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INSPIRING EMPLOYEE MOTIVATION
How to motivate your organization towards real business outcomes

Motivating a multigenerational workforce

vçìÛîÉ=åç=ÇçìÄí=ÜÉ~êÇ=~Äçìí=ãáääÉååá~äë=áå=íÜÉ=ïçêâÑçêÅÉK=qÜáë=

ÖÉåÉê~íáçåI=çÑíÉå=ÇÉÑáåÉÇ=~ë=íÜçëÉ=Äçêå=ÄÉíïÉÉå=NVUNÓNVVS=EÖáîÉ=

çê=í~âÉ=~=ÑÉï=óÉ~êëFI=ÖÉíë=~=äçí=çÑ=éêÉëëK=^åÇ=ïÜáäÉ=mÉï=êÉëÉ~êÅÜ=

ëÜçïë=íÜ~í=ãáääÉååá~äë=åçï=ÅçãéêáëÉ=íÜÉ=ä~êÖÉëí=éÉêÅÉåí~ÖÉ=çÑ=

íÜÉ=^ãÉêáÅ~å=ïçêâÑçêÅÉI=íÜÉóÛêÉ=ÅÉêí~áåäó=åçí=íÜÉ=çåäó=ÖÉåÉê~íáçå=

áå=íÜÉ=ïçêâÑçêÅÉK=

In fact, there are now up to five active generational groups in 
your officeW=íÜÉ=páäÉåíLdêÉ~íÉëí=ÖÉåÉê~íáçå=EÄçêå=áå=NVQR=çê=É~êäáÉêFI=

Ä~Äó=ÄççãÉêë=EÄçêå=NVQSÓNVSQFI=dÉå=u=EÄçêå=NVSRÓNVUMFI=

ãáääÉååá~äë=EÄçêå=NVUNÓNVVSFI=~åÇ=dÉå=w=EÄçêå=áå=NVVT=çê=ä~íÉêFK=

qÜÉ=î~ëí=~ÖÉ=ê~åÖÉ=~åÇ=ÅÜ~ê~ÅíÉêáëíáÅë=çÑ=íÜÉëÉ=ÖÉåÉê~íáçåë=

íê~åëä~íÉ=áåíç=~=ïçêâÑçêÅÉ=íÜ~íÛë=áåÅêÉ~ëáåÖäó=ÇáîÉêëÉK

få=íçÇ~óÛë=ãìäíáÖÉåÉê~íáçå~ä=~åÇ=ÇáîÉêëÉ=ïçêâéä~ÅÉI=ÉãéäçóÉÉë=

Ü~îÉ=áåÅêÉ~ëáåÖäó=ÇáÑÑÉêÉåí=ãçíáî~íçêëK=Millennials, for example, 
tend to feel the need to connect their work with a larger 
purpose, while most Gen Xers and boomers are more 
motivated by job security and financial opportunities, benefitsK=
^åÇ=ÉãéäçóÉÉë=~í=ÇáÑÑÉêÉåí=äáÑÉ=ëí~ÖÉë=EëìÅÜ=~ë=íÜçëÉ=ïÜç=~êÉ=

Å~êáåÖ=Ñçê=~ÖáåÖ=é~êÉåíë=îëK=íÜçëÉ=ïÜç=~êÉ=àìëí=ÉåíÉêáåÖ=íÜÉ=

ïçêâÑçêÅÉF=ïáää=Ü~îÉ=ÇáÑÑÉêÉåí=éêáçêáíáÉë=áå=íÜÉáê=éÉêëçå~ä=äáîÉë=íÜ~í=

ã~ó=áãé~Åí=íÜÉáê=ïçêâ=~ë=ïÉääK=

These generational factors mean that the tools you offer for 
motivating employees can’t be one-size-fits-all.

Baby Boomers
gçÄ=pÉÅìêáíó=~åÇ=

RÉíáêÉãÉåí

Silent/Greatest
_ÉåÉÑáíë=~åÇ=

m~ëëáåÖ=íÜÉ=qçêÅÜ

Millennials
`ÜçáÅÉ=~åÇ=
`çååÉÅíáçå

Gen Z 
cäÉñáÄáäáíó=~åÇ=

mìêéçëÉ

Gen X
tçêâJiáÑÉ=
_~ä~åÅÉ

http://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/
https://www.forbes.com/sites/christinecomaford/2018/01/20/why-leaders-need-to-embrace-employee-motivation/#3c7eac6e1272
https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation
https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation
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So how you can effectively motivate your 
employees at scale, given their varied internal 

motivators, interests, desires, and needs?

