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INDEPENDENT AUDITORS' REPORT 
 
 
December 5, 2018 
 
 
To the Board of Directors 
United Way of Central Minnesota, Inc. 
St. Cloud, Minnesota 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of United Way of Central Minnesota, Inc. (the Organization), which 
comprise the statement of financial position as of June 30, 2018, the related statements of activities, functional expenses and cash 
flows for the year then ended, and the related notes to the financial statements, collectively the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the Organization’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of United 
Way of Central Minnesota, Inc. as of June 30, 2018, and the changes in its net assets and cash flows for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Other Matter  
 
Our audit was conducted for the purpose of forming an opinion on the basic financial statements as a whole. The management 
discussion and analysis is presented for purposes of additional analysis and is not a required part of the financial statements. Such 
information has not been subjected to the auditing procedures applied in the audit of the financial statements, and accordingly, we 
do not express an opinion or provide any assurance on it. 
 
Report on Summarized Comparative Information 
 
We have previously audited United Way of Central Minnesota, Inc.’s 2017 financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated December 20, 2017. In our opinion, the summarized 
comparative information presented herein as of and for the year ended June 30, 2017, is consistent, in all material respects, with 
the audited financial statements from which it has been derived. 
 
 
 
 
SCHLENNER WENNER & CO. 
St. Cloud, Minnesota 



2018 2017

CURRENT ASSETS
Cash and Cash Equivalents (Note B) 623,420$              619,339$              
Campaign Pledges Receivable, Net of Allowance for

Doubtful Pledges (Note F) 1,111,585             1,110,231             
Other Pledges Receivable (Note G) 247,433 55,000                  
Grants Receivable 83,169                  10,750                  
Other Receivables 85,919 82,233
Prepaid Expenses 46,176                 50,411                 

TOTAL CURRENT ASSETS 2,197,702             1,927,964             

LONG-TERM ASSETS
Investments (Notes C, D and E) 1,995,488             1,951,946             
Other Pledges Receivable (Note G) 114,831 143,042                
Property and Equipment, Net of

Accumulated Depreciation (Note H) 911,519               943,633               

3,021,838           3,038,621            

TOTAL ASSETS 5,219,540$          4,966,585$          

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable 77,526$                15,509$                
Fiscal Agent Liabilities (Note J) 44,911                  72,398
Accrued Salary Expenses 46,785                  41,856
Due to Designated Agencies 141,953                161,350                
Accrued Interest 890                       978                       
Deferred Revenue 98,651                  30,791                  
Current Maturities of Long-Term Debt (Note I) 31,307                 30,127                 

TOTAL CURRENT LIABILITIES 442,023                353,009                

LONG-TERM DEBT, LESS CURRENT MATURITIES (NOTE I) 273,712               305,111               

TOTAL LIABILITIES 715,735                658,120                

NET ASSETS
Unrestricted (Note A)

Available for Operations 733,307                555,621                
Board Designated Reserves 1,936,375           2,105,056            

Total Unrestricted Net Assets 2,669,682             2,660,677             
Temporarily Restricted (Note A) 1,783,558             1,597,223             
Permanently Restricted Endowments 50,565                 50,565                 

TOTAL NET ASSETS 4,503,805           4,308,465            

TOTAL LIABILITIES AND NET ASSETS 5,219,540$          4,966,585$          

UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF FINANCIAL POSITION

ASSETS

JUNE 30, 2018
WITH COMPARATIVE TOTALS AS OF JUNE 30, 2017

See accompanying notes. 7



UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF ACTIVITIES

2018 2017

Temporarily Permanently
Unrestricted Restricted Restricted Totals (Memorandum Only)

PUBLIC SUPPORT AND REVENUE
Gross Annual Campaign Contributions -$                          3,173,135$           -$                          3,173,135$           3,363,522$           

Less: Designations to Other Agencies -                            (233,572)               -                            (233,572)               (209,644)               
Less: Provision for Uncollectible -                            (110,811)               -                            (110,811)               (119,855)               

Net Annual Campaign Contributions -                            2,828,752             -                            2,828,752             3,034,023             

Private Grants -                            124,727                -                            124,727                56,994
Service Fees 42,397                  16,410                  -                            58,807                  60,243
Program Contributions -                            421,751                -                            421,751                411,025
Lease Revenue 12,986                  -                            -                            12,986                  6,900
In-Kind Revenue -                            29,299                  -                            29,299                  217,627
Investment Income (Expense) 60,536                  -                            -                            60,536                  61,806
Unrealized Gain (Loss) 19,006                  -                            -                            19,006                  41,506                  
Net Assets Released from Restrictions 3,234,604             (3,234,604)            -                            -                            -                            

TOTAL PUBLIC SUPPORT AND REVENUE 3,369,529             186,335                -                            3,555,864             3,890,124             

EXPENSES
Program Services 2,566,150             -                            -                            2,566,150             2,756,343             
Supporting Services:

Administrative 288,695                -                            -                            288,695                283,647                
Fundraising 505,679                -                            -                            505,679                577,920                

TOTAL EXPENSES 3,360,524             -                            -                            3,360,524             3,617,910             

CHANGE IN NET ASSETS 9,005                    186,335                -                            195,340                272,214                

 NET ASSETS, Beginning of Year 2,660,677             1,597,223             50,565                  4,308,465             4,036,251             

NET ASSETS-End of Year 2,669,682$           1,783,558$           50,565$                4,503,805$           4,308,465$           

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2017
FOR THE YEAR ENDED JUNE 30, 2018

