As the MRO industry congresates iin Atlanta in April. locally hased Tony Charaf. senior vice

presicent of Delia TechOps. is i aie optimistic mood das he explains (o lan Harbison how (he

COMPAIY IS PrOGressiing

clia Air Lines filed for Cl

Il protection in Sepicember

2005, It

Tony Charaf, senior vice = intervening period has foreed the

nienance arm. Delia TechOps. o

president of Delta TechOps

(all photos: Delta) make a  number of - fundamental

changes 1o its business (see MRO
Vanagement.  Seplenmber 2005 and
June 20006). shuiting facilities. transier-

ring work and reducing  personnel

lt was 4 $250 million

reduction in costs while maintaining
operational integrity. For “Tony: Charaf,
senior vice presideni. keeping up ihe
spirits of Delta people was a top prior-
i,

In April 20006. 4 ney

introduced based on being “Best In
Class™ in four arcas: engines: base main-
tenance and specialised airframe work:
i.

high tech components: and line main-

tenance. Having introduced Six Sigma

and Lean Manufaciure some tme ago.

the  organisation  added  Theory of

Constraint to its portfolio.  In the

engine shop. this realised 2010 25

reductions in turnaround times

1 50% cut in

and resulted i

. B work in progress, the parts
count in the svstem drop-

ping from 18.000 to 8.500.

For base n tenance. tme

1

the hangar reduced by 30

}11‘" Drogress

the introduc-

risc Resource Planning

)

susten. due 1o be selecied by June and

fullv: implemenied 18 1o 21 months

Now. savs Charaf, the challenge is

NOL DCIWCCH IMSOUrCINg Or OUisourct

work. it is "what can we do to

viable business and serve Delia as best

He comments ihat
NAGCMent  weam now  takes

e

account of every aspecit o

Hon when it comes 10 major

ccision is that air

One such

checks are now planned in Januarn

February and March, releasing up

50.000 manhours for third-pz

during  Julv. August and

when the

4

line generates the mos

revenue (Cgiving Delta all their m
work with during the busy time”)

Another decision is 1o pull o

Ceovears ('Lll'i‘, f Om d hve-vear cor

act with ACTS for Bocing 767 |

ince in Vancouver. In the

of what were clearly some tough

Jolouri.  ACTS

tiations,  Ch
President and CEO. said: “ACTS  has

worked  extremely hard 10 make e

relationship successiul. Unfort
W are not in a position to meet Delias
cost expectations.” Insiead. the wor
will oo to HAECO in Hong Kong and

wo LS locations,

That exiernal work

$245 million in 20035, against a target of

§210 million. and $312 million last vear

regct of

0 million. Wit!

TechOps now the third Targest airling

MRO in the worl

and the biggest i

believes the growth car

sdoand has his eves o

i)('

- {ron

lucrative, long-term work 10 ¢

OEMs in the near future,
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the tocus but there s no great rush o as s an area th
of much of riv work. expand. example of the spe- its full potential.
He o deseribes as  the cialised airly work has been an with regard ot
nd the future. As Hation ol Blended Despite
Wi NCT elets on six Boving for Cturns again to people
] SIS s. which will run until ["those who s able 1o
[} coendolt Septet It Ops is also pro o] ""rl',' the difficulties and ar
( 65 ess B\WTA But ther ¢ r ! tl
cusedd nu A1 ol ( S Horts ¢odlso ¢l ! A1 tor
{ HE SC T U ACics : recd of 330 of those laid  ofi
workload in the hansar Nosc-to- ce Group in ) the high-tect with another 150 set 1o return ven
contracts with cxasting « S COMPONCNES the next big focus shorth. E
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