
CAPABILITY
OVERVIEW

EVALUATIONS/
ASSESSMENTS IMPLEMENT

MANAGED 
SERVICES/
SUPPORT

UPGRADE

Provide advisory support from 
facilitating ERP solution selection to 
evaluating the current state and 
developing a modernization 
roadmap to  include cost/benefit 
analysis and business justification.

Cradle to grave full lifecycle support 
from design, document, install, 
configure, re-engineer and manage 
change – people and process.

Continue to capitalize on the vendor 
R&D efforts by upgrading your 
platform to stay current, starting with 
a clear line of sight approach to 
manage disruption and change.

Capitalize on collective ERP 
management experience - and leave 
the sustainment support to us. In a 
turnkey managed service model, we 
support operations, patches, upgrades, 
monitoring and troubleshooting.

If you are planning for the future or need help managing your on premises 
environment, Genesis10 can help you Do It Right the First Time.

Regardless if you are evaluating the business need for an ERP or selecting which 
ERP platform is right for you or at the other end of the spectrum you have an 
existing ERP and are looking to upgrade or move to the cloud, then Genesis10 is 
your partner of choice with more than 20 years of experience supporting our 
clients to facilitate these exact decisions.  Our services include:

PLATFORM FOCUS

APPLICATION FOCUS
FINANCIALS
• General Ledger
• Financial Accounting
• Accounts Payable
• Accounts Receivable
• Fixed Assets

and more …

HCM
• Human Resource
• Management
• N. American & Global 

Payroll
• Benefits
• Recruitment/TA
• Self-Service

and more …

MANUFACTURING/
SCM

SECURITY
• GRC – Governance Risk 

and Compliance
• Segregation of Duties (SOD)
• Emergency Access Controls
• User and Role Provisioning

and more …

• Inventory
• OE
• MRP
• MPS

• Engineering
• CRM
• BI

and more …
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Structured vendor partnership
Tap long-standing relationships 
with leading ERP providers, 
eases implementation

ERP implementation arbitrage
Similar capability but at more 
attractive price point

Speed to delivery
Strong industry knowledge coupled 
with experienced proven subject matter 
experts, positions Genesis10 to ramp 
up fast and accelerate delivery value

Proven bench strength
Majority of the team has 10+ years 
of hands on experience

Customer-centric
We act with a sense of urgency and 
purpose to deliver against your goals.

CASE STUDY
EXAMPLES

Situation: A global consulting HR firm merges with a professional services firm 
specializing in Human Resources, Financial Services, Reinsurance intermediary and 
actuarial services to form the largest employee-benefits consulting firm by revenue 
that has over 14,000 employees and provides services in 35 countries. The newly 
formed entity decided to modernize their disparate legacy ERP financials and 
HCM systems into a single Global Instance of the Oracle EBS Platform – R 12.1.3.

Opportunity: Act as their internal implementation partner to design, implement 
and manage the global rollout of the financials and HCM modules.  

How We Helped: The team was organized by module – Financials and Human Capital 
Management (HCM) in order to leverage the “right domain subject matter expertise.” 
By leveraging experienced domain experts, we were able to right size the team 
between 25 and 30 to effectively and successfully complete the three year global 
implementation across North America, Latin America, South America, Europe, 
Middle East, Africa, and Asia Pacific. The team successfully stabilized the platform 
and facilitated the strategic decision to migrate to the cloud. In turn, the platform 
was upgraded to the 12.2.x platform as a prelude to the Oracle Cloud migration.

Global Oracle Rollout

Global SAP Rollout

Situation: Global American Clothing Company with 6 iconic brands and a presence 
in North America, and Europe acquired another clothing company to expand their 
global footprint into Asia and Latin America, making this clothing company one of 
the largest global branded lifestyle apparel companies in the world. 

Opportunity: Transition from current fragmented ERP footprint to SAP globally.  

How We Helped: The initial award for Phase 1 to facilitate the planning phase and 
template standardization process for the SAP Financial systems on ECC6. After 
successful completion of Phase 1, Phase 2 was awarded to complete the three-year 
global Financials rollout and data conversion.
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