See accompanying notes. 8



2018 2017

 Community 

Impact 

 Imagination 

Library 

 Volunteer 

Connection, 2-1-1, 

and Other Program 

Services  Total Administration Fundraising  Total 

EXPENSES

Funds Distributed 2,070,906$          -$                        -$                          2,070,906$          -$                        -$                        -$                        2,070,906$          2,239,644$          
Less: Donor Designations (233,572)              -                          -                            (233,572)              -                          -                          -                          (233,572)              (209,644)              

SUBTOTAL 1,837,334            -                          -                            1,837,334            -                          -                          -                          1,837,334            2,030,000            

Wages and Benefits 276,979               5,350                   45,005                  327,334               156,739               327,665               484,404               811,738               820,956
Payroll Taxes 18,005                 352                      2,828                    21,185                 13,290                 31,701                 44,991                 66,176                 62,679                 

SUBTOTAL 294,984               5,702                   47,833                  348,519               170,029               359,366               529,395               877,914               883,635               

Contract Services 15,775                 -                          21,500                  37,275                 24,016                 16,752                 40,768                 78,043                 84,661                 
Office Supplies 1,708                   100                      -                            1,808                   1,145                   877                      2,022                   3,830                   2,514                   
Telephone 5,082                   -                          325                       5,407                   3,181                   3,425                   6,606                   12,013                 13,391                 
Postage 550                      2,073                   1,409                    4,032                   1,491                   2,759                   4,250                   8,282                   6,961                   
Office Rent 2,686                   -                          -                            2,686                   1,806                   1,454                   3,260                   5,946                   43,226                 
Moving Expenses -                          -                          -                            -                          -                          -                          -                          -                          4,178                   
Occupancy Expense 31,603                 -                          3,000                    34,603                 24,336                 17,107                 41,443                 76,046                 47,683                 
Printing 4,388                   -                          -                            4,388                   3,462                   2,991                   6,453                   10,841                 18,847                 
Books and Materials 202                      183,587               457                       184,246               -                          -                          -                          184,246               203,995               
Transportation 2,465                   175                      883                       3,523                   563                      3,333                   3,896                   7,419                   7,171                   
Staff and Volunteer Development 3,482                   8                          270                       3,760                   2,713                   1,838                   4,551                   8,311                   12,821                 
Meetings and Events 11,081                 66                        4,242                    15,389                 5,308                   31,800                 37,108                 52,497                 63,314                 
Bank and Other Fees 494                      -                          -                            494                      10,834                 631                      11,465                 11,959                 11,629                 
Insurance 3,592                   -                          -                            3,592                   2,702                   1,944                   4,646                   8,238                   7,403                   
Dues and Subscriptions 18,680                 -                          175                       18,855                 14,241                 9,876                   24,117                 42,972                 42,464                 
Public Awareness and Media 9,895                   -                          7,037                    16,932                 6,590                   30,250                 36,840                 53,772                 31,142                 
Awards and Recognition 1,269                   -                          204                       1,473                   454                      1,390                   1,844                   3,317                   5,201                   
In-Kind Expense 4,310                   11,724                 4,765                    20,799                 -                          8,500                   8,500                   29,299                 60,992                 
Depreciation 16,099                 -                          -                            16,099                 12,111                 8,714                   20,825                 36,924                 29,654                 
Interest Expense 4,936                   -                          -                            4,936                   3,713                   2,672                   6,385                   11,321                 7,028                   

SUBTOTAL 138,297               197,733               44,267                  380,297               118,666               146,313               264,979               645,276               704,275               

TOTAL FUNCTIONAL EXPENSES 2,270,615$          203,435$             92,100$                2,566,150$          288,695$             505,679$             794,374$             3,360,524$          3,617,910$          

UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Program Services Supporting Services Totals (Memorandum Only)

FOR THE YEAR ENDED JUNE 30, 2018
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2017

See accompanying notes. 9



UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF CASH FLOWS

2018 2017

CASH FLOWS - OPERATING ACTIVITIES
Cash Received from Public Support 3,240,731$           3,502,598$           
Net Investment Income 60,536                  61,806                  
Lease Revenue 12,986                  6,900                    
Cash Paid to Agencies, Suppliers and Employees (3,250,607)           (3,515,681)           

Net Cash Flows - Operating Activities 63,646                  55,623                  

CASH FLOWS - INVESTING ACTIVITIES
Sale of Securities 150,000                150,000                
Purchase of Securities (174,536)              (120,152)              
Purchase of Property and Equipment (4,810)                  (798,169)              

Net Cash Flows - Investing Activities (29,346)                (768,321)              

CASH FLOWS - FINANCING ACTIVITIES
Proceeds from Long-Term Debt -                           350,000                
Payments on Long-Term Debt (30,219)                (14,762)                

Net Cash Flows - Financing Activities (30,219)                335,238                

NET CHANGE IN CASH AND CASH EQUIVALENTS 4,081                    (377,460)              

CASH AND CASH EQUIVALENTS, Beginning of Year 619,339                996,799                

CASH AND CASH EQUIVALENTS, End of Year 623,420$              619,339$              

RECONCILIATION OF CHANGE IN NET ASSETS TO 
NET CASH USED BY OPERATING ACTIVITIES

Change in Net Assets 195,340$              272,214$              
Adjustments to Reconcile Change in Net Assets

to Net Cash Used by Operating Activities:
Depreciation 36,924                  29,654
Change In Allowance for Doubtful Pledges 156,073                (69,604)                
In-Kind Property and Equipment -                           (157,908)              
Unrealized (Gain) Loss on Investments (19,006)                (41,506)                
Changes in Assets and Liabilities:

