CASE STUDY| P1

Y/
ClearRisk

CASE STUDY| CITY OF ST. ALBERT
ALBERTA

Organization

The City of St. Albert is an Alberta
municipality with a population of 65,000. The
City manages approximately 100 properties
and incurs 1200 minor incidents per year.

— Worth of data
F entry time saved
ﬁ Challenges

Manual data entry and reporting, using paper
files and spreadsheets, hindered the risk

e team'’s effectiveness
1 00% risk department :
paper usage

Solution

ClearRisk's Online Data Submission Web
Portal with Automated Reporting Capabilities

66 Staff in the departments that are users believe the web portal
is a great tool. It was easy for everyone to get onboard with
ClearRisk. The City is very happy with the system. ”
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Challen ges 66 ClearRisk's system is intuitive,

The City used paper files and Excel spreadsheets saves a lot of time over the
for their Flaim§ anc{ i'ncident process. This : course of a year, and does
resulted in an inefficient use of employees’ time .
and limited their ability to work remotely. everythlng we had hoped for
in a claims system. ”

Each time a minor incident occurred, an employee
would fill out a physical form detailing the - George Klassen, Manager Of R|Sk
incident and email, mail, or fax it to the City

office. These papers would accumulate on the and Insurance
insurance claim coordinator's desk until she was
able to manually key each one into a spreadsheet.

Results

This process would take around 10 minutes for

each of the 1200 minor incidents. Employees @ 6 weeks of data entry time saved annually
would sometimes send a copy of the form both

physically and electronically, meaning the @ The risk department has gone paperless
insurance claims coordinator would have to check

the system for an existing claim before entering @ Consolidated and remotely accessible data
one to avoid duplication of data. This 10 minutes

does not consider the time that the external @ Consistent, effective risk management

employee took to fill out the form and send it in.

Solution About Us

Now, with ClearRisk’s online data submission web
portal, minor incidents are directly submitted into ClearRisk provides scalable, cloud-based,

the system. An employee fills out an online web claims, incident and risk management software
form, data is automatically populated as a claim or solutions implemented in over 150

incident, and a notification is sent to the organizations within all industry sectors. The

coordinator without any action required on her . . :
) . ) fully integrated, data-driven platform provides
part. The result: an annual savings of almost six ) )
customizable workflows and interfaces,

weeks worth of data entry work (10 minutes x 1200

incident reports = 200 hours). analytical reporting, while enhancing

organizational collaboration and efficiency. By
There was no retraining needed, as ClearRisk reducing the frequency and severity of losses,
customized their online data intake form to match lowering the cost of insurance premiums and
the paper form that the City was already using. The increasing efficiencies in data handling,

consolidated information allows the insurance
claim coordinator to send regular incident
summary reports to the safety department,
enabling risk prevention and mitigation.

All necessary information is now available in one Learn MOre

system, including claims, asset records, and policy

documents. Historical data was cleaned and @ www.clearrisk.com m connect with us
transferred from spreadsheet records, allowing

employees to quickly view and report on data in an

organized way. It also enables remote access,
giving employees the ability to work from home
when necessary.

ClearRisk enables organizations to reduce costs
and quickly achieve a high return on
investment.
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