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Maintaining agriculture 
extension, training and 
information services in 

times of C-19 and beyond.

Webinar 

May 14, 2020

Hi, I am Arifu.

What would you like to 

learn next?

Arifu
1.GAP- Maize/ potato
2.Financial Literacy
3.Soil Testing
4.Pest Control
5.Drought Tolerant 
potato
6.Agribusiness Training
7.Other information
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Agenda

Agenda

4:00-4:05pm: Introduction and webinar logistics

4:05- 4:15pm: New challenges in the agriculture value chains and 
need for digitization

4:15-4:22pm: Impact of digitization

4:22- 4:30pm: Principles of digitizing content

4:30-4:55pm: Q&A; discussion

4:55-5pm: Closing remarks
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Introduction to the Webinar and Speakers

Marisa Conway,
Co-Founder &Chief Learning Officer - Arifu

Osman Siddiqi, 
Director of Research and Impact- Arifu

Ritika Sood, (Host and Moderator)
Senior Partner Relations Manager-Arifu

John Mundy,
Country Director, Tanzania Mercy Corps- AgriFin
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MERCY CORPS AGRIFIN

Arifu Webinar – Digital 

John Mundy, Tanzania Program  
Director, COVID-19 & Locust 
Digital Response Manager, 
D-CSA Adviser
14th May 2020
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AGRIFIN PROGRAM OVERVIEW

The AgriFin Approach: Building Digital Ecosystems
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Digital Services Offer an Opportunity to Meet the Information Gap for 
Smallholder Farmers

ICT4D 

• Extension services underfunded 
and limited in scope  with 
approximately 1 extension officer 
per 2,000 farmers 

• Large distances, low population 
density and poor infrastructure 

• Farmers need access to inputs, 
markets and information 

• Mobile penetration in sub 
Saharan Africa is estimated 75%,  

• 80% of which is only basic phone
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Rural Advisory and Smart 

Farming  

• SMS, short-codes

• Interactive Voice Response 

(IVR)

• Whatsapp FB, Telegram, or 

application based 

• Call Centers

Digitizing Extension Services 
Providing tailored information for farmers when and where they 

need it
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1. Digital extension services have become critical due to movement restrictions
2. Farmers need new information to support food security 
3. Access to real time information, curated information more important than ever time before to 

prevent misinformation 
4. Digital channels are context specific and should be selected to meet farmers where they are
5. There is an imperative to reach a large number of farmers with new information, quickly and 

cheaply

Digital Extension Services During Crises:
Desert Locust and COVID-19 Response
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Arifu Overview

IN STRICTEST CONFIDENCE
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THEORY OF 
CHANGE

IN STRICTEST CONFIDENCE

We aim to deliver information resulting in better informed decision-
making for households.

What are the goals in terms 
of improvement of quality of 
life under a particular 
partnership?

Under what conditions does the 
content or service improve 
outcomes? Are there risks 
associated with the deployment 
of the content?

Is the information actionable in 
the context within which the 
learner operates?

Is the information accessible for 
the target audience? In terms of 
language, choice of words, 
digital platform, additional 
services?

Does the need or demand 
exist for the learner prior to 
the launch of the information?

Continuously testing and 
iterating on design across 
principles in order to 
understand usefulness and 
impact. 
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BEHAVIOR CHANGE & 
IMPACT

IN STRICTEST CONFIDENCE

60 Decibels Survey, 2019
● Perceptions of potato farmers on Arifu’s platform in Kenya 57% saw an improvement

in income and 47% saw improved production.

Interactive SMS Endline Analysis Report, CGAP, 2016
● Farmers on MPAWA services using Arifu’s platform repaid 5.5 days sooner than those

not on Arifu’s platform.
● Savings rates of Arifu learners were over 5 times higher than non-Arifu customers.

Meta-analysis spanning six randomized trials in E. Africa (Kremer, Fabregas et al., 2019)
● Increased yields on average by 4%, in one study yields increased between 8-11%.
● Odds of adopting recommended inputs increased by 22%.

Strong evidence that digital extension services are resulting in
better informed decision-making and outcomes for farming
households.
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ONGOING 
RESEARCH

IN STRICTEST CONFIDENCE

● Blended learning evaluations: integrating digital along with existing 
extension services to assess how increased trust and uptake impacts 
yield and income (Multiple RCTs in partnership with Harvard & the 
World Bank).

● Crisis response: rapid problem diagnostics among different populations 
to understand the most urgent needs, development of that content and 
iterations, and measuring changes in stress, agency, and behavior 
change (longitudinal study planned).

● Dynamic information: testing design considerations, precision, and 
risks associated with communicating information on rainfall, potential 
evapotranspiration, soil moisture, market price, locust forecasts (with 
Google.org).

● Predictive analytics: can different levels of engagement and learning 
on content be predictive of actual behavior change (Mastercard and 
Agrifin Accelerate).
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Arifu Overview

IN STRICTEST CONFIDENCE
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Design Process

IN STRICTEST CONFIDENCE
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Learner Insights

IN STRICTEST CONFIDENCE
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QUESTION

IN STRICTEST CONFIDENCE

With multiple crises operating in tandem creating highly complex and ever-
changing sets of problems faced by farming households, what might the strengths 
and limitations be of digital extension services in complementing or supplanting 

existing systems of support for farmers? 
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IN STRICTEST CONFIDENCE

Thank you for joining us and in case of further questions

Ritika Sood- sood@arifu.com