Campaign Pledges Receivable (157,427)              133,169                
Other Pledges Receivable (164,222)              (59,145)                
Grants Receivable (72,419)                1,250                    
Other Receivables (3,686)                  (34,550)                
Prepaid Expenses 4,235                    21,937                  
Accounts Payable 62,017                  (6,898)                  
Fiscal Agent Liabilities (27,487)                5,173                    
Accrued Salary Expenses 4,929                    (8,631)                  
Due to Designated Agencies (19,397)                (6,001)                  
Accrued Interest Payable (88)                       978                      
Deferred Revenue 67,860                  (24,509)                

NET CASH - OPERATING ACTIVITIES 63,646$                55,623$                

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING
AND FINANCING ACTIVITIES:

Disposal of Fully Depreciated Fixed Assets 4,090$                  35,179$                

In-Kind Donations 29,299$                217,627$              

Interest 11,409$                6,050$                  

FOR THE YEAR ENDED JUNE 30, 2018
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2017

See accompanying notes. 10



UNITED WAY OF CENTRAL MINNESOTA, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2018 
WITH COMPARATIVE TOTALS FOR THE YEAR END JUNE 30, 2017 
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NOTE A SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 
 
This summary of the nature of operations and significant accounting policies of United Way of Central Minnesota, Inc. (the 
Organization) is presented to assist in understanding the Organization's financial statements. 
 
Nature of Operations 
The Organization is a 501(c)(3) charitable organization incorporated in 1967 under the laws of the State of Minnesota and 
governed by a volunteer Board of Directors. 
 
The mission of the Organization is to improve people’s lives by mobilizing the caring power of Central Minnesota.  The 
Organization works to accomplish this mission by bringing people and resources together to develop lasting solutions to critical 
community issues.  Community donors provide resources by investing dollars, volunteering time, and advocating for the 
Organization and its mission.  The Organization has chosen to focus and accelerate community wide solutions in two main 
community impact areas; Basic Needs and Education. Within these two impact areas there are five primary goals. They address 
Homelessness, Access to Food, Financial Stability, Quality Out-of-School Time and Early Learning/Early Literacy.  In early 2017 
applications were accepted for a new two year funding cycle to begin on July 1, 2017.  A team of community volunteers reviewed 
the applications and made funding recommendation to the board of directors which were approved in April 2017.  In addition to 
funding external agencies, the Organization supports programs that fulfill the mission including Imagination Library; an early 
literacy program that provides free age appropriate books to children in our service area from birth to age five, United Way 2-1-1; 
a 24 hours help line that provides free and confidential information and referrals for community resources, and United Way 
Volunteer Connection; a platform that connects area volunteers with opportunities at more than 100 local non-profit agencies. In 
the fall of 2017, the Organization launched United Way Neighborhood Resource Centers – where Community Resource 
Navigators are employed to help families find employment, access to affordable childcare, utilize emergency basic needs services, 
negotiate legal issues, resolve outstanding medical bills, and register for insurance.  United Way Neighborhood Resource Centers 
are in place at Lincoln Elementary School in Southeast St. Cloud, and at Discovery Community School in Waite Park.   
 
Basis of Accounting 
The financial statements of United Way of Central Minnesota, Inc. have been prepared on the accrual basis of accounting.  
Accordingly, revenue is recognized as it is earned and expenses are recorded as incurred. 
 
Basis of Presentation 
The Organization follows Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Not-for-
Profit Entities topic 958. The topic establishes standards for external financial reporting by not-for-profit organizations and 
requires that resources be classified for accounting and reporting purposes into three net asset categories according to externally 
(donor) imposed restrictions.  The topic also requires that unconditional promises to give (pledges) be recorded as receivables and 
revenues and requires the Organization to distinguish between contributions received for each net asset category in accordance 
with donor imposed restrictions.  A description of the three net assets categories follows. 
 

Unrestricted – net assets that are not subject to any donor-imposed restrictions. 
 
Temporarily Restricted – net assets subject to donor-imposed restrictions that can be met either by actions of the 
Organization and/or the passage of time. 
 
Permanently Restricted – net assets subject to donor-imposed restrictions that they be maintained permanently 
by the Organization.  The donors of these assets permit the Organization  to use all or part of the income earned 
on related investments for general or specific purposes. 

 
The Organization has elected to present temporarily restricted contributions and investment earnings which are fulfilled in the 
same time period within the unrestricted net asset class. 



UNITED WAY OF CENTRAL MINNESOTA, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2018 
WITH COMPARATIVE TOTALS FOR THE YEAR END JUNE 30, 2017 
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NOTE A SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Recognition of Contributions 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the 
existence and/or nature of any donor restrictions. Temporarily restricted net assets consist primarily of funds generated from the 
current year campaign that have not yet been received and funds restricted by donors for specific purposes.   
 
Temporarily restricted net assets are reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions and 
reported in the Statement of Activities as net assets released from restriction.  During the year ended June 30, 2018, net assets 
released from restriction total $3,234,604. 
 
Gifts restricted for the purchase of property, equipment or improvements are reported as temporarily restricted until the acquired 
assets are placed in service, unless the donor stipulates otherwise. All such gifts are recorded at fair value at time of donation. 
 
Permanently restricted net assets consist entirely of endowment funds. 
 
In-Kind Contributions 
The Organization recognizes contributed goods and services as revenue and expense if such services meet the criteria for 
recognition in accordance with generally accepted accounting principles.  In-kind items, consisting primarily of equipment, 
supplies, food and beverages, advertising, HR consultation, and video production services are recorded at fair value at the time of 
donation.  In-kind capital items, revenue and expense totals $29,299 and $217,627 for the years ended June 30, 2018 and 2017, 
respectively.   
 
