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Studentjourney in Google Analytics
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Northeastern University

e Top 40 private university, best know for

experiential learning and research

e Based in Boston, with a network of regional
campuses in emerging markets

e Focused on driving new education innovations
including flexible, professionally-aligned

credentials available around the world







Increasing Digital Maturity for
Marketing



What Was Obvious

e Our websites had become our #1 recruitment tool.

e 60% of traffic was coming from search engines.
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People start on our homepage, right?

% New
Sesszions 4 Sessions

14,469,895  47.94%

% of Tota

Avg fo A

1. www.northeastern.edu/ @ | 2,556,714 (17.67%) 41.56%




Less than % actually do




The Big Surprise
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We Couldn’t Trust Our

Why is our own domain referring traffic?
Are those visitors really people?

What are those spammy websites?
What is the ROI of our campaigns?

IS this really everything?

Data
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Referral Path
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ools.html

fgraduate/programs/information-sy
stems/
/search/results html

fgraduate/programs/i
anagement/

fundergraduate/academic-program
s/

fgraduate/programs/electrical-and-
computer-engineering/
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Digital Operations Group

Who has a stake in this?
Who do | need help from?
Who'can'l offer help to?

How do | organize us around tackling the problem?



The Roadmap

. Define the problem and approach to fix it
. Outsource to help develop strategy and move quickly
. Start developing capabilities in-house

. Evangelize the value of the data and how we’ll use it



Developing a
Strategy



The Typical Implementation Roadmap

Maintain & Refine Define
measurement plan
Where we
started: ——————eee >

The Audit

Document
technical infrastructure

Implement a g
Create
implementation plan




The Audit

Status Explanation
Working as expected. No action required.
' Partially working, or not working in an optimal way.
Not working or not implemented. Action required.

AU d ite d eXi Sti n g i m p | e m e n tati O n S Scorecard Summary for GA Property: Northeastern.edu

Property 10: UA-X300000K-1
November 2016 775,
Average Time on si
AdWords spend = Unknown

Hundreds of “sites”

Focused on issues related to data quality

7| Cutbound Link Trackin
Form Completion Tracking
Video Tracking

Created scorecard to measure health _‘—a
1 i
12

Transaction Tracking
Event Tracking

o

Visitor Labelling

- >ampaign Tracking -

Quality Score (Q5) out of 100: 21

http://bit.ly/eduweb17



Major Issues Identified And Resolved:

Self-Referrals
Old.version of Google Analytics
Placed in wrong area

Standard features not enabled;

o Bot Filtering
o Demographic/Interest Reports
o Enhanced Link Attribution

o Filters

Unmanaged access

. northeastern.edu / referral

+ ADD FILTER

Advertising Features

Enable Demographics and Interest Reports ¢

Bot Filtering
Exclude all hits from known bots and spiders

Filter Type

There is no data for this view.




Visibility of the Journey was Fragmented

Homepage Graduate Admissions Graduate Programs

UA-XXXXXXX-10 UA—XXXXXXX—3 UA-XXXXXXX-3

College of Science How To Apply

UA-XXXXXXX-8 UA-XXXXXXX-8 UA-XXXXXXX-5




The Solution: A Roll-Up Account

A single Google Analytics property capturing ALL Northeastern University websites.

] ©

Google Analytics Tag Manager




Deciding What To Measure

Measurement Plan Worksheet

ping  digical analytics infrastructure is defining the objectives of your
n Wiy does my web

Get input from stakeholders poroian

| be used to develop an implementation plan and
eholders to understand performance and spat

Tie your website back to your strategic objectives e Sl
What tactics are helping you meet those B =
objectives?

Pick Your KPls
Define Targets

€ branded organic search traffic 000/month
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Which Interactions Matter?
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College of Engineering

Bioengineering

0 Doctorate : Boston

OVERVIEW ADMISSIONS CURRICULUM EXPERIENCE FACULTY
The Doctor of Philosophy in Bioengineering

considerable strength in multiple

Full-Time

COMMITMENT

Q

ADMISSIONS INFORMATION

STUDENTS

to take advar

onal and bio-eng

f Northeastern's
ering

Search programs, subjects, admissions, etc.