Why prioritize employee motivation?

And lastly, motivated employees are incredibly contagious
ÔïÜÉå=íÜÉáê=éÉÉêë=ëÉÉ=ãçíáî~íÉÇ=íÉ~ãã~íÉë=ÉñÅáíÉÇ=íç=í~ÅâäÉ=

~=åÉï=éêçàÉÅíI=çê=~êêáîÉ=íç=ïçêâ=É~ÅÜ=Ç~ó=ëãáäáåÖ=~åÇ=êÉ~Çó=íç=

Öç=EÉîÉå=áÑ=áíÛë=~=ÄóéêçÇìÅí=çÑ=Å~ÑÑÉáå~íáçå>FI=íÜáë=áåÑÉÅíáçìë=

ÉåÉêÖó=ÅçåíêáÄìíÉë=íç=~=ãçêÉ=éçëáíáîÉ=Åçãé~åó=ÅìäíìêÉ=~åÇ=

ÉäÉî~íÉë=íÜÉ=ãçíáî~íÉÇ=ÉãéäçóÉÉÛë=ëìêêçìåÇáåÖ=åÉíïçêâ=íç=~=

ÜáÖÜÉê=éä~óáåÖ=ÑáÉäÇK

råÇÉêëí~åÇáåÖ=íÜÉ=é~ëëáçåëI=ÇêáîÉêëI=~åÇ=íÜÉ=“ïÜ~í=ÖÉíë=ãÉ=çìí=

çÑ=ÄÉÇ=É~ÅÜ=ãçêåáåÖÒ=Ñçê=óçìê=ÉãéäçóÉÉë=áë=ÅêáíáÅ~äI=ÄÉÅ~ìëÉ=

ÉãéäçóÉÉ=ãçíáî~íáçå=~åÇ=ÄìëáåÉëë=êÉëìäíë=Öç=Ü~åÇ=áå=Ü~åÇK=

Motivated employees are proven to drive business impact
—they experience lower turnover and absenteeism.=

jçíáî~íáçå=áë=~äëç=íáÉÇ=ÇáêÉÅíäó=íç=ÄìëáåÉëë=çìíÅçãÉëK=Engaged 
companies outperform others on the stock market by 22%K=

få=ÄìëáåÉëëÉë=ïáíÜ=ÜáÖÜäó=ãçíáî~íÉÇ=íÉ~ãëI=éêçÑáí~Äáäáíó=áåÅêÉ~ëÉÇ=

Äó=ONBI=ë~äÉë=éêçÇìÅíáîáíó=Äó=OMBI=~åÇ=çìíéìí=èì~äáíó=Äó=QMBI=

~ÅÅçêÇáåÖ=íç=êÉëÉ~êÅÜ=éìÄäáëÜÉÇ=áå=íÜÉ=e~êî~êÇ=bñíÉåëáçå=

pÅÜççä=ÄäçÖK=få=íÜÉ=ë~ãÉ=~êíáÅäÉI=mÉíÉê=j~êíÉäI=ïêáíÉëI

“bãéäçóÉÉë=ï~åí=íç=ÑÉÉä=î~äìÉÇI=~åÇ=íÜÉ=ÄÉëí=ï~ó=íç=ÉñéêÉëë=

íÜ~í=î~äìÉ=áë=íÜêçìÖÜ=áåîÉëíãÉåí=áå=íÜÉ=áåÇáîáÇì~äKÒ=

“Employees want to feel 
valued, and the best way to 

express that value is 
through investment in the 

individual.” 