The Organization also receives a significant amount of donated services from unpaid volunteers who assist with annual workplace 
campaign solicitations, administrative duties, and various committee assignments.  No amounts have been recognized in the 
statement of activities because the criteria for recognition under FASB ASC Topic 958, Not-for-Profit Entities have not been 
satisfied.  
 
Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted in the United States of 
America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and the 
disclosure of contingencies at the date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period.  Actual results could differ from those estimates. 
 
Concentrations 
The Organization maintains its cash and cash equivalents at several separate financial institutions, which, at times, may exceed 
federally insured limits.  At June 30, 2018 and 2017, the Organization’s uninsured cash balances total $174,026 and $100,599, 
respectively.  The Organization  has not experienced any losses in such accounts.  Management believes it is not exposed to any 
significant custodial risk on cash. 
 
Investments 
Investments consist of marketable securities.  The Organization’s investments are stated at fair value.  Fair value is the price that 
would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the 
measurement date.  See Note E for discussion of fair value measurements.  Unrealized gains and losses are included in the change 
in net assets in the accompanying Statement of Activities. 
 



UNITED WAY OF CENTRAL MINNESOTA, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2018 
WITH COMPARATIVE TOTALS FOR THE YEAR END JUNE 30, 2017 
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NOTE A SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Campaign Pledges Receivable and Allowance for Doubtful Pledges 
Campaign Pledges Receivable consist primarily of pledges received during the Annual Campaign.  Campaign pledges receivable 
are carried at fair value and are recorded as revenue when pledged.  An allowance for doubtful pledges is provided for amounts 
estimated to be uncollectible from the Annual Campaign.  The allowance is based on prior years' collection experience and 
management’s analysis of current economic conditions and specific pledges made.  Campaign pledges receivable are written off 
when deemed uncollectible.  Recoveries of pledges previously written off are recorded as unrestricted revenue when received. 
 
Pledge Processing 
The Organization allows donors to designate all or a portion of their Annual Campaign gifts to eligible 501(c)(3) or other 
charitable organizations. These transactions are reported in the Statement of Activities as part of the current year annual campaign 
contributions and are then deducted as amounts designated to other organizations to arrive at net annual campaign contributions.  
Amounts so deducted are carried as liabilities until collected from donors and paid to the designated charitable organizations. 
 
Designation Fees and Standard M Compliance 
Designations to other charitable organizations are charged a handling fee to cover the cost of fundraising and administration of 
these gifts.  Fees charged by the Organization follow Standard M, issued by United Way Worldwide in 2004 to ensure uniformity 
of designation processing across the entire United Way system.  Standard M requires that designations paid to other charitable 
organizations are charged no more than the actual cost incurred to process and transfer gifts and that no additional processing fees 
will be charged against designations received from other United Ways.  Handling fees do not exceed the established maximum of a 
three year average of fundraising and management and general costs as a percentage of total revenue taken from the three most 
recent Internal Revenue Service (IRS) forms 990.  Designation processing fees are recorded as revenue and a receivable and are 
collected through payment of the net amount to the designated charities. 
 
Other Receivables 
Other receivables consist primarily of pledges received from employees at companies that have contracted with the Organization 
to administer United Way campaigns at their locations outside of the St. Cloud area.  These receivables are held in trust for the 
United Way organizations that serve employees at those out-of-area company locations. A corresponding liability due to 
designated agencies is established for these pledges when they are received.  Both the receivable and the corresponding liability 
are reduced when pledges are received and paid out or when deemed uncollectible, accordingly, no allowance for uncollectible 
amounts is deemed necessary for these receivables. At June 30, 2018 and 2017, other receivables total $85,919 and $82,233, 
respectively. 
 
Grants Receivable 
Grants receivable are carried at fair value, are considered fully collectible, and due within one year.  No allowance for 
uncollectible amounts is considered necessary at year end. 
 
Property and Equipment 
Property and equipment are carried at historical cost.  Major additions and betterments in excess of $1,000 are charged to the 
property accounts while replacements, maintenance, and repairs that do not improve or extend the life of the respective assets are 
expensed in the current period. 
 
Depreciation 
Depreciation is computed using the straight line method for financial reporting purposes.  Depreciation of property and equipment 
is based on useful lives ranging between three and forty years. 
 
Deferred Revenue 
Deferred revenue consists of grants deemed to be exchange transactions that will be fulfilled within one year. 
 



UNITED WAY OF CENTRAL MINNESOTA, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2018 
WITH COMPARATIVE TOTALS FOR THE YEAR END JUNE 30, 2017 
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NOTE A SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Board Designated Net Assets 
In 2018, the Organization’s Board of Directors approved the designation of the following unrestricted net assets with the purpose 
of balancing the following objectives: 

 
1. Maintain adequate liquidity to ensure the ability to withstand short-term interruption of revenue, 
2. Maintain adequate capital reserves to enable as needed repairs, upgrades, and replacement to facilities and equipment, 
3. Respond to urgent community needs within the mission of the Organization, and 
4. Maintain long-term Organizational viability. 

 
In doing so, the policy designates reserve for the areas of Property and Equipment, Operations, Building and Capital 
Improvements, and Community Impact. The balance of unrestricted net assets, less the above noted reserves, is undesignated. 
Annually, the Board of Directors will designate reserves within the classifications as defined below.    
 
The Property and Equipment Reserve shall be recorded at the net book value of property and equipment, net of long term debt. At 
June 30, 2018, the Property and Equipment Reserves total $606,499. 
 