NEWS & EVENTS

Does the gage drive
w{o-vrequests and
agelications?

Request Info

Vo the wnwievactive elewments
keep Usevs en 09ed and
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G Oal # 1 : RTHEASTERN™C EIISIEHHANI:IALAID- ‘SIIIIIENTIJFE CONNECT WITH US
Application Starts 3

¢ SYHURE READY
N
Does our website lead to NORTHEASTERN STUDENTS ARE ENLIGHTENED, EQUIPPED; AND READY FOR A
o g | 'HiGH VELOCITY WORLD.
J
more applications? _SEJ e
Top goal of website P | coe

Goal type: Event

Tell us what you're interested in and we'll customize your homepage dashboard.

Which of these best describes you?

PLEASE SELECT V4




Goal #2;
Schedule A Visit

Does our website encourage

prospective students to visit?

Another “Macro” goal
Goal type: Destination

w/Funnel

ugadmissions.northeastern.edu/visitorcenter/ca...
ugadmissions.northeastern.edu/visitorcenter/ca...
ugadmissions.northeastern edu/visitorcenter/ca...

(entrance)

ugadmissions.northeastern.edu/visitorcenter/ca...
ugadmissions.northeastern edu/visitorcenter/ca...
ugadmissions.northeastern.edu/visitorcenter/ca...
ugadmissions.northeastern.edu/visitorcenter/ca...

(entrance)

ugadmissions.northeastern.edu/visitorcenter/ca...

(entrance)

ugadmissions.northeastern. edu/visitorcenter/ca...
ugadmissions.northeastern.edu/visitorcenter/ca...
ugadmissions.northeastern.edu/visitorcenter/ca...

www.northeastern edu/admissions/

115
63

111

105

816

330
119
10

12,354 (93.32%)
proceedead to Step 2: Tell Us More

R
o

Step 2: Tell Us More
12,469

k!

12,172 (97.62%)
proceeded to Step 3: Select Time

o

Step 3: Select Time
12,283
. I

o

6,312 (51.39%)
proceeded to Step 4: Register

Step 4: Register
7,128

&

5,455 (76.53%)

proceeded to Confirmation

Confirmation
5,455

www.northeastern.edu/admissions/connect/visit/

ugadmissions.northeastern.edu/visitorcenter/ca... '
www.northeastern edu/admissions/ :

p 297

{exit) X
ugadmissions.northeastern.edu/visitorcenter/ca...
ugadmissions.northeastern edu/visitorcenter/ca..
ugadmissions.northeastern.edu/visitorcenter/ca...
www.northeastern.edu/admissions/connect/visit/

P 5971
ugadmissions.northeastern edu/visitorcenter/c.. 4,27
(exit) al
ugadmissions.northeastern.edu/visitorcenter/c.. 6

ugadmissions.northeastern edu/visitorcenter/c_. :
ugadmissions.northeastern.edu/visitorcenter/c...

b 1,673

(exit) 8
ugadmissions.northeastern edu/visitorcenter/ca.. 3
ugadmissions.northeastern.edu/visitorcenter/ca.. 1!
ugadmissions.northeastern.edu/visitorcenter/ca.. 1!
www.northeastern edu/admissions/connect/visit/

" 2



Goal #3:

Information Requests

e |s our website helping us
identify prospects earlier in
their journey?

Doing so increases ability to
nurture prospective students,
increasing applications.

e Goal type: Event

Northeastern University & programs, subjects, admissions, etc.

Graduate Programs

DEGREE PROGRAMS TOUR CAMPUSES OUR LEARNING MODEL ADMISSIONS INFORMATION NEWS & EVENTS

College of Professional Studies

Analytics

@ Master's: Boston

CURRICULUM EXPERIENCE

FACULTY S IS Request Info

ADMISSIONS

The Master of Professional Studies in Analytics helps to meet the demand from employers with a
graduate program that provides students with an end-to-end analytics education through a core
curriculum with integrated experiential learning opportunities.

