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Ethelo Democracy Ethelo Decisions
A nonprofit dedicated to A company dedicated to
online participatory democracy better group decision-making

Contact: John Richardson, CEO and Founder john@ethelo.com



http://ethelo.com

What is Ethelo?

“A combination of powerful algorithm for decision making and I I
social media interface to provide rich array of qualitative *
information. Excellent for any group
decision making requirements"  BUILD&CANADA

INNOVATION PROGRAM

Ethelo is far more powerful than crowdsourcing.
The sophisticated algorithm paired with the social

media interface 1s unique in the marketplace.
Regional Director General, Dept. Public Works

An exceptional advance on the
state of the art that is clearly

ahead

of the competition.
Procurement Assessment Team, Gov.
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Who uses Ethelo? metrovancouver Transportation Policy

More than 100 local
governments across Canada ABCFerries Ferry Terminal Redesign

Vancouver -~ — .
Health Health Planning

I * I Infrastructure
Canada
2 Vancouver .
. L /; School Board Budgeting
Smart Cities Contest Adjudication
« $75m in prizes

« 130 Canadian cities competing NEWEAB I_: Community Planning
« 15 person expert jury "

AUSTRALIA
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Ethelo enables meaningful engagement in decision-making

[ ] - ‘
mI Inform Consult Involve Collaborate Empower * F‘lﬁﬁﬁﬁ

m & *Q® W, 8 &

Give Share ideas Group Evaluate Weigh Make
Feedback and dreams Discussion options Priorities choices

ideation tools Ethelo’s unique technology

Learn

* |AP2 Spectrum of Engagement
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Community Applications

Ethelo has hosted more than 300 deliberative processes,
primarily on:
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Community Planning
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City Budgeting
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Capital Projects

I b‘l’

Public Policy

Political Platforms
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My Ideal Budget A

Ethelo in Action :

You are $857k in deficit.

Operating Cost

as full service poo

se | Support :

S . o ML =B & AUTO BALANCE _JIVNSERTn
(lessons, user groups, public use/lane swims) operating 17 h/ Criminalize Recruitment of Youtn into .
Gangs Adjust Importance A~
‘olice Services
Fine-tune the relative importance of the Services.
Re-open as program pool 1,600,000 e
@ Tax Increase | Support
D0 not re-open 0 iire Services ::ran:pur:ﬁin Se;vices
unding Parks an
Moderately Oppose Playgrounds
o ise @ Funding Recreation
lecreation @ Funding Police Services
Funding S
| Moderately Support E T
Funding Police Services @ Funding Water Infrastru...
Totally Support larks and Playgrout N
1. How important is Tax Increase I S Affordable Housing °
Based on your current satisfaction level for PoliCe wwivicommorwvwwumy v uuyussy o mTUYDECrease Unimportant
gperty tax funding for this particular service area? T
a Seniors Care Benefit Program [EEse) w81% v
5% 'S¢
2. How important is Transportation
' ' ! | Unimportant Gun Safety and Gang
$819 $862 $905 $948 $992 $1,035 n °
Violence
| @i A 3. How important is Funding Parkj
¥ Criminalize Recruitment of Youth int
oA [ riminalize Recruitment of Youth into #93% o
) ; Approval ik 96%
HIDE CommEnTs Best Scenario it
Extremely Popular sault Weapons 1h 86% v

{AP& GUEST
¢wf I don't mean to totally oppose this but money can
~Z7 more important things to help kids learning.
April 30 at 10:05pm Like R

Regulation of Handguns 1h 75% v
#5Bs GUEST
:;gg It is very disheartening to be learning with furnitut

8" breaking down. There are new developments in fu

current teaching pedagogy- flexible seating that
and group setups, etc. Totally Oppose Totally Support

April 30 at 8:44pm Like Reply
® 33 I j (1} |
— 3 people voted rl l E O
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49 COMMENTS - VIEW 10 MORE COMMENTS



Universal Access
Engagements

1.

Large Scale Outreach

Phone and web ads
Promote launch event

10,000 to 100,000 people contacted

. Live-Cast Launch Event

Overview Presentation by Hosts
Attendance via phone or video

Opportunity for Questions




Universal Access
Engagements

3. Participation : Three Options

Custom Ethelo Instance
Phone Concierge

Hard-copy Response Package

. Deliberation Options

Facilitated small group discussions
Collaborative “walk-throughs” of process

Via phone or video




Universal Access
Engagements

S.

6.

Real-time Analysis

All feedback feeds into Ethelo platform
Results visible to all participants

Process live for 2-3 weeks

Final Wrap-Up

Process concludes with live presentation
Panel discussion of results

Officials announces next steps




