INSPIRING EMPLOYEE MOTIVATION

How to motivate your organization towards real business outcomes

Motivating a multieenerational workiorce

You’ve no doubt heard about millennials in the workforce. This
generation, often defined as those born between 1981-1996 (give
or take a few years), gets a lot of press. And while Pew research

shows that millennials now comprise the largest percentage of
the American workforce, they're certainly not the only generation
N the workforce.

In fact, there are now up to five active generational groups in

your office: the Silent/Greatest generation (born in 1945 or earlier),

pbaby boomers (born 1946-1964), Gen X (born 1965-1980),
millennials (born 1981-1996), and Gen Z (born in 1997 or later).
The vast age range and characteristics of these generations
translate into a workforce that’s increasingly diverse.

INn today’s multigenerational and diverse workplace, employees

have increasingly different motivators. Millennials, for example,

tend to feel the need to connect their work with a larger
purpose, while most Gen Xers and boomers are more

motivated by job security and financial opportunities, benefits.

And employees at different life stages (such as those who are
caring for aging parents vs. those who are just entering the

workforce) will have different priorities in their personal lives that
may Impact their work as well.

These generational factors mean that the tools you offer for
motivating employees can’t be one-size-fits-all.
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Why prioritize employee mofivation?

Understanding the passions, drivers, and the “what gets me out
of bed each morning” for your employees is critical, because
employee motivation and business results go hand in hand.
Motivated employees are proven to drive business impact
—they experience lower turnover and absenteeism.

Motivation is also tied directly to business outcomes. Engaged
companies outperform others on the stock market by 22%.

In businesses with highly motivated teams, profitability increased
by 21%, sales productivity by 20%, and output quality by 40%,
according to research published in the Harvard Extension

School blog. In the same article, Peter Martel, writes,

11

Employees want to feel valued, and the best way to express
that value Is through investment in the indiviqual.”

And lastly, motivated employees are incredibly contagious
—when their peers see motivated teammates excited to tackle
a New project, or arrive to work each day smiling and ready to
go (even if it's a byproduct of caffeination!), this infectious
energy contributes to a more positive company culture and
elevates the motivated employee’s surrounding network to a
higher playing field.
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Engaged companies
putperform the stock
market by 22%

o

Peter Martel

Sr. Talent Development Consultant,
Harvard Business School
“Employees want to feel
valued, and the best way to
express that value iIs
through investment in the
individual.”

S0 how you can effectively motivate your
employees at scale, given their varied internal
motivators, interests, desires, and needs?
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Meaningful employee recognition

Recognition can be easily personalized and is a great tool for motivating top talent. In fact, it

was ranked as the #1 motivator for employee performance according to research by O.C.

Tanner, with 37% of employees choosing “Recognize me” as their top motivator. The need

for recognition was ranked above increased pay, promotions, or work autonomy —crazy when
you reflect on how valuable these alternative benefits were ranked decades before when Baby
Boomers and Silents ruled the workforce.

Recognition IS the &1 motivator for your top talent
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Understanding Intrinsic vs. extrinsic mofivation

You don’'t need a Psych degree to understand employee
motivation, but it helps to have a basic understanding of the
two types: extrinsic and intrinsic. Extrinsic motivation comes

from outside factors like money, fame, grades, and praise,
while intrinsic motivation originates from within the

individual and relates to their personal goals or sense of ‘
purpose. \When people are extrinsically motivated, they'll

perform tasks that aren’t necessarily enjoyable because they ‘l.
want that external reward. On the other hand, when people are Extrinsic Motivation
intrinsically motivated, they find the task inherently rewarding In

and of itself.

Recognition can actually be used to activate both drivers
of employee motivation. Here’'s how: WWhen recognition is

given by a manager or trusted peer, it reinforces an employee’s .
contributions to greater company goals, which can tap into

intrinsic motivation. \When recognition is given publicly and tied ‘ ‘

N’
i

Let’s say a developer worked overtime to produce a code patch Intrinsic Motivation

IN with an external reward, it appeals to extrinsic motivation.

that saved the company from losing hundreds of customers
due to an incredibly inconvenient bug (like the week of Black
Friday kind of bug, for those of you in retail). When the
developer is recognized for this major accomplishment, it
strengthens their sense of purpose within the organization and
their hard work feels truly seen and valued, encouraging them
to repeat similar behaviors to achieve a stronger connection to
the organization’s goal of delivering an exceptional customer
experience (intrinsic motivation). It also strengthens their
personal brand and reputation as a top developer and overall
ifesaver across the wider company, and puts them on the radar
of senior engineering leadership (with the fame effect driving

their extrinsic motivation).
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Motivation-boosting recognition in practice: tories from the field

GOoOPRFro.
R

spot Recognition Gustomer Spotlight:
GoPro Legend Awards

GoPro Legend Awards enable managers to recognize
employees who deliver above and beyond results
aligned with their company values like Be a Hero, Haul
ASS, and Integrity Always. Rewarded employees get
the opportunity to live out their passions, explore new
adventures or embrace their creativity through exciting
and GoPro video-worthy Blueboard experiences.

—ach year
celebrate t
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spot Recognition Gustomer Spotlight: USI Summit Awards

The USI Summit Awards program recognizes outstanding

service among technical and administrative associates across
the country who build USI’s brand in their dally interactions
with clients, prospects, carriers, and colleagues.

N April, the entire company joins together to
nese top performers through an exciting

oresentation of a custom desktop award and their choice from
the Blueboard Indigo rewards catalog.

Photos from past Summit Award winners on their Blueboard
experiences—including skydiving trips, white water rafting
adventures, and swimming with dolphins—are proudly

N frames throughout the office. A great tool for

building motivation and inspiring future winners.
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