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WORKS Local Manufacturers' Response

Member-to-Member Sharing

Several members have shared the steps they are taking in response to the situation, including:
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Encouraging job functions that can be effectively managed by working from home to do so

Designating one person to provide written communications. The information is then sent to employees, customers,
and suppliers, as appropriate. Make sure written communications are dated and timestamped.

Providing a feedback loop for the responses coming from the written communications. That same designated
person needs to share responses with the management team responsible for the communications content.

Limiting all physical meetings as much as possible

Limiting access of outside contractors and vendors

Limiting exposure to delivery personnel, including USPS, FedEx, UPS, etc.

Staggering production teams with groups of employees on for a week while the other group is home
Avoiding having all employees within the same four walls at the same time

Rotating executive and management teams working in the office and from home on a weekly basis
Refraining from coming into the office if employees—or their family members—are sick

Considering ways to lower overall costs as much as possible without headcount reductions

Reviewing changes after two weeks

What Are You Doing?

We are interested in hearing about the best practices, tips, and insights that you and your company have found helpful

during this unprecedented time. Please share your ideas with Ron Clough at rclough@mfgworkscle.org or 216.920.1968

on the topics below.

v

Personnel — How is your business addressing the concerns of your employees? What new policies and procedures
have you put in place?

Customers — ideas and suggestions for communicating to customers, access to your personnel, updates on orders,
new orders, etc.

Capital — access to working capital for payroll and supply chain requirements. Have you had any special
communication with your banker or lending institution?

Emergency Capital — Are you following Congress and their recent proposals? How will this legislation affect your
company?
Supply Chain — Have you been affected by supply chain interruptions at your workplace? Are your customers

concerned? Tell us about your communications with your supply chain.

Facility — precautions and suggestions for your facility and personnel safety. What have you communicated or put
in place? Who in your organization is coordinating responses and updates?
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