
Julian EBERLING 
LEAD Innovation Management GmbH. 
Austria

13:00 - 14:00 

CLASS 2: CREATIVITY TECHNIQUES. 

Got QUESTIONS? Submit them in the chat  

and the facilitator will bring them in.
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Talk to the speaker 

Got QUESTIONS? Submit them in the chat  

and the facilitator will bring them in.



Got QUESTIONS?  
Submit them in the chat  
and the facilitator will  
bring them in.



What is the 
difference 

between the first 
three and 

the last two 
inventions?



Innovation =

Invention + Market Success



KREATIVCreativity Techniques



CREATIVITY= 
Be open to new ideas, without critical evaluation.  



CREATIVITY= 
To use or connect new or existing 

knowledge in an unprecedented context. 

CREATIVITY=CREATIVITY=



Types of Creative Thinking
According to Tanner Christensen  

"The Creativity Challenge" 

Convergent 

Combining 
elements of 
more than one 
thing or idea.  

Divergent 

Dismantling of 
whole parts into 
individual parts. 
Search for e.g: No 
common parts, 
parts that fit 
together, etc.  

Lateral  

Logical thinking in 
steps that must be 
taken to achieve a 
goal. What are steps 
that do not come 
next?... 

Aesthetic  

Thinking with the 
help of objects, 
representations and 
ideas. Focus on 
properties, looks, 
and functions.  

Coincident & Allow 

Ideas that come 
during a walk or 
under the shower, 
during daydreaming, 
visits to museums or 
activities in the flow.  

Quelle: The Creativity Challenge, Adams Media, 2015



Stimulate creativity
Through new charms. Multisensory. Getting people out of everyday life 

and breaking routines. 



Our brains are lazy!  
It loves routines.  
It wants to avoid displeasure 
and save energy. 

New and unknown =  
Unlust / danger / costs energy 
-> but it also has a charm. 



Attention! this presentation 
is interactive



Get some paper and a pen



What the Duck!



Draw an Duck.

You have 30 Seconds. 

Go!



Try this in the beginning of a 
creativity workshop. Your 
team could either draw ducks 
or built them with Lego.  

You won’t find two ducks that 
look the same, that shows 
how important it is to 
illustrate and create while 
generating ideas in a team.





Reverse Thinking

List at least 10 points on how 
to build the worst booth ever. - 
So bad that no one will come. 



Reverse Thinking 
Look at the points you have collected

How can the experience  
worsen? (examples)

A natural solution? 
unusual  

Solution? 

Unfriendly employees

Dirty exhibition stand

Exhibition stand is hidden 
behind curtains

How can the trade fair visit be improved?





1. Day of the fair 
is over. We arrive 

at the hotel.

And we do now 
want to create the 

perfect hotel 
experience. 
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Irritation 
Images



Focus on one of the five senses:  

feel 
smell 
taste 
hear  
see 

Choose a sense and find ideas for the 
perfect hotel experience that focus 

specifically on that sense!  

5 pictures

Irritation Image: Sensing



What do you:  
feel 
smell 
taste 
hear  
see



What do you:  
feel 
smell 
taste 
hear  
see



What do you:  
feel 
smell 
taste 
hear  
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What do you:  
feel 
smell 
taste 
hear  
see



What do you:  
feel 
smell 
taste 
hear  
see



Day 2, back at the 
convention 

center.

We want to make 
our visitors a bit 
healthier and fit. 



1. List 20 nouns from the area trade fair!  

2. Write down 20 nouns from another area of your 
interest.  
For example sport devices 

3. Combine each word from column 1 and column 
2 and see if they produce useful creative 
concept ideas!  

4. Exaggerate! 

Semantic Intuition





Info Screen + Stepper = Info Screen Stepper  
 
-> Idea: People have to use the stepper to get free useful infos on the infoscreen.

Example:



1. List 20 nouns from the area trade fair!  

2. Write down 20 nouns from another area.  
-> Sport devices 

3. Combine each word from column 1 and column 
2 and see if they produce useful creative 
concept ideas!  

4. Exaggerate! 

Semantic Intuition



Make your 
product that you 

present at the fair 
even better!



1. You meet a famous personality at 
your stand who you admire.  

2. What advice would the person 
give you to improve the 
experience? How would they 
meet the challenge?  

3. Collect 5 concrete suggestions 
for changes to the design of the 
experience! 

Imaginary Interview 
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Experience Map.
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Experience Map.



1. Think of 6 steps of your fair 
experience 

2. What is his/her goal within this 
step? 

3. What are his/her touchpoints 
within this step? 

4. What is his/her biggest painpoint 
within this step? 

5. How can you eliminate this 
painpoint?

Experience Map



Step 1

Structure
Step 2 Step 3 Step 4 Step 5 Step 6

Goals

Touchpoints

Painpoints

Solutions



1. Think of 6 steps of your fair 
experience 

2. What is his/her goal within this 
step? 

3. What are his/her touchpoint 
within this step? 

4. What is his/her biggest painpoint 
within this step? 

5. How can you eliminate this 
painpoint?

Experience Map



Portfolio Matrix 

Bread & Butter Pearl

White Elefant Oyster 

Source: D. Matheson, J. E. Matheson, 1998
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success)



Example: Planning a two-day creative workshop

DAY 1 DAY 2

Start:  
Impulse,  

Expectations,  
Agenda,  

Problem area(s) 
talk over

Nagging 
The perfect solution

Intergalactic  
Thinking

Prioritize the top ideas 
in the team; 

Market for Ideas - 
Evaluation by project 

team

Hackathon: 
(voluntary 

elaboration  
overnight: after 

announcement of 
the destinations 
for the following 

day) 

Soft Start Pitch of  
Ideas

Finalizing the 
concepts





„LEAD, unless you want to follow!“ 
              Bill KING _ Head of R&D Samsonite & LEAD User 2011  

Bleiben Sie neugierig, 


