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Improve Employee Retention
How to build employee loyalty through a culture of recognition

Retention is the name of the game

RÉí~áåáåÖ=íçéJéÉêÑçêãáåÖ=ÉãéäçóÉÉë=áë=çåÉ=çÑ=íÜÉ=ÄáÖÖÉëí=

ÅÜ~ääÉåÖÉë=ÉãéäçóÉêë=ÅìêêÉåíäó=Ñ~ÅÉK=`çãéÉíáíáçå=Ñçê=í~äÉåí=áë=

íáÖÜíÉê=íÜ~å=ÉîÉêÔÉãéäçóÉÉë=~êÉ=Åçåëí~åíäó=ÖÉííáåÖ=

~ééêç~ÅÜÉÇ=Äó=êÉÅêìáíÉêë=E~åÇ=áå=ëçãÉ=Å~ëÉë=smëI=~åÇ=ÉîÉå=

`blëF=~åÇ=èì~äáÑáÉÇ=àçÄ=ëÉÉâÉêë=~êÉ=èìáÅâäó=ëå~ééÉÇ=ìé=Äó=

Åçãé~åáÉë=äççâáåÖ=íç=Ñáää=éçëáíáçåëK=vçìê=ÅìêêÉåí=ÉãéäçóÉÉë=~êÉ=

çîÉêïÜÉäãÉÇ=ïáíÜ=çééçêíìåáíáÉëI=íÜÉ=ã~êâÉí=áë=ÑäççÇÉÇ=ïáíÜ=

àçÄëI=~åÇ=íÜÉêÉ=ëççå=ïçåÛí=ÄÉ=ÉåçìÖÜ=èì~äáÑáÉÇ=Å~åÇáÇ~íÉë=íç=

Ñáää=íÜÉ=çéÉå=êçäÉëK=

^í=íÜÉ=ë~ãÉ=íáãÉI=turnover is increasing as millennials 
saturate the workforceK=jáääÉååá~äë=~äêÉ~Çó=ã~âÉ=ìé=íÜÉ=

ä~êÖÉëí=éÉêÅÉåí~ÖÉ=çÑ=^ãÉêáÅ~å=ïçêâÉêëI=~åÇ=Äó=OMOMI=íÜÉóÛää=

ÄÉÅçãÉ=~=ëáÖåáÑáÅ~åí=ã~àçêáíóI=~í=QSBK=qÜÉ=êÉéìí~íáçå=

ãáääÉååá~äë=Ü~îÉ=~ë=àçÄJÜçééÉêë=áë=åçí=àìëí=ÜóéÉÔíÜáë=

ÖÉåÉê~íáçå=áë=ÇÉÑáåáíÉäó=ÇáëíáåÅí=Ñêçã=íÜÉáê=éêÉÇÉÅÉëëçêëK=^=OMNR=

ëíìÇó=Äó=íÜÉ=bÇìÅ~íáçå=^Çîáëçêó=_ç~êÇ=éêÉÇáÅíë=íÜ~í=

millennials will change jobs up to 20 times in their careerI=
~Äçìí=íïáÅÉ=~ë=çÑíÉå=~ë=íÜÉáê=Ä~Äó=ÄççãÉê=ÅçìåíÉêé~êíëK=

of the workforce will be 
millennials by 2020

46%

20
job changes in a 

millennial's career

x

https://www.bloomberg.com/news/articles/2018-05-08/job-openings-in-u-s-jumped-in-march-to-record-6-55-million
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2015/designing-programs-for-the-millennial-workforce
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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qÜáë=ã~ó=äÉ~Ç=óçì=íç=~ëâ=óçìêëÉäÑW=
Which programs should I prioritize to reduce 

employee turnover?

Why does employee turnover matter?

