
0© EB5 Affiliate Network, LLCHyatt Fort Lauderdale (Phase II) – Phase I with I-924 and I-526 Approvals

The Hyatt Fort Lauderdale Project (Phase II)
An Exclusive EB-5 Project with Phase I Exemplar I-924 & I-526 USCIS Approvals & All Jobs Created
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IMPORTANT: EB-5 Rule Changes Announced
Minimum Investment goes from $500K to $900K on 11-21-2019

TEA Changes
• All TEAs will be designated by DHS, no more state designations
• Only a census tract and contiguous census tracts can qualify

Investment 
Amounts

• TEA investments will increase from $500K to $900K
• Non-TEA investments will increase from $1M to $1.8M

Other 
Changes

• Priority date retention
• Other minor clarifications

Changes will take effect on 11/21/19, leading to a massive surge in investors leading up to 
11/21/19. Investors need to perform diligence and invest in high quality projects
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Investor timeline to select and subscribe to an EB-5 
investment project 

We strongly suggest starting the EB-5 source of funds process as the amount of time can vary depending on the investor’s personal 
financial situation to ensure there is enough time to gather the required documents and submit the I-526 Petition before the 

November 21, 2019 deadline.

Anticipated EB-5 Investor Selection and Subscription Timeline with New Regulations

Source of Funds
Prepare with 
Immigration Attorney

EB-5 Project Diligence
Speak with EB-5 Issuer, 

Review All Project 
Documentation

Today

Interview and 
Select an 

Immigration 
Attorney

Wire $500K 
Investment 
into Project

Complete 
Project 

Subscription 
Agreement

Today Select an 
EB-5 Project

Immigration Attorney 
Files I-526 Petition

Deadline 
11/21

Deadline
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$1 Billion+ 
Assets Under Development

15
USCIS approved regional 
centers covering 27 states

2013
Established

100%
Approval History on USCIS 

Adjudicated Petitions

EB5AN Is a National EB-5 Regional Center Operator & Fund Manager
1,100+ Investors from 40+ Countries Have Invested with EB5AN’s Regional Centers

11 Completed or Ongoing EB-5 
Projects; Multiple I-526 &
I-924 Exemplar Approvals

Established & Experienced
EB-5 Regional Center Operator
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• Yale University – B.A. in Economics with a 
concentration in Mandarin Chinese

• Boston Consulting Group (BCG) – Business 
and strategy consulting

• Stanford Graduate School of Business –
M.B.A. in Business

• Forbes Magazine 30 Under 30 National 
Winner for Social Entrepreneurship

• University of North Carolina at Chapel Hill –
B.A. in Economics; B.S. in Business Admin

• Boston Consulting Group (BCG) – Business 
and strategy consulting

• AEA Investors – Leading middle market 
private equity firm

• Forbes Magazine 30 Under 30 National 
Winner for Social Entrepreneurship

• Yale University – B.S. in Computer Science
• Duke University School of Law –

Juris Doctor
• Cravath, Swaine & Moore – Premier U.S. 

law firm working with the Fortune 500
• DMG Entertainment – General Counsel for 

one of the largest entertainment companies 
in the People’s Republic of China

Regional Center Team Involved in More Than $3 billion of Leveraged 
Buyouts, IPOs, & Commercial Real Estate Development

Samuel B. 
Silverman

Michael 
Schoenfeld

Timothy Y. 
Shih, Esq.



5© EB5 Affiliate Network, LLCHyatt Fort Lauderdale (Phase II) – Phase I with I-924 and I-526 Approvals

EB5 Affiliate Network Operates 15 Regional Centers with 
Geographic Coverage of 27 States & Washington, D.C.

GA

CA

WA

OR

AZ

CO

TX
HI

IL VAWV

NJ

NY

MA

CT

MD

D.C.

MI

NV

FL

NC

LA

PA

MS
AL

TN SC

All Regional Centers are 100% 
owned and controlled by EB5AN

USCIS Regional Center Approval Letters



6© EB5 Affiliate Network, LLCHyatt Fort Lauderdale (Phase II) – Phase I with I-924 and I-526 Approvals

EB-5 Investors from Around the World
Investors from a wide variety of backgrounds consistently find value in EB5AN’s approach

Vietnam

Iran

Taiwan

Romania

Russia

Singapore

Turkey

Jordan

Ukraine

Bangladesh

Brazil

Canada

China

India

Azerbaijan

Hong Kong

Czech Republic

France
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Select EB5 Affiliate Network Regional Center projects

• All required EB-5 jobs created

• Vertical construction completed

• Hyatt Centric Hotel Brand

• Central, downtown location

USCIS
I-526
Petitions
and I-924
Exemplar
Approved

EB-5 Capital: $19M
EB-5 Investors: 38

EB-5 Capital: $40M 
EB-5 Investors: 80

USCIS
I-526
Petitions
and I-924
Exemplar
Approved

EB-5 Capital: $11.5M
EB-5 Investors: 23 USCIS

I-526
Petitions
and I-924
Exemplar
Approved

EB-5 Capital: $25M
EB-5 Investors: 50

Hyatt Fort Lauderdale (Phase II) Hyatt Fort Lauderdale (Phase I)