pêK=q~äÉåí=aÉîÉäçéãÉåí=`çåëìäí~åíI=
e~êî~êÇ=_ìëáåÉëë=pÅÜççä

Peter Martel

Engaged companies 
outperform the stock 

market by 22% 

https://hbr.org/2013/07/employee-engagement-does-more
http://www.aon.com/attachments/human-capital-consulting/2014-trends-in-global-employee-engagement-report.pdf
http://www.aon.com/attachments/human-capital-consulting/2014-trends-in-global-employee-engagement-report.pdf
https://www.extension.harvard.edu/professional-development/blog/forget-work-perks-millennial-employees-value-engagement
https://www.extension.harvard.edu/professional-development/blog/forget-work-perks-millennial-employees-value-engagement
https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation
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Recognition is the #1 motivator for your top talent

RÉÅçÖåáíáçå=Å~å=ÄÉ=É~ëáäó=éÉêëçå~äáòÉÇ=~åÇ=áë=~=ÖêÉ~í=íççä=Ñçê=ãçíáî~íáåÖ=íçé=í~äÉåíK=få=Ñ~ÅíI=áí=

ï~ë=ê~åâÉÇ=~ë=íÜÉ=@N=ãçíáî~íçê=Ñçê=ÉãéäçóÉÉ=éÉêÑçêã~åÅÉ=~ÅÅçêÇáåÖ=íç=êÉëÉ~êÅÜ=Äó=lK`K=

q~ååÉêI=ïáíÜ=37% of employees choosing “Recognize me” as their top motivatorK=qÜÉ=åÉÉÇ=
Ñçê=êÉÅçÖåáíáçå=ï~ë=ê~åâÉÇ=~ÄçîÉ=áåÅêÉ~ëÉÇ=é~óI=éêçãçíáçåëI=çê=ïçêâ=~ìíçåçãóÔÅê~òó=ïÜÉå=

óçì=êÉÑäÉÅí=çå=Üçï=î~äì~ÄäÉ=íÜÉëÉ=~äíÉêå~íáîÉ=ÄÉåÉÑáíë=ïÉêÉ=ê~åâÉÇ=ÇÉÅ~ÇÉë=ÄÉÑçêÉ=ïÜÉå=_~Äó=

_ççãÉêë=~åÇ=páäÉåíë=êìäÉÇ=íÜÉ=ïçêâÑçêÅÉK=

13%

3%

12%

37%

12%

6%

4%

6%

7%

?fåëéáêÉ=ãÉ?

?dáîÉ=ãÉ=~ìíçåçãó?

?líÜÉê?

?m~ó=ãÉ=ãçêÉ?

?qê~áå=ãÉ?

?dáîÉ=ãÉ=~=éêçãçíáçå?

"Recognize me"

?f=ÇçåÛí=âåçï?

?kçíÜáåÖW=fÛã=ëÉäÑJãçíáî~íÉÇ?

Meaningful employee recognition

https://www.greatplacetowork.com/resources/blog/creating-a-culture-of-recognition#sthash.sL6w7imH.dpbs
https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation
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Understanding intrinsic vs. extrinsic motivation

vçì=ÇçåÛí=åÉÉÇ=~=mëóÅÜ=ÇÉÖêÉÉ=íç=ìåÇÉêëí~åÇ=ÉãéäçóÉÉ=

ãçíáî~íáçåI=Äìí=áí=ÜÉäéë=íç=Ü~îÉ=~=Ä~ëáÅ=ìåÇÉêëí~åÇáåÖ=çÑ=íÜÉ=

íïç=íóéÉëW=ÉñíêáåëáÅ=~åÇ=áåíêáåëáÅK=Extrinsic motivation comes 
from outside factors like money, fame, grades, and praise, 
while intrinsic motivation originates from within the 
individual and relates to their personal goals or sense of 
purposeK=tÜÉå=éÉçéäÉ=~êÉ=ÉñíêáåëáÅ~ääó=ãçíáî~íÉÇI=íÜÉóÛää=

éÉêÑçêã=í~ëâë=íÜ~í=~êÉåÛí=åÉÅÉëë~êáäó=Éåàçó~ÄäÉ=ÄÉÅ~ìëÉ=íÜÉó=

ï~åí=íÜ~í=ÉñíÉêå~ä=êÉï~êÇK=lå=íÜÉ=çíÜÉê=Ü~åÇI=ïÜÉå=éÉçéäÉ=~êÉ=

áåíêáåëáÅ~ääó=ãçíáî~íÉÇI=íÜÉó=ÑáåÇ=íÜÉ=í~ëâ=áåÜÉêÉåíäó=êÉï~êÇáåÖ=áå=

~åÇ=çÑ=áíëÉäÑK=

Recognition can actually be used to activate both drivers 
of employee motivationK=eÉêÉÛë=ÜçïW=tÜÉå=êÉÅçÖåáíáçå=áë=

