
Driving Enterprise Innovation 
Case studies on disruption and beyond



QMARKETS AT A GLANCE…

Sales offices: 
Europe & US

Team members: 
60+ (FTEs)

customers 
worldwide

partners &
resellers

278

20+

Israel
Milan

Paris

Frankfurt

London

USA



WORLD-CLASS CUSTOMERS ACROSS INDUSTRIES & 
GEOGRAPHIES



TARGET MARKETS: CROSS-INDUSTRIES & BUSINESS SECTORS CUSTOMERS

GOVERNMENT

CPG & RETAIL

ENERGY & UTILITIES

TECH & SOFTWARE

INDUSTRIAL & CHEMICALS 

FINANCE & INSURANCE 

PHARMA, HEALTHCARE & MEDICAL

AUTOMOTIVE & TRANSPORT



Founded in 2009 at the kitchen table



CREATING A LASTING AND SCALABLE CULTURE FOR 
INNOVATION

Creating a strategic 
blueprint for innovation 
is essential – also 
defining the culture of 
innovation you want in 
your company

1. Innovation 
Strategy 

Then comes the process –
it mirrors the strategy on a 
practical, hand on level

2. Innovation 
Process

Now you need to 
scale the strategy 
and the process –
this is done via an 
intuitive, engaging 

and scalable tool

3. Innovation 
Software Tool



INNOVATION INTERCONNECTIVITY



Qmarkets Q-360 Innovation Ecosystem



Qmarkets Q-360 Innovation Ecosystem



Qmarkets Q-360 Innovation Ecosystem



INNOVATION CASE STUDIES



MEET TOTAL SYSTEM SERVICES…
Total System Services (TSYS) is a leading payments technology 
company, delivering innovative software and services to 
customers worldwide. TSYS’ technologies, services, and 
employee expertise enable them to provide a wide range of 
solutions that allow customers to operate their businesses more 
efficiently across a variety of channels and industries.

Key Facts & Figures:

Founded in 1959 13,000+ 
employees

$27.8 billion 
enterprise-wide 
transactions

Qmarkets Customer 
since 2017

Does business in 
80+ countries



TSYS’ PROCESS IMPROVEMENT CROWDSOURCING INITIATIVE

The Challenge

TSYS needed to engage three to four thousand 
technology employees around the world to take part in the 
innovation and continuous improvement process.

They also needed to enhance problem-solving capabilities to 
sustain their innovation culture, as well as change entrenched 
methods of process improvement thinking.

The Solution

The Project WOW innovation methodology 
from Above + Beyond management 
consulting firm. This approach focuses on 
training ‘change agents’ to identify and 
eliminate organizational waste, uncover 
ideas, and incentivize employees to reach 
their innovative potential.

Qmarkets software was 
selected by TSYS to 
power and scale the 
Project WOW solution 
across their entire 
international 
workforce. 



RESULTS OF TSYS’ INITIATIVE

3,000 + technology team 
members engaged worldwide

100 + change agents 
trained at TSYS

~60 Complex LEAN Process 
Improvement Projects Launched 

Dozens of fast-tracked process 
improvement projects launched

Multiple projects launched, 
allowing all employees to 

specify ways to reduce waste

Numerous awards given to top 
contributors on the platform to 

incentivize contributions



TSYS’ IMPROVEMENT PROJECTS

New Communication Plan 
Resulting in increased annual 

savings and 2 months of the lowest 
call wastage in the company’s history

Improved Client Connectivity
Simple web-based form for client 

connection resulted in 56% reduction in 
lead time and 96% improved accuracy

Reduced Hardware Expenses
As a result of switching to single 
power router, TSYS drastically 

reduced expenses

Onsite Cafeteria
Time spent on lunch breaks at 

TSYS’ Pune office in India, 
reduced by 50%

TSYS used their Project WOW initiative, fuelled by Qmarkets software, to launch the 
following initiatives.

14X ROI 
..in hard and soft savings 

generated by Project WOW 
initiative. 



PHILLIP MORRIS INTERNATIONAL
PMI’s bold & innovative Move: Self Disruption



“Qmarkets platform provides a central 
backbone to the corporate strategic 
“FastForward” initiative I co-lead, contributing 
to the transformation of our company into a 
customer-centric obsessed, agile 
and entrepreneurial organization ”
Vincent Ducret
Head of FastForward Communities



MEET COLRUYT GROUP

Colruyt Group is a multinational retail corporation, 
based in Belgium. The group today is best known for 
the Colruyt discount supermarket chain. However, 
the group also comprises everything from energy 
companies (Eoly), to baby product outlets 
(Dreambaby), to E-commerce businesses 
(Collect&Go) and much more.