The Operating Reserve shall be maintained to fund operational expenses, including allocations and program services, for a period 
of not less than four months. At June 30, 2018, the Operating Reserves total $1,191,032. 
 
The Building and Capital Improvements Reserve shall be maintained for the purpose of funding capital improvements to sustain 
property value, a quality work environment, safety standards, etc.  The reserves shall be recorded to reflect the anticipated capital 
expenditure needs for a period of not less than five years, as stated on the annually approved Capital Expenditures Budget. At June 
30, 2018, the Building and Capital Improvement Reserves total $88,844. 
 
The Community Impact Reserve shall be maintained for the purpose of funding community initiatives that further the mission of 
the Organization; improving the lives of people in Central Minnesota.  The reserves will empower staff to move forward on new 
key initiatives, responding to urgent needs, and capitalizing on momentum behind good work. At June 30, 2018, the Community 
Impact Reserves total $50,000. 
 
Reserves designated by a previous policy and in effect at June 30, 2017, are included in the table below which summarizes 
board designations: 
 

2018 2017

Board Designated Reserves:
Property and Equipment 606,499$              -$                         
Operating Reserves 1,191,032             -                           
Building and Capital Improvements 88,844                  -                           
Community Impact 50,000                  -                           
Cash and Building Reserves -                           2,047,800             
Unemployment Reserve -                          57,256                 

Total Board Designated Net Assets 1,936,375$          2,105,056$          



UNITED WAY OF CENTRAL MINNESOTA, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2018 
WITH COMPARATIVE TOTALS FOR THE YEAR END JUNE 30, 2017 
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NOTE A SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Temporarily Restricted Net Assets 
Temporarily Restricted Net Assets consist of pledges receivable and unexpended program-related contributions.   
 

2018 2017

Pledges Receivable 1,111,585$           1,110,231$           
Multi Year Pledges 362,264 198,042                
Bertha Lazer Fund 288,183                267,424                
Imagination Libarary Fund 21,526                21,526                  

Balance at June 30 1,783,558$          1,597,223$           
 

 
Allocation of Expenses 
The cost of providing program services and other costs are reported on a functional basis in the Statement of Activities and the 
Statement of Functional Expenses.  Expenses that can be identified with a specific program or supporting service are allocated 
directly.  Other expenses common to several functions are allocated based on full time equivalent employee method.  
 
Advertising 
The Organization expenses advertising costs as they are incurred.  Such expense amounts to $53,772 and $31,142 for the years 
ended June 30, 2018 and 2017, respectively. 
 
Fundraising Expense 
The Organization expenses fundraising costs as they are incurred.   
 
Comparative Amounts 
The financial statements include certain prior-year summarized comparative information in total but not by net asset class.  Such 
information does not include sufficient detail to constitute a presentation in conformity with accounting principles generally 
accepted in the United States of America.  Accordingly, such information should be read in conjunction with the Organization’s 
financial statements for the year ended June 30, 2017, from which the summarized information was derived. 
 
Income Taxes 
The Organization follows FASB ASC Topic 740, Uncertainty in Income Taxes.  The Organization is recognized by the Internal 
Revenue Service as a not-for profit organization under IRS Code Section 501(c)(3).  Due to the not-for-profit nature and provision 
of the Organization, all income and expenses attributable to the mission of the Organization are tax exempt and accordingly no 
provisions or liability for income taxes have been made in the financial statement and contributions to the Organization are tax 
deductible to donors as allowed by IRS regulations.  However, the Organization is required to pay state and federal income taxes 
on unrelated business income.  During the current year the Organization engaged in unrelated business activity and paid 
immaterial amounts of income taxes.  The Organization is open and subject to examination generally for three years after the filing 
date.  
 
The Organization has also been classified as an entity that is not a private foundation within the meaning of Section 509(a) of the 
IRS Code and qualifies for tax deductible contributions as provided in Section 170(b)(1)(A)(vi).  Contributions to the Organization 
are tax deductible to donors as allowed by IRS regulations. 
 
Reclassifications 
Certain prior year amounts have been reclassified to conform with the current year presentation in the Organization’s Basic 
Financial Statements. Such reclassifications have no impact on the change in net assets. 
 
Subsequent Events 
In accordance with FASB ASC Topic 855, Subsequent Events, the Organization has evaluated subsequent events through 
December 5, 2018, which is the date of these financial statements were available to be issued, and have determined there are no 
subsequent events that require recognition or disclosure. 
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NOTE B CASH AND CASH EQUIVALENTS 
 
For purposes of the statement of cash flows, the Organization considers all highly liquid debt instruments purchased with an 
original maturity of three months or less to be cash equivalents.  Cash and cash equivalents consist of the following: 
 

2018 2017

Checking and Savings 408,061$              274,145$              
US Treasury Bill or Money Market Accounts 215,359              345,194               

Total Cash and Cash Equivalents 623,420$             619,339$             

 
 
NOTE C UNRESTRICTED INVESTMENTS  
  
Investments with a maturity date of one year or more are classified as long-term investments.  The following investments are held 
at June 30, 2018 and 2017: 
 

Interest Rate Maturity Date 2018 2017

 US Treasury or US Backed Securities  Various Various 1,629,165$         1,609,958$        
 

 
 
NOTE D RESTRICTED INVESTMENTS 
 
Imagination Library Fund – Temporarily Restricted 
In 2010, a multi-year campaign celebrating the 5th Birthday of the Imagination Library Program was initiated to accumulate funds 
for the continuance of the program.  Funds pledged during this campaign were to be utilized to fund current and future operations 
of the program with the amounts split equally between current and future funding.  As pledges were received the amounts set aside 
for future funding needs were recorded in an Imagination Library Fund account and held within the operating fund account of the 
Organization. At both years ended June 30, 2018 and 2017, the Imagination Library Fund totals $21,526.  
 
