BDSA COVID-19
Market Update #4

April 10, 2020

Presented by:
Liz Stahura, Co-Founder & President

Special Guests:
Darren Bondar, President & CEO of Inner Spirit Holdings (Spiritleaf)

Shannon Fender, Director of Public Affairs at Native Roots Cannabis Co.
Etienne Fontan, Vice President and Co-Owner of Berkeley Patients Group
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COVID-19 1s
impacting...

Legal
Cannabis
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COVID-19 timeline

WHO declares Covid-19
(Coronavirus) a global

pandemic

San Francisco public health

order — Dispensary essential
businesses that may remain
open

Denver and Boulder issues
shelter-in-place orders;
Boulder; Denver mayor
initially calls for adult-use
dispensaries to close but
reverses decision 3 hours
later

24 Mar. 2020
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School and businesses
across U.S. and Canada
begin closing and scaling
back. Consumers step up
purchasing frenzy.

19 Mar. 2020

California issues shelter-in-
place order
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26 Mar. 2020

Colorado issues shelter-in-
place order; gov. declares
dispensaries critical retail
businesses



COVID-19 updated timeline

Colorado issues shelter-in-
place order; gov. declares
dispensaries critical retail
businesses

Canada and US agree to
temporarily restrict non-

essential border crossing for 2 weeks

26 Mar. 2020

18 Mar. 2020

Ontario Cannabis retail
stores deemed non-
essential, required to close

Emergency order passed
to enable curbside pickup
and delivery through
online or phone ordering
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24 Mar. 2020

Denver and Boulder issues
shelter-in-place orders; Boulder;
Denver mayor initially calls for
adult-use dispensaries to close
but reverses decision 3 hours

US passes historic $2tn
emergency spending bill —
cannabis businesses

later excluded from assistance
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5 April 2020

Canada announces

cannabis sector eligible for
S40B govt bank credit
program



By April 7th, at least 316 M Americans
under stay at home

March 23 ‘arch 26 March 30
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Status of cannabis sales by state

PARTIAL STAY-AT
HOME ORDER

STATE-WIDE STAY AT
HOME ORDER

ADULT-USE & MEDICAL
IN OPERATION

MEDICAL
IN OPERATION

%Analytics © 2020 BDS Analytics



A4

eIquIn|o) ysiug

Analytics

uemayojeyses

eqojuep

Status of cannabis sales by
province

N, Newfoundland &

': Labrador
! “

Quebec

, ’,/Prince Edward
w Island
Nova Scotia

New Brunswick

© 2020 BDS Analytics

Online and Retail stores operational
with "click and collect”

Online and Retail “click and collect”
only

Online and Retail stores operational

Online sales only



Surges: Fri 3/13 (initial response), Mon 3/16, and Fri 3/20
Drop starting Sun 3/22 — smaller peaks and valleys, but below average sales
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Similar trend seen across markets,
including CO —drop-off a bit “delayed” in CO to Tues 3/24

CO - same store - Daily Sales vs. YTD Average Daily Sales

Dispensaries deemed

COVID-19 declared " -
essential

pandemic

State extends
Stay at Home
order

Snow storm

hits Colorado CO updates guidance

allowing in-store sales
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Similar trend seen across markets,
including CA—sales falling below average starting Sat 3/21

CA - same store - Daily Sales vs. YTD Avg. Daily Sales

Shelter in Place
announced

Shelter in Place
extended

COVID-19 declared

Reverse ban on "in-store"
sales in Bay Area

pandemic
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Peaks in

CO and CA follow key actions in

the COVID-19 timeline
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CO + CA - same store - Same Day/Per Week - 2019v. 2020
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Fewer shoppers, but those purchasing are
still spending more

CA - same store - # of Transactions and Basket Size ($) YTD

Shelter in Place $120.00
announced
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Pickup + Delivery stabilizing hovering at
less than 50% of sales

CA - same store - Sales Contribution by Fulfillment Type
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Now for our special segment...

Darren Bondar Shannon Fender Etienne Fontan,
President & CEO Director of Public Affairs Vice President & Co-Owner
Inner Spirit Holdings Native Roots Cannabis Co. Berkeley Patients Group
(Spiritleaf)
%Analytics © 2020 BDS Analytics



Next Week:

= Supply Chain Shock
= Wholesale price changes
= Shortages & Out of Stock
= Reduced retailer networks

SPECIAL GUESTS TO BE ANNOUNCED!
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IT’S ANEW GAME.
What does that mean for
your business?

Contact:

BDS Analytics

info@bdsanalytics.com
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