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	Text12: 
	Owner: 
	Date: 
	Manager Approval: 
	Text13: 
	Step 1 Background: 
What are we trying to do with this process?

Give some backgroud information about the problem.

Give an explanation to better understand the problem.

State the importance of the problem.

What is the context of the problem?
	Step 5 Countermeasures: What specific actions are required to eliminate the problem(s)?
	Step 3 RootCause Analysis: 
Draw a diagram of the current situation.

Highlight the problem(s).

Use data to explain the extent of the problem(s).


	WhenStep 2 Current Condition: 
Date/Time
	WhoStep 2 Current Condition: 
Person responsible for action items?
	WhatStep 2 Current Condition: 
Action items to be completed?
	Text9: Collect and analyze data to identify the root cause(s).Consider what techniques are most useful for explaining root-cause insight:Use the 5 Why's?Summarize the main findings of the root-cause analysis, visually, if possible.What requirements, constraints, and alternatives need to be considered?
	Text10: Check the results. Did the improvement(s) work?Has the problem been eliminated and is the process showing measurable improvements?Collect data and compare "before" and "after" results. Was the needed impact achieved?Draw a diagram of the new "current situation" and compare to the one you did earlier. 
	Step 4 Target Condition: Draw a diagram of target/improved process.Identify where the root causes/waste is being eliminated.Define any measurable metrics to support proposed improvement.What is the specific change you want to accomplish now?
	Text11: What follow up activities must occur to sustain the results?Schedule follow up meetings at 30/60/90 days after implementation.Did you complete all action items by the 30 day milestone?Did you complete all action items by the 60 day milestone?Did you complete all action items by the 90 day milestone?What remaining issues can be anticipated?Can you close this Problem Solving process and archive it as "Completed and Closed"?