Simply put, a productive employee who leaves your 
company hurts the businessK bãéäçóÉÉ=íìêåçîÉê=ÅçãÉë=ïáíÜ=

~=éêáÅÉ=í~Ö=~íí~ÅÜÉÇK=^=`^m=píìÇó=Éëíáã~íÉë=it costs up to 9 
months of an employee’s salary to replace them=E~åÇ=ÉîÉå=

ãçêÉ=Ñçê=ëÉåáçê=ÉñÉÅìíáîÉëFK=`çåëáÇÉê=íÜÉ=íáãÉ=~åÇ=Åçãé~åó=

êÉëçìêÅÉë=áí=í~âÉë=íç=êÉÅêìáíI=áåíÉêîáÉïI=~åÇ=ÜáêÉ=~=êÉéä~ÅÉãÉåíK=

^åÇ=ÉîÉå=çåÅÉ=~ää=íÜçëÉ=ÄçñÉë=~êÉ=íáÅâÉÇI=íÜÉêÉÛë=~=ê~ãéáåÖ=ìé=

éÉêáçÇ=ÄÉÑçêÉ=íÜÉ=åÉï=ÜáêÉ=áë=~ë=éêçÇìÅíáîÉ=~ë=íÜÉ=éÉêëçå=ïÜç=

äÉÑíK=fí=Å~å=ÄÉ=ÇáÑÑáÅìäí=íç=èì~åíáÑó=íÜÉëÉ=“ëçÑí=ÅçëíëÒ=çÑ=ÜáêáåÖ=~åÇ=

íê~áåáåÖ=~=êÉéä~ÅÉãÉåíI=Äìí=íÜÉó=Å~å=Ü~îÉ=~=ëáÖåáÑáÅ~åí=áãé~Åí=

çå=óçìê=ÄìëáåÉëëÛë=Äçííçã=äáåÉK

Employee departures can also have a negative ripple 
effect on the culture of the teammates who remain at a 
companyK=qÜÉáê=ÉåÖ~ÖÉãÉåí=ã~ó=Çáé=~ë=íÜÉó=ïçåÇÉê=ïÜó=~=

ÅçïçêâÉê=äÉÑí=E~åÇ=ãáÖÜí=ÅçåëáÇÉê=äÉ~îáåÖ=~ë=ïÉääFI=~åÇ=íÜÉó=~êÉ=

äáâÉäó=íç=ÑÉÉä=çîÉêïçêâÉÇ=~ë=íÜÉóÛêÉ=~ëâÉÇ=íç=í~âÉ=çå=áåÅêÉ~ëÉÇ=

ïçêâäç~Çë=ìåíáä=íÜÉ=Ä~ÅâÑáää=ÉãéäçóÉÉ=áë=ÜáêÉÇ=~åÇ=Ñìääó=ê~ãéÉÇK=

qÜáë=êáééäÉ=ÉÑÑÉÅí=Å~å=äÉ~Ç=íç=~=ëáÖåáÑáÅ~åí=ìéíáÅâ=áå=ÇáëÉåÖ~ÖÉÇ=

ÉãéäçóÉÉëI=ïÜáÅÜ=~ë=~=ïÜçäÉ=cost US companies up to   
$550 billion a year in lost productivity.

It costs +9 month's 
salary to replace an 

employee

The cost of 
disengaged employees = 

$550 billion annually

https://www.americanprogress.org/wp-content/uploads/2012/11/CostofTurnover.pdf
https://news.gallup.com/businessjournal/162953/tackle-employees-stagnating-engagement.aspx
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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tÜó\=Deloitte shares that recognition is a low-hanging fruit that, when 
done well, reduces voluntary turnover rates by 31%K=qÜÉêÉ=~êÉ=~=ÑÉï=

êÉ~ëçåë=ïÜó=ïÉ=Å~å=ÅçåëáÇÉê=êÉÅçÖåáíáçå=íç=ÄÉ=äçïJÜ~åÖáåÖ=ÑêìáíW=

RÉëÉ~êÅÜ=Ñêçã=qfkvéìäëÉ=ëÜçïë=íÜÉêÉÛë=~=ÇáêÉÅí=êÉä~íáçåëÜáé=ÄÉíïÉÉå=

ÉãéäçóÉÉ=êÉÅçÖåáíáçå=~åÇ=êÉíÉåíáçåK=When employees feel valued and 
appreciated, they have a more positive perception of their workplace 
and are more likely to say they would feel enthusiastic about 
reapplying for their current jobK=

