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O MICROSOFT CUSTOMER?

1 Being Audited( i SAM engd&gement 0)

1 Considering migrating to the Microsoft cloud (Azure / 365)7?
1 Making a True-up Payment / Integrating acquisitions?

9 Concerned about the costs of your Microsoft services?

O HOW DO WE HELP?

These business transactions are On average, NET(net) helps its
extremely compl ex clients reduce costs by over 33%
have the empirical expertise and while concurrently helping you:

know-how, you can leave a lot of

money on the table. o Mitigate Risk
o Improve Quality
1 Do you know how to put 0 Maximize Agility
¥ O U r\s\enl=f zjiflmm= t ShiEs o Govern Compliance
control a proactive buying cycle o Strengthen Contractual
with Microsoft? Agreements
1 Do you know how to negotiate o Building a Better, More
maximum value from Microsoft Strategic Partnership with
in terms of credits, software Microsoft
assurance benefits and
services?

1 Do you know how to best
structure your Microsoft deal to
satisfy your requirements in the
minimal cost confiauration?

We can help you too.

Contact us at 866-2-NET-net or visit us online at www.netnetweb.com
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O Customer Success Story: 66% Cost Reduction

AThanks to NET(net); for the first ti me
relationship, our sof t ware ass e tCk, Fortane 800

Financial Services Company

Situation:  Our client had been a long-term Enterprise Agreement customer, but was not
getting maximum value from their investments.

Results: NET(net) helped our client develop a strategic vendor management plan that
changed the dynamics of the relationship to a client-controlled buying cycle.
Our client reduced contractual obligations of over $18M over the next three
years to less than $6M, a 66% reduction in costs.

QO REDUCTION IN COSTS

66%

Contact us at 866-2-NET-net or visit us online at www.netnetweb.com
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O Customer Success Story: MIGRATION

RAs a result of NET(net)ds optimization
Mi crosoft have n odlQ, Forumel5d0 BusiressPervicey Frrd . 0

Situation: Our client was in an existing enterprise agreement but was not in the optimal
licensing structure and was therefore not maximizing the value out of its existing
technology.

Results: NET(net) evaluated the client business requirements, infrastructure and usage
patterns and compared that to licensing options and determined that there were more
favourable ways to license the technology. As a result of the Optimization Analysis and the
Vendor Negotiations, our client was able to save $1,284,857, a 16.5% reduction in costs.

O REDUCTION IN COSTS

Contact us at 866-2-NET-net or visit us online at www.netnetweb.com