Key Facts & Figures:

Founded in 
1928

29,000 + 
employees

£9.4 billion 
revenue in 
18/19

Qmarkets Customer 
since 2015

600+ stores



COLRUYT GROUP’S INNOVATION CHALLENGE

The Challenge: Championing Intrapreneurship 

Colruyt Group needed a platform that would 
encourage the adoption of best-practices across 
their company. Rather than focusing only on top-
down challenges, Colruyt Group wanted employees 
to participate in an innovation ecosystem and 
share improvement suggestions based on their 
experiences. 

Additionally, Colruyt Group wanted to give 
individual subsidiary companies the ability to 
launch their own challenges exclusive to their 
employees.

A bold new initiative was needed to meet these 
requirements and continue Colruyt Group’s 
innovative legacy…



COLRUYT GROUP’S INNOVATION CHALLENGE

Colruyt Group’s ingenious use of employee-centred 
innovation goes back as far as the 1970s with the 
use of their ‘green telephone’ system.

All Colruyt stores had a telephone that employees 
could use to ring in their suggestion for store 
improvements directly to management. 

Colruyt Group wanted to modernise this effective 
approach to ideation in their new project...

The Idea “Hotline” – Colruyt Group’s History of Employee Innovation



COLRUYT GROUP’S INNOVATION CHALLENGE

A Platform for Collaborative Idea Generation

The Solution: IDnet

Fuelled by Qmarkets’ software, the IDnet project is an online 
platform which Colruyt Group employees can use to share 
their ideas for improvements and best practices. 

The employee who submits an idea can choose to share their 
suggestion with their own selected audience of users, or 
collaborate and develop the submission before taking it live. 
This creates a safe environment where ideas can be 
‘incubated’ while they are still new and fragile.

What results did they achieve?

3,000 +
ideas submitted

12,000+
comments submitted

6,500+
engaged users

£800,000+
value in 2018



IDNET GENERATES GROUNDBREAKING IDEAS

Mobile Store Initiative

• A compact popup venue 
which can easily deploy 
at festivals and other 
events

• Gives Colruyt Group 
access to a substantial 
income stream through 
exposure to a key 
demographic

Shuttlebus Program

• Connects the Colruyt 
store in Dour to the site 
of the annual Dour 
Music Festival

• The 340 trips made by 
Colruyt Group’s fleet of 
shuttle buses eliminates 
the need for over 5,000 
car journeys

Colruyt Groupie Run

• A major charity running 
event involving 1500 Belgian 
co-workers (+ friends & 
family) 

• The event raised money for 
the Collibri Foundation –
an organization that supports 
education projects for 
vulnerable youth



McDonalds Global Innovation

The situation

• 2012, McDonald’s clocked in average 188.83 
seconds of drive through times. 

• 2013 it was 189.49 seconds

• 2018, it was 273.29 seconds on average per 
visit to a drive through, globally. 



McDonalds Global Innovation

The results: 

• From Italy came the idea to share best practices between 
Restaurants – the test run with 450 restaurants has been 
incredibly successful, as customer satisfaction scores 
increased across all categories, from friendliness to accuracy 
to speed and McDonalds is starting to roll this out globally

• From Boise Idaho came the idea to create an incentive 
program where restaurants compete against other restaurants 
to achieve the best service times including accountability and 
gamification. The program was also introduced to 450 test 
restaurants “and it made a difference with lower service times 
while improving guest counts in many of our restaurants.” 



McDonalds Global Innovation

The results: 

• From the US also came the idea that at the 
McDonald’s innovation center, the company 
could implement test kitchens. This has 
happened and it re-creates peak-hour 
pressures. It’s a role-play of sorts where 
McDonald’s sees what happens when a 
particular type of customer arrives and where 
complexity starts to derail the operation – this 
was used in 2019 by 28 global markets to work 
on improving their speed of delivery. 



McDonalds Global Innovation

The results: 

• In a global technology scouting campaign 
McDonald’s was made of startup “Dynamic Yield” 
and finished in March 2019 a successful acquisition 
for $300 Million The decision-logic company gives 
McDonald’s the chance to create a more 
personalized experience by varying outdoor digital 
drive-thru menu displays to show food based on 
time of day, weather, current restaurant traffic, and 
trending menu items. It can instantly suggest and 
show additional products to a customer’s order base 
on their current selections. This is being rolled out 
globally now and it is already up and running in 700 
drive thru’ s across the U.S.



