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The Beacon offers hope for homeless 

 
Courtesy of Wakeland Housing and Development Corp. 
The Beacon Apartments will provide permanent supportive housing for 43 individuals who are either 
homeless or at risk of homelessness. 
 
By Mark Armao 
 
To help alleviate the homelessness epidemic in San Diego, Wakeland Housing and Development Corp. is 
building 43 permanent supportive housing units on a compact site at 1425 C Street, across from City 
College. 

The Beacon Apartments, which are slated to open late next year, will provide rent-restricted housing and 
wraparound services for individuals who have experienced homelessness or are at risk of becoming 
homeless. 

"We're not only providing these folks with shelter, but also with a wide range of services that are 
dependent on each of their needs to help them live stable, productive lives in the long term," said Ken 
Sauder, president and CEO of the nonprofit affordable housing developer. 

Following the demolition of two outdated buildings, construction crews working under Allgire General 
Contractors recently poured the concrete podium that lies at the foot of the five-story structure. The 
roughly 30,000-square-foot building is being constructed at a cost of $16.9 million. 



Architect Diego Velasco, the project's lead designer, said one of the primary challenges of the project was 
trying to squeeze 43 studios and a manager's unit onto the roughly 8,000-square-foot infill site without 
detracting from the "livability" of the spaces. 

"Because it's such a tight site, the trick was to build as much community space as we could," said 
Velasco, a principal with San Diego-based M.W. Steele Group. 

The units have an average of 350 square feet of floor space, and each of them comes with a full kitchen 
and bathroom. 

A roughly 600-square-foot community room occupies the top floor, while a small sundeck adds additional 
gathering space on the second level. Off the ground-floor lobby, a landscaped courtyard runs along the 
side of the structure. 

The building was also designed with energy-efficient features and several light wells to bring natural 
daylight into the space, Velasco said. 

To ensure the building fits within the architectural context of the surrounding neighborhood, the design 
team tried to match the height of an adjacent condo project and added certain elements - such as red 
accents - that mimic the aesthetic of City College. 

"The architects sat down to make something that worked for the community and fit into the neighborhood, 
and they did a great job on that," Sauder said, adding that Wakeland collaborated with the architects to 
tailor the design for its future tenants. 

Residents of the building will be identified through local social-service providers and San Diego County's 
coordinated entry system, which is designed to match homeless individuals with housing. 

The project is being financed through a combination of low-income housing tax credits, Mental Health 
Services Act funding from the county, and a loan from the San Diego Housing Commission, among other 
funding sources. Residents at The Beacon will receive rental assistance through the federal Section 8 
voucher program. 

Prior to its purchase, the property was an affordable housing project owned by Episcopal Community 
Services. Once Wakeland acquired the property, the developer worked with the housing commission to 
extend the affordable housing covenant on the land for 55 years. 

Sauder said that The Beacon, with its easy access to services and public transit stops, is a prime 
example of the types of projects needed to tackle the homelessness crisis. According to a countywide 
tally taken in January, the county has more than 9,000 homeless individuals, roughly 5,000 of whom are 
living on the street. 

"Obviously, this project does not solve that problem, but we're certainly trying to make a dent, one unit at 
a time," Sauder said. 

Wakeland is currently putting together projects in the Riverside and Los Angeles areas, and is hoping to a 
receive tax credit allocation later this week for a proposed project for seniors in Vista. 

While M.W. Steele Group has been involved in affordable housing projects in the past, Velasco said The 
Beacon is the company's first permanent supportive housing project. 

"What's really neat about this project is that the residents will [have access to] a whole series of services 
to help them move up in their life," Velasco said. "It's really been a pleasure working with Wakeland and 



their partners to bring this kind of project to San Diego and to downtown, which is an area that's acutely 
affected by this challenge." 

The low-lying buildings immediately west of the site contain several well-established local businesses that 
are "part of the neighborhood fabric," Velasco said. While the aging buildings will likely be redeveloped 
with taller projects at some point, Velasco said that until they are, the views along the western façade will 
be preserved. 

"I think, for some time, you will be able to see The Beacon from quite a distance," he said. "Hopefully it's 
living up to its name." 

 