RÉÅçÖåáíáçå=ëíêÉåÖíÜÉåë=Üçï=éÉÉêë=ÑÉÉä=~Äçìí=É~ÅÜ=çíÜÉêI=Äìí=áíë=ÉÑÑÉÅí=áë=

ÉîÉå=ãçêÉ=ãÉ~åáåÖÑìä=Ñçê=íÜÉ=ã~å~ÖÉêLÇáêÉÅí=êÉéçêí=êÉä~íáçåëÜáéK=tÉÛîÉ=~ää=

ÜÉ~êÇ=íÜÉ=Åçããçå=êÉÑê~áå=íÜ~í=éÉçéäÉ=ÇçåÛí=äÉ~îÉ=àçÄë;=íÜÉó=äÉ~îÉ=

ã~å~ÖÉêëK=_ìí=íÜÉ=çíÜÉê=ëáÇÉ=áë=àìëí=~ë=íêìÉW=People stay when they have 
a good manager. When managers get recognition right, they promote 
positive feelings in their direct reportsK=^åÇ=íÜÉëÉ=ÖççÇ=îáÄÉë=Ü~îÉ=~=
îÉêó=êÉ~ä=áãé~Åí=çå=êÉíÉåíáçåW=qfkvéìäëÉ=ÑáåÇë=~=ÇáêÉÅí=êÉä~íáçåëÜáé=ÄÉíïÉÉå=

Üçï=î~äìÉÇ=~å=ÉãéäçóÉÉ=ÑÉÉäë=~åÇ=Üçï=íÜÉó=ê~íÉ=íÜÉáê=ÇáêÉÅí=ëìéÉêîáëçêK=

hÉÉé=áå=ãáåÇ=íÜ~í=êÉÅçÖåáíáçå=Ü~ë=íç=ÄÉ=ÇçåÉ=ïÉää=áå=çêÇÉê=íç=ÄÉ=ÉÑÑÉÅíáîÉÔ

áí=ïçåÛí=ã~âÉ=ìé=Ñçê=ëÉêáçìë=éêçÄäÉãë=ïáíÜ=Åçãé~åó=ÅìäíìêÉ=çê=ã~å~J

ÖÉãÉåíK=RÉÅçÖåáíáçå=éêçÖê~ãë=åÉÉÇ=íç=ÄÉ=áåíÉåíáçå~ä=~åÇ=çêÖ~åáòÉÇ=áå=

çêÇÉê=íç=ÅêÉ~íÉ=íÜÉëÉ=ÑÉÉäáåÖë=çÑ=ÖççÇïáää=~åÇ=Äççëí=êÉíÉåíáçåK=The key is 
to implement a recognition program that both reflects and 
strengthens your existing company cultureK

Recognition can be verbal in seconds=J=ïÜÉå=ã~å~ÖÉêë=~ÅíáîÉäó=ÑçÅìë=çå=ëÜ~êáåÖ=éê~áëÉ=

çê=ÅçåëíêìÅíáîÉ=ÑÉÉÇÄ~Åâ=ïáíÜ=íÜÉáê=ÉãéäçóÉÉëI=íÜÉó=Å~å=áããÉÇá~íÉäó=ÄÉÖáå=ÅêÉ~íáåÖ=~=ãçêÉ=

éçëáíáîÉ=ÅìäíìêÉK=

Recognition programs are easy to implement, ïÜÉå=Åçãé~êÉÇ=íç=çíÜÉê=Åçãé~åóJïáÇÉ=

ÉÑÑçêíëI=ïáíÜ=ëìÅÅÉëëÑìä=éêçÖê~ãë=êçääáåÖ=çìí=áå=àìëí=NJO=ãçåíÜëK

Recognition programs are easily championed=J=ÄÉÅ~ìëÉ=êÉÅçÖåáíáçå=áë=äáåâÉÇ=íç=~ÄçîÉ=

~åÇ=ÄÉóçåÇ=ÉÑÑçêíë=EîëK=Ç~áäó=åÉÉÇëI=äáâÉ=éÉêâëFI=áíÛë=ãìÅÜ=É~ëáÉê=íç=ÅÜ~ãéáçå=áåíÉêå~ääóK=

1.

2.

3.

