
   
 

   
 

Our enthusiasm over wearing sweatpants to work is waning as the reality that we have been doing this for a month now 
settles in. Even though the end is in sight, it’s starting to wear on your employees, too, especially those who are also 
caregivers. Whether they are working from home with toddlers/school-agers/teenagers, caring for an elderly or sick family 
member, or preparing three meals a day for the family, the growing consensus is that supporting the mental and physical 
well-being of your employees is vital for productivity and for long term retention.  
 

1. BREAKDOWN BARRIERS BETWEEN PERSONAL & PROFESSIONAL CONVERSATIONS: CHECK-IN 
REGULARLY 

Pre-COVID-19, the culture at many companies was to leave your problems at the door. There was almost an unwritten rule 
that you could share about your personal life, but only at a very superficial level. Supervisors left the warm and fuzzy 
personal stuff to HR. Here is an example of how to evolve our conversations to better support our employees.  
 

Supervisor: How are you 
today?  
 
Employee: Fine thanks, 
how about you?  
 
Supervisor: Great!  
 
Translation: Supervisor 
is trying to make small 
talk before digging into 
the important stuff. 
Employee knows that 
the Supervisor doesn’t 
really want to hear that 
his son was up all night 
sick last night and he is 
running on fumes. 
Supervisor never shares 
personal information 
with her employees. 
 

Supervisor: Hi, I was just calling to check in. I was thinking about how this must be really 
challenging for you with (your kids at home, your parents far away, your sick aunt, etc.). 
How are you doing with it all? 
 

Employee: Wow, thanks for asking. Yes, it’s been really tough. It’s day to day for sure. How 
are you? 
 

Supervisor: Actually, I’ve had a tough time this week. I think I’m watching the news too 
much. I’m going to really try to get outside more this week instead and take walks at 
different times. I’m hoping it helps with some anxiety. Is there anything I can do to help 
you? 
 

Employee: That’s a great idea. Getting outside more would probably help me, too, and get 
the wiggles out for the kids. Thank you!  
 

Translation: Supervisor expresses empathy and understands what the Employee is going 
through is tough and could be taking a toll. Employee is shocked and is craving 
understanding from Supervisor. Supervisor delivers by role-modeling that it is ok to admit 
that not everything is easy and showing vulnerability.  
 

Key supportive phrases to incorporate when you are engaging with employees: 
• I want to make sure I’m understanding what you are saying…I’m hearing this? Is that correct?  

• To be honest, I’ve been struggling with the same issue. Here’s what I tried, and the results is? 

• What possible solutions have you thought about and what outcomes did you associate with 
each? 

• What are the benefits of thinking that way? Negative begets negative.  

https://cdn2.hubspot.net/hubfs/6570680/COVID%20Files/Free%20EBook%203%20Big%20questions%20for%20a%20frantic%20Family.pdf
https://cdn2.hubspot.net/hubfs/6570680/COVID%20Files/Free%20EBook%203%20Big%20questions%20for%20a%20frantic%20Family.pdf
https://www.dsbenefitsgroup.com/covid-19-0
https://www.dsbenefitsgroup.com/


   
 

   
 

 

2. CHANGE THE WAY YOU EVALUATE PRODUCTIVITY. 
 
It is estimated that over 50% of the workforce is working from home during this pandemic. Research shows remote 
workers are more productive for a variety of reasons but working from home during COVID-19 is slightly different, 
especially for caregivers. For organizations new to working remotely, there may need to be a mindset shift on how to 
look at productivity. 
 

Office hours are set.   • Support flexible work hours as needed.  Some employees may need to work in blocks of 
time in order to incorporate other responsibilities at home during the pandemic. These 
blocks of time can be planned so they can maximize productivity at work and home by not 
multi-tasking when each task requires full attention. We want to help eliminate the stress 
that comes from feeling like you aren’t doing anything well because of this multi-tasking.  

o Example 1: 7-9am (work tasks), 9am-noon (focus on tasks related to personal 
tasks, childcare, relative care, or homeschooling); noon – 4pm (work tasks); 4-
8pm (family time); 8-10pm (work planning for next day/email).  

o Example 2: Work hours cover the traditional workday, 9am-5pm, but maybe the 
employee takes the first 15 minutes of each hour to redirect the kids on school 
tasks or activities. 