ÖáîÉå=Äó=~=ã~å~ÖÉê=çê=íêìëíÉÇ=éÉÉêI=áí=êÉáåÑçêÅÉë=~å=ÉãéäçóÉÉÛë=

ÅçåíêáÄìíáçåë=íç=ÖêÉ~íÉê=Åçãé~åó=Öç~äëI=ïÜáÅÜ=Å~å=í~é=áåíç=

áåíêáåëáÅ=ãçíáî~íáçåK=tÜÉå=êÉÅçÖåáíáçå=áë=ÖáîÉå=éìÄäáÅäó=~åÇ=íáÉÇ=

áå=ïáíÜ=~å=ÉñíÉêå~ä=êÉï~êÇI=áí=~ééÉ~äë=íç=ÉñíêáåëáÅ=ãçíáî~íáçåK

iÉíÛë=ë~ó=~=ÇÉîÉäçéÉê=ïçêâÉÇ=çîÉêíáãÉ=íç=éêçÇìÅÉ=~=ÅçÇÉ=é~íÅÜ=

íÜ~í=ë~îÉÇ=íÜÉ=Åçãé~åó=Ñêçã=äçëáåÖ=ÜìåÇêÉÇë=çÑ=ÅìëíçãÉêë=

ÇìÉ=íç=~å=áåÅêÉÇáÄäó=áåÅçåîÉåáÉåí=ÄìÖ=EäáâÉ=íÜÉ=ïÉÉâ=çÑ=_ä~Åâ=

cêáÇ~ó=âáåÇ=çÑ=ÄìÖI=Ñçê=íÜçëÉ=çÑ=óçì=áå=êÉí~áäFK=tÜÉå=íÜÉ=

ÇÉîÉäçéÉê=áë=êÉÅçÖåáòÉÇ=Ñçê=íÜáë=ã~àçê=~ÅÅçãéäáëÜãÉåíI=áí=

ëíêÉåÖíÜÉåë=íÜÉáê=ëÉåëÉ=çÑ=éìêéçëÉ=ïáíÜáå=íÜÉ=çêÖ~åáò~íáçå=~åÇ=

íÜÉáê=Ü~êÇ=ïçêâ=ÑÉÉäë=íêìäó=ëÉÉå=~åÇ=î~äìÉÇI=ÉåÅçìê~ÖáåÖ=íÜÉã=

íç=êÉéÉ~í=ëáãáä~ê=ÄÉÜ~îáçêë=íç=~ÅÜáÉîÉ=~=ëíêçåÖÉê=ÅçååÉÅíáçå=íç=

íÜÉ=çêÖ~åáò~íáçåÛë=Öç~ä=çÑ=ÇÉäáîÉêáåÖ=~å=ÉñÅÉéíáçå~ä=ÅìëíçãÉê=

ÉñéÉêáÉåÅÉ=EáåíêáåëáÅ=ãçíáî~íáçåFK=fí=~äëç=ëíêÉåÖíÜÉåë=íÜÉáê=

éÉêëçå~ä=Äê~åÇ=~åÇ=êÉéìí~íáçå=~ë=~=íçé=ÇÉîÉäçéÉê=~åÇ=çîÉê~ää=

äáÑÉë~îÉê=~Åêçëë=íÜÉ=ïáÇÉê=Åçãé~åóI=~åÇ=éìíë=íÜÉã=çå=íÜÉ=ê~Ç~ê=

çÑ=ëÉåáçê=ÉåÖáåÉÉêáåÖ=äÉ~ÇÉêëÜáé=EïáíÜ=íÜÉ=Ñ~ãÉ=ÉÑÑÉÅí=ÇêáîáåÖ=

íÜÉáê=ÉñíêáåëáÅ=ãçíáî~íáçåFK=

Intrinsic Motivation

Extrinsic Motivation

https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation


https://www.blueboard.com/blog/disrupthr-the-psychology-of-total-rewards-event-recap
https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation


https://www.blueboard.com/blog/how-blueboard-experiences-drive-engagement-2017-research
https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation
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qÜÉ=rpf=pìããáí=^ï~êÇë=éêçÖê~ã=êÉÅçÖåáòÉë=çìíëí~åÇáåÖ=