Meaningful and effective recognition is the answer 

Recognition is a 
low-hanging fruit

Strong 
manager:employee 
relationships create 

positive culture

https://www.hr.com/en?s=1Rj0W6IrJIGiTIKO&t=/documentManager/sfdoc.file.supply&fileID=1355866281308
https://www.tinypulse.com/resources/the-effects-of-employee-recognition-and-appreciation
https://www.tinypulse.com/resources/the-effects-of-employee-recognition-and-appreciation
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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Shareable, experiential recognition 
programs lead to retention

Blueboard rewards are experiential, exciting, and easily 
lend themselves to storytellingK=tÜáäÉ=ãçåÉí~êó=êÉï~êÇë=

ãáÖÜí=ÖáîÉ=ÉãéäçóÉÉë=~=ëã~ää=Äìêëí=çÑ=ÉñÅáíÉãÉåíI=áíÛë=ä~êÖÉäó=

éêáî~íÉÔáí=ÑÉÉäë=~ïâï~êÇ=íç=Äê~Ö=~Äçìí=íÜÉ=Å~ëÜ=óçìÛîÉ=ïçå=

áå=Ñêçåí=çÑ=óçìê=ÅçïçêâÉêëK=lå=íÜÉ=çíÜÉê=Ü~åÇI=talking about 
the fun you had on a weekend wine tasting getaway, or 
during a private guitar lesson learning to play your 
favorite Beatles song is natural and comfortableK=vçì=
ãáÖÜí=ÉîÉå=ïÜáé=çìí=óçìê=éÜçåÉ=íç=ëÜ~êÉ=ëçãÉ=éÜçíçë=çê=~=

èìáÅâ=îáÇÉç=Ñêçã=íÜÉ=ÉñéÉêáÉåÅÉ=ïáíÜ=óçìê=éÉêëçå~ä=åÉíïçêâK=

bãéäçóÉÉë=~êÉ=ãçíáî~íÉÇ=íç=ëÜ~êÉ=íÜÉáê=çåÅÉJáåJ~JäáÑÉíáãÉ=

ÉñéÉêáÉåÅÉë=ïáíÜ=íÜÉáê=éÉÉêëI=~åÇ=óçì=Å~å=É~ëáäó=ÄêáåÖ=íÜÉëÉ=

ëíçêáÉë=íç=íÜÉ=ïáÇÉê=~ìÇáÉåÅÉ=çÑ=óçìê=ÉåíáêÉ=Åçãé~åó=Äó=

~ëâáåÖ=êÉÅçÖåáòÉÇ=ÉãéäçóÉÉë=íç=ëéÉ~â=~í=óçìê=qçïå=e~ää=çê=

ëÜ~êÉ=íÜÉáê=éÜçíçë=íÜêçìÖÜ=áåíÉêå~ä=ëçÅá~ä=ÅÜ~ååÉäëK=vçì=Å~å=

~äëç=ÅáíÉ=píÉîÉÛë=ëâóÇáîáåÖ=~ÇîÉåíìêÉ=çê=p~ê~Ûë=ëÅìÄ~=

ÉñÅìêëáçå=~ë=Å~ëÉ=ëíìÇáÉë=íÜ~í=áääìëíê~íÉ=Üçï=óçìê=Åçãé~åó=

êÉï~êÇë=íçé=éÉêÑçêãÉêëK=Not only does this form of 
storytelling keep current employees engaged and 
motivated, but it can also help attract new talent to your 
company as you empower recruiters and hiring managers 
to share these stories with candidatesK

The shareability of Blueboard rewards has two major 
benefits: it elevates what your company values and 
shows how you reward these actionsK=fí=~äëç=
ÅçããìåáÅ~íÉë=íÜ~í=óçì=Å~êÉ=~Äçìí=óçìê=ÉãéäçóÉÉë=áå=~=

ÜçäáëíáÅ=ï~ó=~åÇ=íÜÉ=éêçÖê~ãë=óçì=áåîÉëí=áå=~êÉ=éêççÑ=çÑ=íÜ~íK=

vçìÛêÉ=åçí=ëáãéäó=íÜêçïáåÖ=ãçåÉó=~í=ÉãéäçóÉÉëW=You are 
enhancing their lives by offering meaningful experiences 
they wouldn’t have had otherwiseK