Quantity of time at 
the office is 
measured and/or 
rewarded. 
 

• In general, remote workers struggle with how to “turn off” the workday. Check in to make 
sure employees are taking breaks, too. Trust them to know how and when they can work 
to be the most productive.  

• Reward/measure results of the time worked. Celebrate individual and team 
accomplishments often. 

• Hold employees accountable for completing the job tasks and maintaining their job 
responsibilities but open the door for them to ask for help if they are struggling to hit 
deadlines. 

• Continue team collaboration so they can all help each other if one person gets 
overwhelmed. Supervisors should articulate that asking for help is a sign of strength, not 
weakness.  

To do lists are 
separated by work 
and home.  

• During this time of working from home and managing things at home under the same roof 
for 24 hours a day, it is easy to be spinning your wheels all day without feeling like you’ve 
gotten anything accomplished. Try looking at the full day as a mix of personal and 
professional tasks and encourage your employees to do the same thing.  

• Here is a great suggestion from a recent podcast with Patrick Lencioni (author of Five 
Behaviors of a Dysfunctional Team & 3 Big Questions for the Frantic Family). He said that 
during this pandemic he has transitioned to looking at the full day as an opportunity to 
accomplish his daily work and personal tasks. For example, pick 5 manageable, and most 
impactful, goals/tasks that you would feel really good about completing by the end of the 
day. Accomplishing a manageable list of tasks is a wonderful mental boost! For example, a 
daily list might include exercising for 30 minutes AND reaching out to 5 clients.  

 
  



   
 

   
 

3. BE OPEN TO CONNECTING WITH EMPLOYEES’ FAMILIES. ACKNOWLEDGE THAT HAVING KIDS 
(SPOUSES, PETS, RELATIVES) UNDERFOOT IS A REALITY FOR MANY OF YOUR EMPLOYEES.  
 
There are going to be kids and dogs in the 
background during calls. Don’t make 
employees feel bad about this, they’re 
already worried enough about how to 
manage distractions during calls. Take this 
as an opportunity to get to know your 
employees on a deeper level and connect 
with their home life. It will bring them so 
much relief to know that you see them as 
something more than a worker. We all 
wear multiple hats outside of work. Here 
are few tips to help remind employees 
how to execute calls that require a more 
professional set-up, i.e. with clients. 
 

4. SHARE RESOURCES OR CREATE A FORUM FOR BEST PRACTICES AROUND MENTAL/PHYSICAL 
WELL-BEING OR FOR WORKING PARENTS/CAREGIVERS.  
 
Examples with links: 

• For working parents: 
o Avoid Cabin Fever With These 125 Ideas to Keep Kids Entertained During the Coronavirus 

Crisis 

o Ways to Promote Children’s Resilience to the COVID-19 Pandemic 

o Tips for Juggling Telework and Kids 

• For mental and physical health: 
o The Best Telemedicine Apps to Use During the Coronavirus Pandemic 

o Mental Health Practices During Lockdown 

o How to Stay Healthy While Working From Home 

 

 

 

 
 

 
 
 

https://www.nytimes.com/2020/03/25/technology/personaltech/online-video-meetings-etiquette-virus.html
https://www.nytimes.com/2020/03/25/technology/personaltech/online-video-meetings-etiquette-virus.html
https://parade.com/1009774/stephanieosmanski/things-to-do-with-kids-during-coronavirus-quarantine/
https://parade.com/1009774/stephanieosmanski/things-to-do-with-kids-during-coronavirus-quarantine/
https://www.childtrends.org/publications/ways-to-promote-childrens-resilience-to-the-covid-19-pandemic
https://cdn2.hubspot.net/hubfs/6570680/COVID%20Files/Juggling%20Child%20Care%20with%20Telework_%20Here%20Are%20Some%20Tips.pdf
https://www.everydayhealth.com/healthy-living/the-best-telemedicine-apps/
https://www.everydayhealth.com/healthy-living/the-best-telemedicine-apps/
https://www.forbes.com/sites/alicegwalton/2020/03/22/9-mental-health-practices-to-maintain-or-begin-during-coronavirus-lockdown/#27e679d24264
https://www.openfit.com/how-to-stay-healthy-while-working-from-home