/ Full-Time 2
Boston o 2-3 Years Hybrid
Part-Time 7 J
LOCATICN COMMITMENT DURATION PROGRAN FORMAT

You are ready to get started. We are ready to help.
We're here to answer your guestions about graduate school. To receive additional information about this program and speak with a
member of our team, complete the farm below.

seantest_nugn henritest_nugn : Get in Touch
By submitEing the Jorm, ¥ou GETes 1o receive demils fi + aBOUT Our dEETes Progroms ond cerficares wis phare, emall andfar e messnge You £80 UnSLBSCRRe or oy Time




The UTM-to-Hidden Field Solution

Classic GA Cookie (_utmz):

44378021.1488904388.5.3.utmcsr=google | utmccn=(organic) | utmcmd=organic | utmctr=(not%20provided)

Marketo Hidden Fields: sforce Fields:

GA _Source ¢ account i
GA _Campaign__c it
GA_Medium__ c—account
GA _Term__c_accoun GA Term__c_account
GA Content__c_a GA_Content__c_account
LeadSource LeadSource
LeadSource_Detail LeadSource Detail

GA _Source ¢ _account
GA _Campaign__c_account
GA_Medium__c_account

\/ \/ \/ v \/ \/ \/

See details: http://bit.ly/hiddenfields



http://bit.ly/hiddenfields
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Graduate Programs

DEGREE PROGRAMS TOUR CAMPUSES OUR LEARNING MODEL ADMISSIONS INFORMATION NEWS & EVENTS

Goal #4:

Filter By Area of Study Graduate Programs

— Area of Study Study Options Lo x Clear Filter:

e Does our website facilitate

Choose an Area of Study

program discovery?

Po;’-tic@Science & Security Pharmaceutical Sciences Nursing & Healthcare
N eW d eS |gn fOC U Sed O n Management Psychology & Mental Health Public Health & Public Policy
. . Science & Mathematics Regulatary Affairs Leadership
allowing for easy comparison - o )
Law & Criminology Communications & Journalism Business

a n d d i Scove ry Of S i m i Ia r Art & Music Administration Architecture Computing & IT

Digital Media & Design Humanities & Social Sciences Engineering

programs, so that students o B L Aralyics
would find the best fit

% Save and Compare

p rog Ffam fO I t h elr nee d S. Bioengineering Boston Full Time 5Years Classroom The average lifetime
© Doctorste earnings of an individu
LOCATION COMMITMENT DURATION TYPE with a doctoral degree

e Goal type: Event

rings in at $3.65
million (L.S. Bureau of
Labor Statistics, 2013).

b W Biciogy Boston Full-Time 5Years Classroom

[ ) ol:'ocl:orate
; l; LOCATION COMMITMENT DURATION 1¥YPE P




The Bioimaging and Signal Processing (BISP) track reflects Northeastern University's Did You Know:
outstanding research profile in various aspects of biclogical and biomedical imaging and
image processing and signal processing.

The average lifeti
earnings of an
individual with a
C u Sto m Eve n tS Track 2: Biomechanics and Mechanobiology doctoral degree
The Biomechanics and Mechanobiclogy track reflects the link of the biclogical response to in at $3.65
applied forces and strains, and leverages the strong faculty research at Northeastern, which is million (U.S. Bure
attempting to tie biomechanics to biclogical responses at multiple scales. Labor Statistics, 2(

Video Plays

Track 3: BioMEMs/BioNANO

The BioMEMs/BioNANO track reflects Northeastern University's strength as indicated by the
NSF Center for High Rate Nancmanufacturing, the NSF/NCI Nanomedicine |GERT training
grant and the strong Pharmaceutical Sciences Department.

Scrolling

EX pa N d/COl |a pse Track 4: Biochemical and Bioenvironmental Engineering

The Biochemical and Bioenvironmental Engineering track reflects strengths in biochemical

engineering and tioenvircnmental engineering by active research programs focused in

B ro ke N L| N kS pharmaceutical biocprocessing, biomaterials, tissue engineering, drug delivery, envircnmental
microbiology, biotreatment/bioremediation, and environmental modeling.

. . Track 5: Motor Control

I nte 'na | P fom Ot| on Cl IC kS The Motor Control track presents an interdisciplinary research program with the goal to
understand senscrimotor processes underlying the contrel and coordination of human
movements.

