
Employee compensation  plays an essential role in an  organization’s effort to gain, retain and manage the 
right talent for their workforce. Compensation, when managed efficiently, can make all the difference in keep-
ing employees motivated and performing well. Normally, this process means a lot of time, effort, and re-
sources for an HR team.  Compensation Management lightens this work load. LightWork Compensation is an 
intuitive, accurate, and sleek alternative that eliminates the paperwork and reduces the time and adminis-
trative costs associated with compensation planning and management.   
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HOW DOES IT WORK?  
LightWork allows Finance teams and decision makers  to pull employee details into an Excel workbook to build 

the compensation line item in the budget. Once the base budget has been established, the data is pushed into 

LightWork where Managers can adjust employee salary changes in an easy-to-maneuver review cycle 

grid.  Optional Salary Grades & Wage Zones (enabling prevailing wage functionality) can be configured within 

LightWork and incorporated into both the initial budget, as well as the available information for managers and 

approvers for each review as needed. While managing the compensation review process, managers can easily  

track any unused budget dollars, and keep an eye on where they stand in relation to the budget for each em-

ployee, position, manager and department.   
 

 This process allows LightWork Compensation Management to fit any of your unique review and approval pro-

cess needs. Once reviews have been fully reviewed and approved, LightWork’s export process allows you to 

export the review content to your HRMS system, updating the employees’ related unit rate, pay period and 

annual salary with the approved values. As part of this, LightWork generates an audit trail within your HRMS 

system by creating a standard job history record with the original information, as well as updating the relevant 

fields on the employee to track the last pay details. 

Empowering people to deliver more and be more. 

From developing innovative solutions to providing award-winning customer support, LightWork is dedicated to surpassing 
expectations in all aspects of our business. For more information about LightWork, contact us at 800-551-6875.  
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