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RAINTREE BI AND INFORMATION MANAGEMENT WORKSHOPS
	Why Information Management Workshops with Raintree


Most organization today purchase additional tools and technology to address a deficiency or provide new services, and often times the realized business benefits never materialize. Information management, master data management (MDM), Data or Information Governance (IG) and Business Intelligence are more than just data structures, data sources, ETL’s, and analytic tools. 

The real value lies within the ability to identify the gaps between revenue and cost so that you can help drive operational improvements, improve outcomes, and become a more prescriptive organization. The payoff for the right efforts, directed at the right metrics, can be both tangible as well as measurable. If your organization is impacted by inadequate data quality, governance, and the inability to provide true insight from disparate and often silo data sources then our workshops can help and it all starts with discovery.
	Start With Discovery Instead of Tools! 


Leading with discovery instead of tools allows you to focus on your business’s needs, improves your ability to respond to shifting business dynamics, improves customer relationships, let’s you deliver data as an “asset”, and improves overall interoperability and collaboration.  Don’t make the mistake of buying other tools before you discover what you truly want from your data!

Go beyond the traditional path of multiple business intelligence vendors and interoperability solutions; through a discovery process, we help you uncover the power of your data. We help you drive change by offering innovative data insight, big data solutions, data interoperability and consulting services that deliver true data driven decisions.

	Workshop Options! 


Our Information Management Workshops are focused, strategic and effective at identifying what can be achieved from an effective information management strategy.  We provide you with recommendations for approaching and addressing your information management challenges and a clear roadmap that delivers on business priorities and value.  The workshops are interactive and include various options of engagement. 
  •  Metric Driven Discovery and Insight Reporting Inventory

  •  Data Governance and Data Mapping to Insight Reporting 

  •  Data aggregation, normalization, interoperability and ETL Discovery with 

     Master Data Management (MDM) Assessment Workshop 

  •  Business Intelligence and Analytics Workshop combined with Demonstration

     Project (POC)

	Workshop and Assessment Methodology 


Our proven methodology that delivers results the first time around takes a different approach than most. We implore an innovative assessment model that transforms goals into actionable outcomes. This enables our clients to discover and identify solutions, actions, and outcomes needed to leverage their data for true business intelligence.  

Our methodology process:  Define, Analyze and Execute provides you with a strategic framework and roadmap that will maximize your information assets and provide a detail management strategy to ensure success. 

	Business Objectives (may include, but are not limited to:) 


• What is the scope of your program, needs or initiative? 

• What data/sources will be integrated? Structured/unstructured? 

• What are the business drivers and desired outcomes? Benefits? 

• How is success measured? Metrics used?

	Value of Workshops (may include, but are not limited to:) 


• Identification of the key drivers of what your organization cares about. 

• Ability to have data act as the connection between driver and the associated 

  processes and metrics. 

• Determining the business questions for which answers are required in order to  
  plan, budget, control, monitor, measure, assess, and/or improve organizational  

  performance in relation to the strategic goals. 

• Discovery will drive the value model around solutions, infrastructure, and 

  business intelligence that support people, process and technology.
Investment The cost for these workshops will vary in scope and complexity. For more information contact your CRM today at (951) 252-9400.
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