Bertha Lazer Fund – Temporarily Restricted 
Over time, the Organization has received funds from the Bertha Lazer Trust to be used for senior meal delivery programs.  The 
Organization transferred the funds to the Central Minnesota Community Foundation and established the United Way/Bertha Lazer 
Fund.  At June 30, 2018, the investment mix of the fund is approximately 80.1% equities, 19% fixed rate and 0.9% cash.  The fund 
investments are valued at market for financial statement purposes.   
 
The fund activity is as follows:  

2018 2017

Balance at July 1 267,424$              237,708$              
Investment Income 5,815                    3,062                    
Unrealized Gains 9,944                    23,415                  
Realized Gains 7,356                    5,673                    
Management Fees (2,356)                  (2,434)                  

Balance at June 30 288,183$             267,424$             
 

 
Management Fees have been netted against investment revenues in the accompanying Statement of Activities. 
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NOTE D RESTRICTED INVESTMENTS (Continued) 
 
Operating Endowment Funds – Permanently Restricted  
The Organization has established operating endowment funds to accumulate capital to fund operating expenses from the annual 
earnings.  Contributions are maintained in cash and cash equivalents and in an operating endowment fund established for that 
purpose at the Central Minnesota Community Foundation.  Operating endowment funds at June 30, 2018 and 2017 consist of: 
 

2018 2017

Long-Term Investments 78,140$               74,564$               

Total Operating Endowment 78,140$               74,564$               

 
 
The endowment fund activity is as follows: 
 

2018 2017

Balance at July 1 74,564$                69,144$                
Withdrawals for Operations (2,206)                   (3,083)                   
Investment Income 1,614                    1,619                    
Unrealized Gains 2,848                    6,709                    
Realized Gains 2,041                    875                       
Management Fees and Other Expenses (721)                     (700)                     

Balance at June 30 78,140$               74,564$               
 

 
Reconciliation of Investments to Donor Permanently Restricted Net Assets 
Permanently restricted net assets consist of the original amounts contributed to the Operating Endowment as noted above.  These 
investments are carried at their fair market value in the asset section of the Statement of Financial Position.  Following is a 
reconciliation of the investment balances to the donor permanently restricted net assets: 
 

2018 2017
Operating Operating 

Fund Fund

Fair Market Value of Investments 78,140$                74,564$                
Less: Cumulative Earnings (27,575)               (23,999)                

Permanently Restricted Net Assets 50,565$               50,565$               
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NOTE D RESTRICTED INVESTMENTS (Continued) 
 
Interpretation of Relevant Law 
The Board of Directors of the Organization has interpreted the Minnesota Prudent Management of Institutional Funds Act 
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment 
funds absent explicit donor stipulations to the contrary.  As a result of this interpretation, the Organization classifies the 
endowment as permanently restricted net assets (a) the original value of gifts donated to the permanent endowment, (b) the original 
value of subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment made in accordance 
with the direction of the applicable donor gift instrument at the time the accumulation is added to the fund.  The remaining portion 
of the donor-restricted endowment fund that is not classified in permanently restricted net assets is classified as temporarily 
restricted net assets until those amounts are appropriate for expenditure by the Organization.  In accordance with UPMIFA, the 
Organization considers the following factors in making a determination to appropriate or accumulate donor-restricted endowment 
funds: 
 

(1) The duration and preservation of the fund, 
(2) The purposes of the Organization and the donor-restricted endowment fund, 
(3) General economic conditions, 
(4) The possible effect of inflation and deflation, 
(5) The expected total return from income and the appreciation of investments, 
(6) Other resources of the Organization, and  
(7) The investment policies of United Way of Central Minnesota, Inc. 

 
Return Objectives and Risk Parameters 
The Organization has transferred these funds to Central Minnesota Community Foundation (the Foundation) who determines the 
investment and spending policies for endowment assets that attempt to provide a predictable stream of funding to programs 
supported by its endowment while seeking to maintain the purchasing power of the endowment assets.  Endowment assets include 
those assets of donor-restricted funds that the Organization must hold in perpetuity or for a donor-specified period.  Under this 
agreement, as approved by the Board of Directors, the endowment assets are invested and monitored closely in a manner that is 
directed by the Foundation under their prudent investment policy.  Actual returns in any given year may vary. 
 
Strategies Employed for Achieving Objectives 
To satisfy its long-term rate-of-return objectives, the Organization relies on the discretion of the Foundation as noted above to 
achieve a total return strategy in which investment returns are achieved through both capital appreciation (realized and unrealized) 
and current yield (interest and dividends).  
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
The Foundation has a policy of appropriating for distribution each year.  In establishing this policy, the Organization considered 
the long-term expected return on its endowment.  Accordingly, over the long term, the Organization expects the current spending 
policy to allow its endowment to grow annually.  This is consistent with the Organization's objective to maintain the purchasing 
power of the endowment assets held in perpetuity or for a specified term as well as to provide additional real growth through new 
gifts and investment return. 
 
