
Elevator pitch template
For [target customers] who are dissatisfied with [the current market alternative], our product is 
a [new product category] that provides [the product’s key problem-solving capability]. Unlike 
[the product alternative], our product [describe what the product does, its key features].

target customers

 Toast Aficionados

bread you need to cut yourself

pre-sliced loaf

uniform slices of bread straight from the packet.

uncut bread,

saves time and provides a consistent toasting experience.

For

the current market alternative,

who are 
dissatisfied 

with

new product category

Our product 
is A 

the product’s key problem-solving capability.

that provides

the product alternative,

Unlike

describe what the product does, its key features.

our product

Agile Project Kick-off Kit