_ó=ÅÉäÉÄê~íáåÖ=ÉñéÉêáÉåÅÉëI=óçì=ëÜçï=íÜ~í=óçìê=Åçãé~åó=

íêìäó=Å~êÉë=~Äçìí=êÉÅçÖåáòáåÖ=íçé=í~äÉåíI=building a culture 
of recognition that engages employees and motivates 
them to stayK=

https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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Thinking about building a culture of recognition at your company? Great idea! Here 
are a few best practices from current Blueboard customers to help you think about 
how you can use experiential rewards to improve employee retention. 

Experiential recognition in practice: stories from the field

dä~ìâçë=ÅÉäÉÄê~íÉë=ÉãéäçóÉÉë=êÉ~ÅÜáåÖ=íÜÉáê=RJI=NMJ=~åÇ=NRJóÉ~ê=~ååáîÉêë~êáÉë=

ïáíÜ=_äìÉÄç~êÇ=êÉï~êÇëI=ÉåÅçìê~ÖáåÖ=ÉãéäçóÉÉë=íç=ÄêáåÖ=~äçåÖ=~=é~éÉê=Åìíçìí=

çÑ=íÜÉáê=`bl=qçã=_ìêåëI=ÇìÄÄÉÇ=“cä~í=qçãÒ=çå=íÜÉáê=~ÇîÉåíìêÉëK=

mÜçíçë=~êÉ=éçëíÉÇ=áåíÉêå~ääó=çå=~=Åçããìåáíó=éÜçíç=ï~ääI=~åÇ=çå=fåëí~Öê~ã=~í=

]cä~íqçãë^ÇîÉåíìêÉK=mêçãçíáåÖ=íÜÉëÉ=_äìÉÄç~êÇ=êÉï~êÇ=ëíçêáÉë=ãçíáî~íÉë=

dä~ìâçë=ÉãéäçóÉÉë=íç=êÉ~ÅÜ=íÜÉáê=çïå=~ååáîÉêë~êó=ãáäÉëíçåÉë=íÜêçìÖÜ=

áåÅêÉ~ëÉÇ=íÉåìêÉI=~åÇ=ÅÜÉÉê=~äçåÖ=íÜÉáê=éÉÉêë=~ë=íÜÉó=êÉ~ÅÜ=íÜÉáêëI=ÄìáäÇáåÖ=

~=ÜÉ~äíÜó=ÅìäíìêÉ=ÅÉåíÉêÉÇ=~êçìåÇ=íÉåìêÉ=êÉÅçÖåáíáçåK

Glaukos: an experience to look forward to

j~ñáãìã=d~ãÉë=ï~ë=å~ãÉÇ=çåÉ=çÑ=íÜÉ=Ñ~ëíÉëí=ÖêçïáåÖ=Åçãé~åáÉë=

áå=íÜÉ=_~ó=^êÉ~=EïáíÜ=HQUMB=vçv=ÖêçïíÜ>FI=~åÇ=ÅÉäÉÄê~íÉÇ=ïáíÜ=~=

_äìÉÄç~êÇ=fîçêó=êÉï~êÇ=Ñçê=ÉîÉêó=ÉãéäçóÉÉK=

^ë=ÉãéäçóÉÉë=ïÉåí=çìí=~åÇ=~ÄçìíI=íÜÉó=ëÜ~êÉÇ=ëíçêáÉëI=éÜçíçëI=~åÇ=

ãÉãçêáÉë=çå=~=ÇÉÇáÅ~íÉÇ=_äìÉÄç~êÇ=pä~Åâ=ÅÜ~ååÉäI=ÉåÅçìê~ÖáåÖ=

ÄçåÇáåÖ=ÄÉíïÉÉå=ÉãéäçóÉÉë=~åÇ=áåëéáêáåÖ=íÜÉã=íç=ïçêâ=íçï~êÇë=

ÑìíìêÉ=Åçãé~åó=~ÅÜáÉîÉãÉåíëK

Maximum recognition at Maximum Games

`êçïÇëíêáâÉ=Ä~âÉë=_äìÉÄç~êÇ=~ååáîÉêë~êó=~ï~êÇë=áåíç=íÜÉáê=åÉï=ÜáêÉ=

çåÄç~êÇáåÖ=ÅìêêáÅìäìãI=ìëáåÖ=íÜáë=~ë=~å=çééçêíìåáíó=íç=äÉí=åÉï=ÜáêÉë=âåçï=

íÜ~í=íÜÉáê=íÉåìêÉ=~åÇ=ÅçããáíãÉåí=íç=íÜÉ=Åçãé~åó=áë=î~äìÉÇI=ÖÉåÉê~íáåÖ=