 
NOTE E FAIR VALUE MEASUREMENTS 
 
Fair Value Measurements and Disclosures topic 820, establishes a framework for measuring fair value.  That framework provides 
a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value.  The hierarchy gives the highest 
priority to unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurement) and the lowest priority 
to unobservable inputs (level 3 measurement).  The three levels of the fair value hierarchy are described below: 
 

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in active 
markets that the Organization has the ability to access. 
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NOTE E FAIR VALUE MEASUREMENTS (Continued) 
 
Level 2 Inputs to the valuation methodology include: 
 

 Quoted prices for similar assets or liabilities in active markets; 
 Quoted prices for identical or similar assets or liabilities in inactive markets; 
 Inputs other than quoted prices that are observable for the asset or liability; 
 Inputs that are derived principally from or corroborated by observable market data by correlation or other 

means. 
 

If the asset or liability has a specified (contractual) term, the level 2 input must be observable for substantially 
the full term of the asset or liability. 

 
Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value measurement. 
 

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level of any input that is 
significant of the fair value measurement.  Valuation techniques used need to maximize the use of observable inputs and minimize 
the use of unobservable inputs. 
 
Following is a description of the valuation methodologies used for investments measured at fair value.  There have been no 
changes in the methodologies used at June 30, 2018 and 2017: 
 

U.S. Government Securities:  Valued at the closing price reported on the active market on which the individual 
securities are traded. 

 
Fixed Income Securities:  Valued at the closing price reported on the active market on which the individual 
securities are traded. 

 
Equities:  Valued at the closing price reported on the active market on which the individual securities are traded. 

 
Alternatives:  Valued at the closing price reported on the active market on which the individual securities are 
traded. 

 
Endowments:  Valued at the closing price reported on the active market on which the individual securities are 
traded. 

 
The methods described above may produce a fair value calculation that may not be indicative of net realizable value or reflective 
of future fair values.  Furthermore, while the Organization believes its valuation methods are appropriate and consistent with other 
market participants, the use of different methodologies or assumptions to determine the fair value of certain financial instruments 
could result in a different fair value measurement at the reporting date. 
 

Level 1 Total

U.S. Government Securities 562,059$              562,059$              
Fixed Income Securities 516,169                516,169                
Equities 448,470                448,470                
Alternatives 102,467                102,467                
Endowment Funds 366,323              366,323               

Total Long Term Investments 1,995,488$          1,995,488$          
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NOTE F CAMPAIGN PLEDGES RECEIVABLE AND ALLOWANCE FOR DOUBTFUL PLEDGES 
 
Campaign pledges receivable include current year Annual Campaign pledges, remaining pledges receivable from the previous 
Annual Campaign and early pledges received for the upcoming Annual Campaign.  Annual Campaign pledges not collected by the 
end of the second fiscal year are charged against the allowance set aside for the pledge year. Campaign pledges receivable and the 
related allowances for doubtful pledges are listed below: 
 

2018 2017

Annual Campaign Pledges Receivable, Future Year -$                          6,777$                  
Annual Campaign Pledges Receivable, Current Year 1,221,909             1,253,454             
Less: Allowance for Doubtful Pledges (117,598)               (150,000)               
Annual Campaign Pledges Receivable, Prior Year, Net of
     Allowance for Doubtful Pledges 7,274                   -                           

Net Annual Campaign Pledges Receivable 1,111,585$          1,110,231$          
 

 
 
NOTE G OTHER PLEDGES RECEIVABLE 
 
Multi-year pledges receivable include campaigns for the Building Remodeling and Maintenance and other multi-year campaigns.  
Multi-year pledges are recorded as current or long-term assets, depending on the estimated collection date and are included in 
contribution revenue in the year received.  The long-term pledges are recorded at net present value using a discount rate of 4%.  
Other pledges receivable at June 30, 2018 and 2017, consist of: 
 

2018 2017

Receivable in less than one year 247,433$              55,000$                
Receivable in one to five years 120,001              159,999               

Total: Other Pledges Receivable 367,434                214,999                
Less: Discounts to Net Present Value (5,170)                 (16,957)                

Net:  Other Pledges Receivable 362,264$             198,042$             
 

 
 
NOTE H PROPERTY AND EQUIPMENT 
 
At June 30, 2018 and 2017, property and equipment consist of the following: 
 

2018 2017

Property and Equipment 1,088,437$          1,087,717$          
Less: Accumulated Depreciation (176,918)              (144,084)              

Net Property and Equipment 911,519$             943,633$             
 

 
Depreciation expense totals $36,924 and $29,654 for the fiscal years ended June 30, 2018 and 2017, respectively. 
 
 



UNITED WAY OF CENTRAL MINNESOTA, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2018 
WITH COMPARATIVE TOTALS FOR THE YEAR END JUNE 30, 2017 

 
 

21 

NOTE I LONG-TERM DEBT 
 
At June 30, 2018 and 2017, long-term debt consists of the following: 

2018 2017

Note Payable - Office Building; Maturity date December 2026;
Interest at 3.50%; Monthly payments of $3,469 include principal
and interest. Collateral pledged is a Bremer Wealth Management
Investment Account with a carrying value of $1,716,998. 305,019$              335,238$              
Less: Current Maturities of Long-Term Debt 31,307                30,127                 

Long-Term Debt, Less Current Maturities 273,712$             305,111$             

June 30,

 
At June 30, 2018, estimated maturities of the debt obligation are as follows: 
 

June 30, Amount

2018 31,307$                
2019 32,578                  
2020 33,737                  
2021 34,937                  
2022 36,180                  

Thereafter 136,280              
Total 305,019$             

 
 
The note contains cash flow covenants which must be met to maintain the loan in good standing. At June 30, 2018, the 
Organization is in compliance with such covenants. 
 