Hyatt Boca Raton Water Cub

VUE Sarasota Westin Sarasota

USCIS
I-526
Petitions
and I-924
Exemplar
Approved

EB-5 Capital: $15M
EB-5 Investors: 30 USCIS

I-526
Petitions
and I-924
Exemplar
Approved

Hyatt Fort Lauderdale (Phase II)

EB-5 Capital: $20M
EB-5 Investors: 40
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Luxury Hotel & Condominium

Hyatt Fort Lauderdale – Condominium & Hotel Project

Total Project Cost 

$226M

Vertical 
Construction 
Completed

Phase II EB-5  

$19M, 8% 
of total cost

Construction

2016-2020
Levels 16-46

113 
Residences

Phase II Jobs

53 
jobs per investor

Phase II Jobs

25
Already created for 
each EB-5 investor

Levels 8-15

238 
Hyatt Centric hotel 

rooms

Senior Loan 
Signed & Funded

CIBC Bank

121 Residences 
(Levels 16-46)

Private Residential 
Amenities And Elevated 
Pool Plaza (Level 16)

238 Hotel Guest Rooms, 
Fitness Center, Meeting 
Space And Elevated 
Pool (Levels 8-15)

Garage
(Levels 2-7)

Grand Lobby, 
Hotel, Bar, 
Restaurant, 
Retail (1st Level)
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Residences
113 Units, four unique 
floorplan options

Unit Prices
$800K – $5.75 million

Unit Area
139 – 275 m2

Luxury 
Condominiums 



10© EB5 Affiliate Network, LLCHyatt Fort Lauderdale (Phase II) – Phase I with I-924 and I-526 Approvals

Vertical construction 
has been completed 
and has reached the 
top 46th floor

Entire project is on 
schedule and expected 
to be finished in early 
2020

July 2019 
Construction 
Update

Update to July 2019 Photo
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Capital Stack Breakdown
Kolter Equity 

Commitment Letter

CIBC Senior Loan 
Agreement

EB-5 Phase II loan up to 8% of stack; no minimum raise; bridge 
equity ensures full capitalization; EB-5 funds replace bridge equity

Equity & Presales $43M

CIBC 
Bank

$124M

Total
$226M 55%

27%

Phase I 
EB-5 Loan

$40M

18%

Phase II 
EB-5 Loan

$19M

8%
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Financial SafetyImmigration Safety

Immigration and Financial Safety

Vertical construction completed; 
Hotel opening in Early 2020

Phase II of Phase I USCIS I-526 
Investor and I-924 Approved Project

5-yr secured loan for EB-5 investors

100% of required EB-5 jobs created I-526 refund guarantee

Hyatt Centric Branded Hotel in 
Downtown Fort Lauderdale Location
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Total EB-5 Jobs is 2,834 = 2,526 + 308

In total, the project creates 2,834 EB-5 eligible jobs 

308 
hotel operations jobs

2,526 
construction jobs

2,526

308

Hotel OperationsConstruction
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As of July 1, 2019, enough EB-5 jobs for all of Phase II EB-5 
investors to receive permanent Green Card already created

800

1,787380

739

Phase II

Required 
EB-5 Jobs

Construction

Future EB-5 Jobs

Already Created
EB-5 Jobs

Phase I

1,180

2,526
EB-5 Job Surplus

of 607 Jobs

1,787 EB-5 Jobs Already Created from Project Construction

800 jobs required 
($40M = 80 investors * 10 jobs)

Phase I EB-5 Project

Phase II EB-5 Project

380 jobs required 
($19M = 38 investors * 10 jobs)
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Why Do EB-5 Investors Consistently Choose EB5AN? 
Our strategies lower immigration and financial risk for EB-5 investors 

I-526 Refund 
Guarantee

Your I-526 Petition will 
be approved or you will 
be refunded 100% of 

your investment

1
Fully Committed 

Projects

All Kolter EB-5 projects 
have or are expected to 
obtain third-party bank 

financing

2
Job Creation from 

Construction Alone

Job creation from 
construction activity alone 

(RIMS II Model) meets 
100% of EB-5 
requirement

3
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Why Do EB-5 Investors Consistently Choose EB5AN? (cont’d.)
Our strategies lower immigration and financial risk for EB-5 investors 

Compelling 
Financial Return

4
Transparent

Financial Reporting

5
Best in Class 

Development Team

6

EB5AN / Kolter preferred 
equity projects provide 

EB-5 investors with 
high preferred returns 

on investment

All of our EB-5 investors 
receive quarterly financial 

reports providing 
maximum transparency 

on investment status

We only partner with 
institutional private 

developers and banks 
with strong balance 

sheets and extensive 
EB-5 project experience
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Hyatt Fort Lauderdale Phase II Utilizes NES Financial Suite

