool L24 9HZ 
Tel: +44 (0)151 448 0331 
Fax: +44 (0)151 448 2989

About OBS Logistics
OBS Logistics is a leading provider of Warehouse Management 
and Transport Management Software Solutions, having worked with 
many of the world’s largest logistics, supply chain and transportation 
companies over the last 30 years.

Using the latest technologies, OBS Logistics adds value to its core 
solutions through the development of unique functionality, providing 
true visibility across supply chain operations.

The CALIDUS Warehouse Management and Transport Management 
modules are the core of our supply chain solution. With these 
adaptable and sophisticated systems, organisations are able to gain 
competitive advantage. A combination of up to the minute management 
information, reduced stock levels, improved stock availability, effective 
order tracking and seamless integration through the supply chain, are 
typical of the benefits.

CALIDUS is a scaleable product that operates successfully in both 
small, large, complex and international operations and can deal with 
specifics such as Bonded warehousing, vendor managed inventory 
and customer/supplier web portals.

We often implement CALIDUS logistics solutions integrated with a 
client’s own ERP solution. However, where a Total Enterprise Supply 
Chain Solution is required, we can supply one of the leading ERP 
solutions Microsoft Dynamics NAV, together with the required CALIDUS 
modules thereby providing a total solution to meet your needs from a 
single vendor.

Whilst our solutions can be provided on a conventional licence and 
services model, we now offer Solution as a Service where we provide 
our supply chain solutions on a managed service basis where you pay 
for the solution whilst the system is operational and delivering benefits, 
with all the cash flow and cost benefits such an approach brings.

OBS Logistics is unique in that it can offer flexible, scalable integrated 
software solutions across the entire supply chain, including 
3pl and 4pl providers, transport companies and 
organisations with their own in-house logistics 
operations.

A MEMBER OF THE ANISA GROUP OF COMPANIES
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