 
NOTE J FISCAL AGENT LIABILITIES 
 
The Organization acts as the fiscal agent for Partner For Student Success (PFSS); a community-wide initiative to help children in 
the community thrive, for St. Cloud Area Human Service Council (HSC); a program that connects key players to create positive 
community change, and for Feeding Area Children Together (FACT); an agency dedicated to reducing childhood hunger in central 
Minnesota. The related activity for these programs during the years ended June 30, 2018 and 2017 are as follows: 
 

2018 2017

Cash, Beginning of Year 69,128$                62,476$                
Receipts 78,544                  98,313                  
Disbursements (106,677)             (91,661)                

Cash, End of Year 40,995$               69,128$               

Partner for Student Success
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NOTE J FISCAL AGENT LIABILITIES (Continued) 
 

2018 2017

Cash, Beginning of Year 3,270$                  4,749$                  
Receipts 3,450                    2,425                    
Disbursements (1,796)                  (3,904)                  

Cash, End of Year 4,924$                  3,270$                 

St. Cloud Human Service Council

 
 

2018 2017

Cash, Beginning of Year -$                          -$                          
Receipts 6,414                    -                            
Disbursements (7,422)                  -                           

Cash, End of Year (1,008)$                 -$                         

Feeding Area Children Together

 
 
The above activities are not included in the Organization’s Statement of Activities and as such are recorded through cash and an 
offsetting liability. 
 
 
NOTE K COMPENSATED ABSENCES 
 
The Organization employees earn paid time off based on length of service.  Employees are compensated for 75% of unused paid 
time off upon termination.  The estimated accumulated paid time off at June 30, 2018 and 2017 totals $15,114 and $12,842, 
respectively. 
 
 
NOTE L OPERATING LEASES – AS LESSOR 
 
The Organization leases office spaces under leases classified as operating leases at a monthly rate ranging from $500 to $800 
through December 31, 2018. Total rental income on such leases for the fiscal years ended June 30, 2018 and 2017 amounts to 
$12,986  and $6,900, respectively. 
 
At June 30, 2018, minimum future receipts under operating leases are as follows: 
 

Years Ended
June 30, Amount

2019 8,100$                
 
 
NOTE M COMMITMENTS  
 
The Organization has network server equipment under an operating lease.  Monthly payments on the server equipment total $503.  
The server equipment lease expires in July 2021.  Operating lease payments total $9,421 and $10,278 for the years ended June 30, 
2018 and 2017, respectively. 
 
The Organization also has an operating lease for managed IT service that expires in June 2021. Monthly payments for the managed 
IT service total $1,616.  Operating lease payments total $25,272 and $22,944 for the years ended June 30, 2018 and 2017, 
respectively.
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NOTE M COMMITMENTS (Continued) 
 
The Organization has copier equipment under an operating lease that expires July 31, 2021.  Monthly payments on the copier 
equipment total $719. Operating lease payments total $8,904 and $9,098 for the years ended June 30, 2018 and 2017, respectively. 
 
At June 30, 2018, estimated future minimum lease obligations are as follows: 
 

June 30, Amount

2019 33,588$                
2020 34,060                  
2021 34,060                  
2022 1,222                    

 
 
NOTE N PENSION PLAN 
 
Regular full-time and part-time employees are eligible to participate in a 401(k) plan.  Employees are able to make personal 
contributions to the plan on the first of the month following 30 days of employment.  The Organization matches 100% of eligible 
employee contributions up to 4% of wages beginning the first of the month following one year of employment.  Employees are 
fully vested in their contributions immediately and in the employer’s matching contributions after three years of employment.  The 
Organization’s matching contributions total $19,039 and $20,021 for the fiscal years ended June 30, 2018 and 2017, respectively. 
 
 
NOTE O RECENT ACCOUNTING PRONOUNCEMENTS 
 
Revenue Recognition 
In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606), requiring an entity to 
recognize the amount of revenue to which it expects to be entitled for the transfer of promised goods or services to customers. The 
updated standard will replace most existing revenue recognition guidance in U.S. GAAP when it becomes effective and permits 
the use of either a full retrospective or retrospective with cumulative effect transition method. In August 2015, the FASB issued 
ASU 2015-14 which defers the effective date of ASU 2014-09 one year making it effective for annual reporting periods beginning 
after December 15, 2018. The Organization has not yet selected a transition method and is currently evaluating the effect that the 
standard will have on the financial statements. 
 
Financial Statement Presentation 
In August 2016, the FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-
for-Profit Entities, which simplifies and improves how a not-for-profit organization classifies its net assets, as well as the 
information it presents in financial statements and notes about its liquidity, financial performance, and cash flows. Among other 
changes, the ASU replaces the three current classes of net assets with two classes, “net assets with donor restrictions” and “net 
assets without donor restrictions”, and expands disclosures about the nature and amount of any donor restrictions. The effective 
date of ASU 2016-14 is for annual reporting periods beginning after December 15, 2017. The Organization is currently evaluating 
the effect that the standard will have on the financial statements. 
 
Leases 
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). The guidance in this ASU supersedes the leasing guidance 
in Topic 840, Leases. Under the new guidance, lessees are required to recognize lease assets and lease liabilities on the balance 
sheet for all leases with terms longer than 12 months. Leases will be classified as either finance or operating, with classification 
affecting the pattern of expense recognition in the income statement. The new standard is effective for fiscal years beginning after 
December 15, 2019, including interim periods within those fiscal years. A modified retrospective transition approach is required 
for lessees for capital and operating leases existing at, or entered into after, the beginning of the earliest comparative period 
presented in the financial statements, with certain practical expedients available. The Organization is currently evaluating the 
impact of the pending adoption of the new standard on the financial statements. 
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