Market Leader in EB-5 
Escrow & Fund Admin 

Solutions

NES Financial technology 
increases security and 

transparency for investors 
and immigration agents

EB-5 industry leadership 
and expertise

• 600+ Projects representing 
$20B in EB-5 Capital

• Partner with leading banks, 
ensuring funds are safely held

• Online portal access for 
investors to monitor investment

• Expenditure tracking improves 
likelihood of immigration 
success

• Active as Board Members of 
IIUSA and EB-5 Investment 
Coalition

• Published authors and regular 
speakers at industry 
conferences
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NES Financial Medallion for EB-5 Project Best Practices

• Projects that use NES Financial solutions are awarded Medallions for 
embracing best practices

• NES offers Silver, Gold, and Platinum Medallions. Platinum projects 
use the full suite of NES Financial services 

Out of 800+ approved 
regional centers, 

EB5AN has been named 
as the only regional 

center medallion 
solution partner for 

compliance

Select Current EB5AN 
Projects are NES 
Platinum Projects
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EB-5 Illustrative Timeline

EB-5 Immigration Timeline

Submit I-526 Petition 
and Wait for I-526 
Approval

Wait for Visa 
Category to Become 
Current (Available)

I-485 Change of 
Status (in U.S.) 

OR 
DS-260 (out of U.S.) 

24 Month 
Conditional 
Residency Period

I-829 Approval
Removal of 
Conditions

1 2 43 5

• $500,000 Investment
• $50,000 

Administration Fee
• Attorney, SOF, 

USCIS Fees

• After 24 months, 
gather all the job 
creation data and file 
I-829 Petition to 
remove conditions

• Job creation period 
can include time 
within the I-485 or 
DS-260 period as well

• After approval, 
Green Card becomes 
permanent

• Only applies to 
countries where 
there is EB-5 visa 
retrogression

• China, Vietnam, India

• Finger printing and 
photo done in person 
at a U.S. Embassy or 
Consulate
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Project Developer Credentials: Kolter
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The Kolter Group Is a Real Estate Development Firm with 
50+ Active Projects & 500+ Employees in 4 Business Units

Hotel 
development 
and investment

Lot development 
and lot banking 
for third party 
builders

Master-planned 
community 

development and 
homebuilding

Residential high-
rise condominium 
development and 

urban infill
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The Kolter Group Is a Financially Strong Developer with an 
Experienced, Strategic, & Award-Winning Management Team

• Has not defaulted on 
a single bank loan, 
giving access to first-
tier debt providers

• Equity partners 
include leading 
investment funds 
and Forbes-listed 
family offices

• Top 25 largest 
privately-held home 
builders in the U.S.

• Hyatt’s Hotel 
Developer Award 
and Strategic Partner 
of the Year Award

• Focused on 
satisfying the 
housing needs 
created by aging 
U.S. population and 
sunbelt migration

• 200+ years of cumulative real 
estate experience

• More than $21 billion of expected 
value of residential, commercial, 
and hospitality transactions

• Average tenure of leadership is 
14+ years at the firm and 25+ years 
in real estate

Reputationally 
and Financially 

Strong 

Award
Winning

Strategically
Focused

Experienced, Business-
Cycle Tested, Cohesive 

Management Team
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EB-5 Project Developer Guarantees
Kolter provides multiple guarantees, offering investors unparalleled security

EB-5 Loan 
Repayment Guarantee

I-526 Refund Guarantee Completion Guarantee
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EB-5 investors will receive a refund of immigration attorney 
and USCIS fees if their I-526 Petition is denied

Note: I-526 attorney and USCIS Fee refund applies to any denial for project related reasons 

UPDATE IMAGE

“We are excited to implement this new safety feature for EB-5 investors and we hope 
that this decision will set a new standard for the EB-5 industry with the goal of 
safeguarding investor’s capital and strengthening an alignment of incentives between 
EB-5 regional centers and individual EB-5 investor.”

- Samuel B. Silverman, EB5AN Managing Partner
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Kolter Project Locations
Kolter is focused on the development of Florida projects and is headquartered in South Florida

Headquarters

Hyatt Fort 
Lauderdale Phase II



26© EB5 Affiliate Network, LLCHyatt Fort Lauderdale (Phase II) – Phase I with I-924 and I-526 Approvals

The Kolter Group: Select Project Media
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The Kolter Group: select development projects
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The Kolter Group: select development projects (continued)



Thank you.
Please contact us to schedule a 

call to discuss I-526 & I-924 
approved available EB-5 projects

Phone: 1-800-288-9138

E-mail: info@EB5AN.com

www.EB5AN.com
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