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How is Harmonic ensuring business continuity?

Harmonic is proactively managing and adapting its business to ensure continuity of the delivery
of our products and services, and all supporting global activities. A steering committee
comprised of executive staff was formed in February to focus on overcoming COVID-19 related
issues. Leveraging our global organization and resources, the committee has defined and is
overseeing execution of an end-to-end business continuity plan that encompasses delivery of
our products and services, appropriate health and safety measures, internal and external
communications, and contingency planning and procedures. We will continue to work to flexibly
address the needs of our people, customers and business partners until this crisis is resolved.

Do you anticipate any disruption to Harmonic’s supply chain due to COVID-19?

As of April 10, our supply chain has been facing constraints generated by the general
slowdowns and quarantines which have occurred worldwide. Our suppliers and freight
forwarders are impacted by these capacity reductions, which is resulting in extended delivery
times and certain availability limitations. Our world-class supply chain team is in constant
contact with our partners in our global supply chain in order to anticipate, manage, and secure
the capability to deliver business-critical products to our customers and maintain seamless-as-
possible business operations throughout this evolving crisis.

Harmonic has taken the following actions to secure deliveries and product availability:

o Travel restrictions, work guidelines and collective and individual health and safety
measures are in place to ensure the protection of our workforce and partners;

o Sufficient inventory on hand and in the pipeline;

o Placed large orders with our suppliers to cover forecasted demand and secure a strong
supply;

o Proactively working with contract manufacturers;

o Dynamically managing our logistics partners to anticipate and be responsive to evolving
requirements; and

o ldentified alternative sources of supply, providing additional flexibility to serve our
customers during this period.
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¢ How does the COVID-19 situation affect Harmonic’s customer support capabilities
Harmonic’s technical assistance center (TAC) is a geographically dispersed 24/7/365
operation, with major support centers in Asia, Europe, Latin America and North America.
Leveraging virtually co-located teams, the advanced software foundation and telemetry
capabilities of our solutions, a robust global communication network and advanced remote
monitoring and management tools, our global TAC team remains fully engaged and active.
More generally, Harmonic global Account Management, Customer Success, DevOps and R&D
teams are continuing to work through the crisis and are available to support our customers’
operations as needed.

e How is Harmonic keeping customers and partners up to date on its latest solution
developments and updates?
Harmonic is leveraging virtual communications, remote system connectivity and our website to
communicate with our customers and partners, and to demonstrate, launch and scale our
virtualized cable access and video streaming platforms. We are also initiating a series of new
digital events worldwide.

e How are you safeguarding the well-being of Harmonic employees?

We are closely monitoring recommendations issued by government and health organizations in
each country and have implemented work, safety and travel policies in accordance with those
guidelines. Our initiatives focus on enhancing employee safety and helping to reduce the risk of
the spread of COVID-19 in the community, while ensuring continuity of our core business
operations and our ability to support our global customer base.

e What is the best way for customers to contact Harmonic?
Please contact your Harmonic Account Manager or click here.

Harmonic Inc. 4300 North First Street, San Jose, CA 95134 « T +1408 5422500 F +1408 542 2511 + harmonicinc.com

© 2020 Harmonic Inc. All rights reserved.


https://www.harmonicinc.com/contact/