ëÉêîáÅÉ=~ãçåÖ=íÉÅÜåáÅ~ä=~åÇ=~Çãáåáëíê~íáîÉ=~ëëçÅá~íÉë=~Åêçëë=

íÜÉ=Åçìåíêó=ïÜç=ÄìáäÇ=rpfÛë=Äê~åÇ=áå=íÜÉáê=Ç~áäó=áåíÉê~Åíáçåë=

ïáíÜ=ÅäáÉåíëI=éêçëéÉÅíëI=Å~êêáÉêëI=~åÇ=ÅçääÉ~ÖìÉëK=

b~ÅÜ=óÉ~ê=áå=^éêáäI=íÜÉ=ÉåíáêÉ=Åçãé~åó=àçáåë=íçÖÉíÜÉê=íç=

ÅÉäÉÄê~íÉ=íÜÉëÉ=íçé=éÉêÑçêãÉêë=íÜêçìÖÜ=~å=ÉñÅáíáåÖ=

éêÉëÉåí~íáçå=çÑ=~=Åìëíçã=ÇÉëâíçé=~ï~êÇ=~åÇ=íÜÉáê=ÅÜçáÅÉ=Ñêçã=

íÜÉ=_äìÉÄç~êÇ=fåÇáÖç=êÉï~êÇë=Å~í~äçÖK=

mÜçíçë=Ñêçã=é~ëí=pìããáí=^ï~êÇ=ïáååÉêë=çå=íÜÉáê=_äìÉÄç~êÇ=

ÉñéÉêáÉåÅÉëÔáåÅäìÇáåÖ=ëâóÇáîáåÖ=íêáéëI=ïÜáíÉ=ï~íÉê=ê~ÑíáåÖ=

~ÇîÉåíìêÉëI=~åÇ=ëïáããáåÖ=ïáíÜ=ÇçäéÜáåëÔ~êÉ=éêçìÇäó=

Çáëéä~óÉÇ=áå=Ñê~ãÉë=íÜêçìÖÜçìí=íÜÉ=çÑÑáÅÉK=^=ÖêÉ~í=íççä=Ñçê=

ÄìáäÇáåÖ=ãçíáî~íáçå=~åÇ=áåëéáêáåÖ=ÑìíìêÉ=ïáååÉêëK=

Spot Recognition Customer Spotlight: USI Summit Awards

dçmêç=iÉÖÉåÇ=^ï~êÇë=Éå~ÄäÉ=ã~å~ÖÉêë=íç=êÉÅçÖåáòÉ=

ÉãéäçóÉÉë=ïÜç=ÇÉäáîÉê=~ÄçîÉ=~åÇ=ÄÉóçåÇ=êÉëìäíë=

~äáÖåÉÇ=ïáíÜ=íÜÉáê=Åçãé~åó=î~äìÉë=äáâÉ=_É=~=eÉêçI=e~ìä=

^ëëI=~åÇ=fåíÉÖêáíó=^äï~óëK=RÉï~êÇÉÇ=ÉãéäçóÉÉë=ÖÉí=

íÜÉ=çééçêíìåáíó=íç=äáîÉ=çìí=íÜÉáê=é~ëëáçåëI=ÉñéäçêÉ=åÉï=

~ÇîÉåíìêÉë=çê=ÉãÄê~ÅÉ=íÜÉáê=ÅêÉ~íáîáíó=íÜêçìÖÜ=ÉñÅáíáåÖ=

~åÇ=dçmêç=îáÇÉçJïçêíÜó=_äìÉÄç~êÇ=ÉñéÉêáÉåÅÉëK=

Spot Recognition Customer Spotlight: 
GoPro Legend Awards

Motivation-boosting recognition in practice: Stories from the field

https://www.blueboard.com/?utm_source=eBook&utm_medium=How%20To%20Ebook%20Employee%20Motivation
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