ÉñÅáíÉãÉåí=~åÇ=ÖáîáåÖ=åÉï=ÜáêÉë=~=ãáäÉëíçåÉ=íç=É~ÖÉêäó=~åíáÅáé~íÉK

Striking while the iron is hot at Crowdstrike

https://www.instagram.com/flattomsadventure/
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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Watch Deborah’s Indoor Skydiving Celebration

^=ëéçí=êÉÅçÖåáíáçå=éêçÖê~ã=Å~å=ÄÉ=

ã~å~ÖÉêJ=çê=éÉÉêJäÉÇ=~åÇ=êÉÅçÖåáòÉ=

~åóíÜáåÖ=Ñêçã=Ü~êÇ=ïçêâ=~åÇ=~ÄçîÉJ~åÇJ

ÄÉóçåÇ=ÉÑÑçêí=íç=ÇÉãçåëíê~íáçå=çÑ=ÅçêÉ=

Åçãé~åó=î~äìÉëK=

qÜáë=íóéÉ=çÑ=êÉÅçÖåáíáçå=éêçÖê~ã=ÅçåíáåìÉë=

íç=êÉáåÑçêÅÉ=íÜÉ=î~äìÉë=çê=ÄÉÜ~îáçêë=ïÉ=ï~åí=

ÉãéäçóÉÉë=íç=~ÅÜáÉîÉ=áå=çêÇÉê=íç=ëìÅÅÉÉÇ=áå=

íÜÉáê=Å~êÉÉêëK=^åÇ=ïÜÉå=ÉãéäçóÉÉë=ÑÉÉä=äáâÉ=

íÜÉóÛêÉ=íêìäó=ÅçåíêáÄìíáåÖ=íç=íÜÉ=Äçííçã=äáåÉI=

they achieve a stronger sense of pur-
pose, building their plans for extended 
retentionK

Company-wide spot recognition

`ÉäÉÄê~íáåÖ=ÉãéäçóÉÉ=ãáäÉëíçåÉë=íÜêçìÖÜ=

~ååáîÉêë~êó=~ï~êÇë=ëìééçêíë=Åçãé~åó=

ÅìäíìêÉ=~åÇ=êÉíÉåíáçåK=tÜó\=Because 
recognizing employee tenure creates 
a fulfilling and positive work environmentK=

pçãÉ=ÉãéäçóÉÉë=~êÉåÛí=ëÜó=~Äçìí=ë~óáåÖ=

íÜÉó=ïçåÛí=äççâ=Ñçê=~åçíÜÉê=àçÄ=ìåíáä=íÜÉóÛîÉ=

Üáí=~=é~êíáÅìä~ê=íÉåìêÉ=ãáäÉëíçåÉÔíÜÉóÛêÉ=

ÜçäÇáåÖ=çìí=Ñçê=íÜ~í=ÅçîÉíÉÇ=~ï~êÇ>

Exciting anniversary awards

Let’s chat through the best types of recognition programs for building culture and 
increased employee tenure.

Recognition programs that strengthen tenure

https://www.youtube.com/watch?v=xwkCVdp9hvk&index=3&list=PLreEot4pl8_3nk3ED4iMMqzGQWbiECN9b
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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Want to learn more about Blueboard, 
~åÇ=Üçï=íç=ÄìáäÇ=ÉãéäçóÉÉ=êÉíÉåíáçå=íÜêçìÖÜ=~=ëÜ~êÉ~ÄäÉI=

ÉñéÉêáÉåíá~ä=êÉï~êÇë=éêçÖê~ã\=

Request a demo=çå=çìê=ïÉÄëáíÉ=
~åÇ=ïÉÛää=äççâ=Ñçêï~êÇ=íç=ÅçååÉÅíáåÖ>

- Richard Arca, 

“The whole Blueboard experience made me feel like I was the MVP of my company.”

