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Millennial B2B buyers 
who believe their mobile 
device is central to work.

76% 60%
Gen X Boomers

Businesses don’t have a 
digital marketing strategy.

smartinsights.com
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What do we actually need 
to do?



Utilise your experts



Marketing

SEO

Design & 
DevelopmentPaid

Content 

PR

Digital 
Strategy

One 
department 
does not a 
digital 
strategy 
make.



You know your stuff.

They know theirs. 



Make the process collaborative
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Be upfront with objectives.





Make it measurable



Right objectives, right metrics.

Direct 
Lead Gen

Attributed
Lead Gen

SEO 
Lead Gen

Search
Rankings

Traffic from 
content

Brand
Engage’t

Reach / 
Awareness

A
cq

ui
si

tio
n

-f
o

cu
ss

ed
A

w
aren

ess-focused

Having a clear understanding of your content objectives allows you to identify which 
metrics you’ll use to quantify how well your content is performing.



Accept that the process will be iterative



Research. 
Ideate.
Debate. 
Finalise. 

Plan.
Implement.
Measure. 



Think 
circles.

Not lines. 



Stop. Think. Ideate. Debate. 
Rethink. Re-ideate. Have a coffee. 
Eat a biscuit. Think. Ideate. Refine.
Chat about that documentary you 
saw. Ideate. Debate. Think. Rethink. 
Refine. Perfect. Plan. Implement. 
Measure. Assess. Reassess. 
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Really bloody good 
idea



Communicate



It can be complex



Don’t assume. Assign.



Measure and evaluate.
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