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CloudOps is a cloud consulting and services company focused on open source, cloud platforms, networking and DevOps. We provide 
assessments, hands-on workshops, and SOC 2 DevOps managed services. CloudOps supports public clouds like AWS, Google, and 
Azure, as well as private clouds built on OpenStack and Apache CloudStack. 

We help our customers own their destiny in the cloud. 

DevOps Transformation - Solution Brief: 
Transform Your Team Into  
DevOps Practitioners

In order to ensure a successful digital transformation for your organization, enhance your IT team  
with DevOps practices and tooling. 

DevOps is the combination of cultural philosophies, practices, and tools that increases an organization’s 
ability to deliver applications and services at high velocity: release products at a faster pace than 
organizations using traditional software development and infrastructure management.

CloudOps offers training that will transform your members of your development and infrastructure teams  
to help meet business goals more efficiently. Via the following workshops:

Additional workshops:  
Cloud IaaS concepts: VPC/FW/security groups, testing (platform and app), Istio
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Application  
Developers ½ day 3 days ½ day 1 day 1 day

Platform  
Operators 1 day 4 days 1 day 2 days 2 days

Platform  
Architects 2 days 6 days 2 days 3 days 4 days

Common challenges: 
• Buy-in from business stakeholders
• Technical teams risk being led by  

technology instead of business value
• Teams lacking experience and looking  

for the right tools and practices
• Technical team stuck re-inventing  

the wheel(s) trying to get it right
• Lack of qualified, motivated talent

CloudOps can help!