01

02

03

Recognition should stem from the top:=bñÉÅìíáîÉë=Å~å=ëÜçï=íÜÉáê=ëìééçêí=~åÇ=ÄìóJáå=Äó=
ëÜ~êáåÖ=êÉÅçÖåáíáçå=ëíçêáÉë=ÇìêáåÖ=ïáÇÉê=qçïå=e~ää=ãÉÉíáåÖëI=çê=Äó=ÅçåíêáÄìíáåÖ=íÜÉáê=çïå=îçáÅÉ=

íç=íÜÉ=êÉÅçÖåáíáçå=ÅÉêÉãçåóK=

açìÖä~ë=`çå~åíI=ÑçêãÉê=`~ãéÄÉääÛë=pçìé=`bl=Ñ~ãçìëäó=Ü~åÇ=ïêçíÉ=ìé=íç=OM=åçíÉë=~=Ç~ó=íç=

ÉãéäçóÉÉëI=ÅÉäÉÄê~íáåÖ=íÜÉáê=ëìÅÅÉëëÉë=~åÇ=ÅçåíêáÄìíáçåëK=He believed that “connecting 
personally with people at every level” helped to improve culture and employee 
retention, and it worked wondersK=gìëí=ÉáÖÜí=óÉ~êë=áåíç=`çå~åíÛë=íÉåìêÉI=íÜÉ=Åçãé~åó=ï~ë=

çìíéÉêÑçêãáåÖ=íÜÉ=pCm=RMM=~åÇ=ÉãéäçóÉÉ=êÉíÉåíáçå=ï~ë=~í=ïçêäÇJÅä~ëë=äÉîÉäëK

Set managers up for success:=båëìêÉ=ã~å~ÖÉêë=~êÉ=íê~áåÉÇ=íç=ÇÉäáîÉê=êÉï~êÇë=~åÇ=ÉÇìÅ~íÉÇ=

çå=íÜÉ=ÅêáíÉêá~=åÉÉÇÉÇ=íç=É~êå=~ï~êÇë=Eëç=íÜÉó=êÉï~êÇ=ÉãéäçóÉÉë=ÅçåëáëíÉåíäó=~åÇ=Ñ~áêäóFK=

Participation and adoption from management will make your program a successK

Make recognition visible:=fÇÉåíáÑó=ÅÜ~ãéáçåë=íç=Ñ~Åáäáí~íÉ=ëÜ~êáåÖ=~åÇ=ÅçããìåáÅ~íáçåÔ

áÇÉ~ääóI=ëçãÉçåÉ=çå=íÜÉ=eR=íÉ~ã=íç=ãçÇÉê~íÉ=~=ÇÉÇáÅ~íÉÇ=êÉÅçÖåáíáçå=ëíçêáÉë=ÅÜ~ååÉä=EäáâÉ=

j~ñáãìã=d~ãÉë=çå=pä~ÅâI=dä~ìâçë=çå=fåëí~Öê~ãFI=~ë=ïÉää=~ë=~å=bñÉÅìíáîÉ=péçåëçê=íç=âÉÉé=

äÉ~ÇÉêëÜáé=áå=íÜÉ=âåçï=~åÇ=ÉñÅáíÉÇK=qÜÉ=ÅÜ~ãéáçå=íÉ~ã=Å~å=review quantitative metrics 
tied to utilization rates and program sentiment, as well as qualitative stories shared 
from rewarded employees=íç=êÉéçêí=çå=íÜÉ=éêçÖê~ãÛë=ëìÅÅÉëë=çê=~êÉ~ë=Ñçê=áãéêçîÉãÉåíK

Building a successful recognition program: tips & tricks

https://www.fastcompany.com/3035830/how-campbells-soups-former-ceo-turned-the-company-around
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
https://www.blueboard.com/?utm_source=ebook&utm_medium=employeeretention
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