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BUSINESS TECHNOLOGY ASSESSMENT
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Most organizations are
unsure of the state of
their technology and
what investments they
should be making to get
ahead.

We got you.

Your Business + ourClO

Thoughtfully built for small to medium
sized businesses, ourClO’s Business
Technology Assessment provides
organizations valuable insights on their use
of technology—giving them answers to
their questions (and those questions which
they didn't know to ask).

Organizations benefit from having access to
an experienced business technology
executive who will provide trusted advice
and guidance.

Organizations gain a clearer understanding
of where they are at and a path forward for
their business and technology.

18,880 ¢

EXPERIENCED
FULLY INDEPENDENT
IMPARTIAL
TRUSTED

IT OPERA

How reliant is our organization on technology?

What's the impact on our customers, operations,
and revenue from an outage or cyber security
incident?

Are our systems, data and cyber security
measures appropriate?

Do we manage technology spend and budget
accordingly?

Is our technology driving our business goals,
objectives and priorities?

What do new and disruptive technologies mean
to us?

Are we working with the right technology
suppliers, and could be their performance be
better?

What are our gaps?

What should we be doing about them?

Ultimately, is technology holding us back or

driving us forward?
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What is included in ourClO’s Business Technology Assessment?

Access to an experienced & A review of systems/
knowledgeable business applications, suppliers &
technology executive services
Your organization gets access to Key systems/applications,
the expertise and know-how of a suppliers, and related

pr— senior technology executive agreements will be identified and

pr— experienced in leading reviewed to ensure

-w technology effectively. appropriateness and cost

effectiveness.

A complete technology review A review of technology spend

. . and budgets
L Your technology executive will
walk through all the components Your technology executive will
of your technology environment review your technology costs and
to build a better understanding any corresponding budgets,
and identify potential providing guidance on
shortcomings. appropriate operating and capital
spending.

Best Practices and
Comparative Benchmarking

Interviews with key users,
leadership and stakeholders

Your technology executive will
conduct interviews with key
personnel to gain different
perspectives throughout the
organization as to how
technology is utilized.

Your technology executive will
share insights and
recommendations into best
practices and leverage
comparative benchmarking.

Interviews with technology Findings & Recommendations

personnel Report

Key technology staff and Your organization will receive an
E providers will be interviewed to easy to follow and actionable

gain understanding and report highlighting findings and

recommendations from the
assessment. Your technology
executive will walk you through
the report to discuss the findings
presented.

E perspective on the technology
environment, components and

operations.
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Top 5 Reasons Organizations Partner with ourCIO

FLEXIBLE

Too many organizations are forced to try to
conduct business without anyone leading one of
their most important functions; Information
Technology. ourClO's flexible Technology
Leadership model allows ALL types and sizes of
organizations to benefit from Technology
Leadership.

FULLY INDEPENDENT

Organizations can rest assured the advice and
guidance they receive is fully independent,
impartial and agnostic. There are no ties to any
vendor or any conflicts of interest. ourCIO's
Technology Executives act only on behalf of their
clients.

<

REAL TECHNOLOGY EXECUTIVES ENHANCE TECHNOLOGY VALUE
Organizations benefit from the expertise and
real-world experience of ourClO's Technology
Executives. Our Technology Leaders have led
highly regarded Technology departments for

world-class organizations.

Technology decisions need to make sense.
Technology focused individuals too often adopt
tech for the wrong reasons. ourClO's Technology
Executives rationalize the adoption of
technology in understandable business terms.
Technology has to drive results.

DRIVE BUSINESS POTENTIAL

Organizations need to utilize technology in ways
that enhance and maximize business potential.
ourClO's Technology Executives operate as part
of the team. They are vested in the growing
success of your organization.
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