Social Shares

Track 6: Biocomputing
The Biocomputing track draws on strengths in computer engineering and computation

O utbou nd Cl |CkS applied to bicengineering applications.

Track 7: Cell and Tissue Engineering

Cell and tissue engineering is a major strength at Northeastern University with several

research labs. These labs are elucidating the quantitative principles that govern cell fate

decisions and are developing design strategies to promote the assembly and patterning of P
multicellular systemns into viable, functional tissues.




Custom
Dimensions

Personas (self-selected)
Student Status

Primary Major Interest
Secondary Major Interest

Student ID #

Sessions and Avg. Session Duration by ...

Persona Sessions
Student 11,975
Parent 1015
Sltgrdance Couns 124
Counselor 2

Searches By Students

Search Total Unique
Term Searches
visit 25
tour 16
interview 15
tuition 10
g ass profi 9
tours 8
: uperscor 7
essay 6
campus to s
ur

virtual tou 5

r

Searches By Parents

Avg. Session

Seaich Xean Searches
visit 4
student profile 3
campus visit 2
orientation 2
parent portal Vi
virtual tour 2

sl LS e n e A b LA L

Duration
00:06:35

00:06:43

00:04:59

00:01:09

% Search
Exits

0.00%
6.25%
46.67%

20.00%

22.22%

0.00%

0.00%

50.00%

0.00%

0.00%

Total Unique % Search

Exits

0.00%

33.33%

0.00%

0.00%

0.00%

50.00%

Sessions by Primary Major and Admitted Status

160

Sessgons

Primary Major
H true B false

Top Content Viewed by Students
Page
ugadmissions.northeastern.edu/visitorcenter/campusvisitcalendar.asp
wwnw.northeastern.edu/admissions/
www.northeastern.edu/admissions/ connect/visit/
www.northeastern.edu/admissions/profile/?login=

ugadmissions.northeastern.edu/visitorcenter/campusvisitregstep2.asp

Top Content Viewed By Parents
Page
ugadmissions.northeastern.edu/visitorcenter/campusvisitcalendar.asp
www.northeastern.edu/admissions/
www.northeastern.edu/admissions/connect/visit/
ugadmissions.northeastern.edu/visitorcenter/campusvisitregstep2.asp

ugadmissions.northeastern.edu/visitorcenter/campusvisitregsuggestion.asp

EE T R TR )

W W W W W

Pageviews
11,176
11174

7,257
5,229

348532

Pageviews
1,249

1,100

Page Val
520,

§7

514,

48

520.

Page Val
517,

§7
310.
$17.

7.



Lessons Learned



Getting Buy-In

The concern: How we pitched it:

e | don't know how to use GA e We'll train you for free

e |like how my data is being captured e You can keep your old Google Analytics
now data - we won't touch it!

e What's in it for me? e See where your visitors are actually

coming from

e I'm not comfortable sharing what e |It's all about relationships

we're doing with other teams



Challenges along the way

Challenge: “Redesigned the site, didn't think to tell ya!"

Solution: Create custom alerts for your most important sites to

notify you of big traffic swings

Alert Conditions
This applies 1o Condition Value

| Matches regular expression = ‘ /graduate/

Alert me when Condition Value Compared to

| % decreases by more than v| 15 % | Same day in the previous week =







Custom Alerts

Set up and error tracking


http://www.lunametrics.com/blog/2014/08/19/404-errors-google-analytics-google-tag-manager/
https://www.simoahava.com/gtm-tips/track-javascript-errors-events/

Challenges along the way

Challenge: External partners go rogue

Solution: All vendors need to go through us to add tags



Closing
Thoughts



5 Things You Need to Do ASAP

. Build a network of key stakeholders

. Identify your gaps and bad data

. 'Define a measurement strategy

. Commit to the effort for the long-run

. Implement bot filtering, goals, and other basic settings



Presentation and Free Resources:

http://bit.ly/eduweb17/

e Presentation Slides

e Free Google Analytics Data Quality Assessment
e Measurement Planning Worksheet

e Google Analytics Dashboard Template



http://bit.ly/eduweb17

Questions?



Thank You!