FIGHTING DISRUPTION WITH 
DISRUPTION



Our Customers are 
Fighting Back…

50,000+ Users

~100 Campaigns

5000+ Ideas



HEALTH IL SYSTEM



LEAD NETWORK SYSTEM



MEET FORD OTOSAN

Ford Otosan is an automotive manufacturing company based in Turkey.
It is equally owned by both the Ford Motor Company and Koç Holding -
the largest industrial conglomerate in Turkey.

Key Facts & Figures:

Founded in 1959 10,000+ 
employees

$6.9 billion 
revenue

Qmarkets Customer 
since 2016

455,000 vehicles 
produced annually



FORD OTOSAN’S CORONA RESPONSE
Adapting to disruption by leveraging the wisdom of employees

Engaged employees companywide to 
generate ideas related to the challenges 
posed by the ongoing crisis.

What did they do?

How did they do it?

By launching a dedicated COVID-19 idea 
challenge on their FO Innovation Platform 
‘Fikirhane’ – powered by Qmarkets software.

What results did they achieve?

~600 ideas submitted Over 100 comments Over 1,500 votes

…IN LESS THAN 2 WEEKS!



COVID-19 WORKING GROUP INITIATIVES

INITIATIVES COMPLETED RAPIDLY IN COLLABORATION WITH 
SUPPLIERS AND MANUFACTURERS

3D-Printed Face Shields
30,000 produced by FO

Delivered to around 150 hospitals
Shared the design as open source 

Protective Coveralls
10,000 produced by for local hospitals

Designed with suppliers at Diniz Adient
Created based on feedback from local 

doctors

Aerosol Boxes
1000 units produced for local 

hospitals
Produced in cooperation with Farform



Driving Enterprise Innovation
Transforming ideas into results!



How Does it Work?
5 simple gateway stages to drive your idea & 

innovation management projects

Challenge Brainstorm Evaluate Implement Measure ROI



How Does it Work?

Brainstorm Evaluate
Define campaigns which 

tackle your strategic 
business goals

Challenge Implement Measure ROI



How Does it Work?

Evaluate Implement Measure ROIChallenge Invite employees to 
submit ideas and 

collaborate digitally to 
enhance them

Brainstorm



How Does it Work?

Challenge Brainstorm Implement Measure ROI
Invite experts to review and 

grade ideas according to 
predefined KPIs, and 

progress them automatically 
through your evaluation 

funnel

Evaluate



How Does it Work?

Challenge Brainstorm Evaluate Measure ROI
Easily manage the 

company-wide roll-out of 
your chosen ideas

Implement



Challenge Brainstorm Evaluate Implement

How Does it Work?

Measure ROI

Use powerful analytics & 
reporting tools to measure 

& share your ROI



WHAT DO COMPANIES GENERATE WITH IDEA 
MANAGEMENT PLATFORMS?

Leverage Employee Innovation 
Management
ü Foster an internal culture of disruptive innovation

ü Develop cutting-edge new products & services
ü Leverage Digital transformation to discover new 

‘Blue-Ocean’ markets

Catalyse Corporate Scouting Initiatives 
ü Discover and manage the “next big thing” for your company
ü Develop the value proposition of your scouting 

opportunities
ü Recruit and engage internal stakeholders with your initiative



WHAT DO COMPANIES GENERATE WITH IDEA 
MANAGEMENT PLATFORMS?

Open Your Company to 
Open Innovation
ü Tap into an endless supply of ground-breaking ideas
ü Deliver offerings pre-aligned with consumer needs

ü Engender brand-loyalty and improve public relations

Cultivating a Customer-Centric 
Culture

ü Managing “VoC” (Voice of Customer) engagement
ü Optimizing your product and services towards 

customer needs

ü Generating ideas that deliver bottom-line results



“BEST ENGAGEMENT IN CLASS”

Securing user buy-in for your innovation project

Make sure you optimize your 
project engagement with front 
end boosters, like: 

• Rich community 
engagement tools 

• Multiple crowd-voting tools

• Advanced gamification tools

• Automated multi-lingual 
communication 

• Custom branding

• Fully responsive and 
optimized 
for viewing on any device 



Qmarkets Q-360 Innovation Ecosystem

Qmarkets modules




