





SCRUM IS JUST THIS TINY SET OF RULES THAT IDENTIFIES

PROBLEMS. YOUR JOB AS A TEAM IS TO SOLV

|

DRAWING SOLUTIONS FROM ANY AND ALL DI
ASSIST YOU.

SC

HOSE PROBLEMS,

PLINES THAT CAN



WHEN REALITY STRIKES
STRIKE BACK!
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SLIDES
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- FORMING

TEAM ORGANIZATION AND ROUTINES. AVOID
CONFLICT. GATHER INFOQ.

- STORMING

CONEFLICT ERUPTS. IDEAS COMPETE.
CONFRONTATION.

- NORMING

GROUP COHESION. ONE GOAL. ONE PLAN.

- PERFORMING

TEAM IS AN AUTONOMOUS UNIT WITH
COMPETENT MEMBERS WHO TAKE DECISIONS.

- ADJOURNING

FINISH TASKS. DISBAND THE TEAM. MOURN ITS
AWESOMENESS...






BECOMING GREAT
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DYNAMIC
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The Art and Wisdom of Changing Teams
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EAMING IS INEVITABLE,
GHT AS WELL GET GOOD AT IT.
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DYNAMIC RETEAMING IN PRACTICE
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GREAT IDEA
BUT WE DON'T HAVE TIME TO GET AFTER IT RIGHT NOW

ERRR... CAN'T STOP.
Too Busy!!

TOO BUSY TO IMPROVE!?









NX7

TWO MORE OPTIONS FOR DYNAMIC RETEAMING



SELF-SELECTION
NO-TYLENOL MANAGEMENT!






MEANWHILE, IN THE TEAMS...









WORKSHOP!






HOW DO YOU HANDLE RETEAMING?
1 MINUTE

+ SILENTLY, THINK ABOUT THE WAY YOU HANDLE RETEAMING AT THE MOMENT.
- WHAT'S THE REAL CHALLENGE HERE FOR YOU?
+ WHICH ASPECTS OF DYNAMIC RETEAMING APPEAL TO YOU?




AGILE
NX7

HOW DOES THE PERSON NEXT TO YOU

HANDLE RETEAMING?
2 MINUTES

- TALK ABOUT THE WAY YOU HANDLE RETEAMING AT THE MOMENT.
- WHAT'S THE REAL CHALLENGE HERE FOR YOU?
- WHICH ASPECTS OF DYNAMIC RETEAMING APPEAL TO YOU?




HOW DO OTHER PEOPLE

HANDLE RETEAMING?
4 MINUTES

- TALK WITH ANOTHER PAIR ABOUT THE WAY YOU HANDLE RETEAMING AT THE MOMENT.
- WHAT DIFFERENCES AND SIMILARITIES EXIST?
- WHAT EXPERIMENT WITH DYNAMIC RETEAMING WOULD YOU LIKE TO DO?

- WE BELIEVE THAT DOING THIS,

- FOR THESE PEOPLE / THIS PROCESS,

- WILL ACHIEVE THIS MEASURABLE OUTCOME,

- AND WHEN IT FAILS / SUCCEEDS, WE WILL DO THIS.
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PITCH & PERFECT YOUR EXPERIMENT

WITH DYNAMIC RETEAMING
4 MINUTES

- TALK WITH ANOTHER QUARTET ABOUT THE EXPERIMENT(S) YOU'VE JUST COME UP WITH.
- WHAT DIFFERENCES AND SIMILARITIES EXIST?
- WHAT WOULD MAKE THE EXPERIMENT(S) BETTER?

- WE BELIEVE THAT DOING THIS,

- FOR THESE PEOPLE / THIS PROCESS,

- WILL ACHIEVE THIS MEASURABLE OUTCOME,

- AND WHEN IT FAILS / SUCCEEDS, WE WILL DO THIS.



PITCH YOUR PERFECTED EXPERIMENT(S)

WITH DYNAMIC RETEAMING
4 MINUTES

+ PRESENT THE EXPERIMENT(S) YOU'VE JUST COME UP WITH YOUR TEAM TO THE GROUP.

+ AS YOU LISTEN TO THE PRESENTATIONS, TAKE NOTE OF WHICH EXPERIMENTS YOU WOULD
LIKE TO ADOPT, AND GET AFTER IT WHEN YOU GET BACK TO WORKI!
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TRUE AGILITY GOES BEYON

PRACTICES. AGILITY IS

RESPON

D [H

=

DOGMA, BEYOND THE

ABOUT ADAPTING: ADAPTING YOUR PROCESS.
YOUR LANGUAGE. YOUR TOOLS. YOUR TEAM. AND YOURSELF TO

D TO THE SITUATION AT HAND.
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Committed to




