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Bullet Points
Are EVIL…
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Auto dealers track EVERYTHING

related to leads and ROI
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Organic traffic from search engines

is your biggest source

of website traffic

and leads

So why no SEO?
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It’s time to stop the excuses!

SEO is absolutely

vital for your

dealership

#NADA2016



#NADA2016

6

Traditional SEO

Optimizing signals both on and off 

a site to get that site

to rank whenever

people search

certain keywords
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#NADA2016

Local SEO

Optimizing signals both on and off 

a site to get that site

to rank in a specific

geographic area
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Need help showing your owner or GM 
how Local SEO works?

Use pizza delivery!

SEO pizza example: bit.ly/local-seo-pizza
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Need help proving that your dealership 
needs to do Local SEO?

Use simple math!

SEO pizza example: bit.ly/seo-math
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You need a staff member dedicated

to handling SEO…

NOT your

Internet

Manager

#NADA2016



#NADA2016

11

A provider who’s good enough… isn’t.
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Watch out for shady SEO providers:

Cruddy duplicated content
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Watch out for shady SEO providers:

Outdated SEO tactics
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Watch out for shady SEO providers:

Outdated SEO tactics
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Watch out for shady SEO providers:

#NADA2016

All you get is model research pages
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Watch out for shady SEO providers:

#NADA2016

All you get is blog posts
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Watch out for shady SEO providers:

‘X’ pages of content per month
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Watch out for shady SEO providers:

#NADA2016

Guaranteed links per month
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Watch out for shady SEO providers:

#NADA2016

Guaranteed rankings
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Watch out for shady SEO providers:

Report is only rankings
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Reports should show what matters

to your dealership’s bottom line…

Organic traffic

Conversions
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SEO is hard because Google keeps

changing the rules of the game
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Panda Update

Targeted bad content

(thin, irrelevant)
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Penguin Update

Targeted bad links

and link manipulation
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Hummingbird Update

Not penalty-based,

a fundamental

change that enabled

semantic search
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Pigeon Update

Changed how

local search results

are calculated
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Google My Business 
Quality Guideline Update

Updates to what’s

allowed on your

GMB/Places

listing
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No More 7 Pack!

Drastic change to

how local results

are displayed

#NADA2016



#NADA2016

32

No More 7 Pack!

Drastic change to

how local results

are displayed

#NADA2016



#NADA2016

33

No More 7 Pack!

Drastic change to

how local results

are displayed

#NADA2016



#NADA2016

34

No More 7 Pack!

Drastic change to

how local results

are displayed
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So how the heck are you supposed to 
know how to optimize your site?
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2015 Local Search Ranking Factors

(yearly study conducted by Moz)
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2015 Local Search Ranking Factors

(yearly study conducted by Moz)
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On Site Signals
Content is THE most important
signal of relevancy

20.3% of LSRF
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On Site Signals
Stop trying to fool the nerds at Google!
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On Site Signals
You’ve got to have content that’s
both useful and unique
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On Site Signals
You’ve got to have content that’s
both useful and unique
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On Site Signals
The most important question to ask:

Why do you DESERVE
to rank high?
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On Site Signals
Elements to optimize for Local:

City/ST in title tag
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On Site Signals
Elements to optimize for Local:

#NADA2016

City/ST in H1 heading
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On Site Signals
Elements to optimize for Local:

#NADA2016

City/ST in page content
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On Site Signals
Elements to optimize for Local:
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City/ST in image alt text
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On Site Signals
Elements to optimize for Local:

City/ST in URL
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On Site Signals
Elements to optimize for Local:

#NADA2016

City/ST in meta description
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On Site Signals
You need an embedded Google map
on your home page
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On Site Signals
You need your NAP on every page,
marked up with schema
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On Site Signals
You must have a local phone number
on your website…

Yes, that means
no call tracking!
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On Site Signals
You must have a blog,
and you need to post regularly

Need ideas for
local blog posts?

Local blog post ideas: 
bit.ly/local-content-ideas

#NADA2016



#NADA2016

56

On Site Signals
Want your dealership to show up
in nearby cities?

Use local
content silos!

Local content silo strategy: 
bit.ly/local-content-silos
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Link Signals
20.0% of LSRF
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Link Signals
After the Penguin update,
links are no longer simply 
a numbers game
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Link Signals
Pro tip: Low authority local links
are pure gold for Local SEO
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Link Signals
Take advantage of the things you’re
already doing and the relationships
you’ve already built
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Link Signals
Use Open Site Explorer for link research

Open Site Explorer from Moz: 
moz.com/researchtools/ose
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Link Signals
Pro tip: Get links from local businesses!
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Link Signals
Pro tip: Don’t point all your links
at your home page… Point local links to 
your local silos!
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Google My Business Signals
14.7%*** of LSRF
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Google My Business Signals
Forget that stat… Now that Google
has removed all location information
from Google Plus,
we’ll see that
number drop
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Google My Business Signals
Your listing is now your Knowledge Box
on branded searches and/or
your Google Map info
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Google My Business Signals
Your listing is now your Knowledge Box
on branded searches and/or
your Google Map info
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Google My Business Signals
You MUST use a local phone number,
and it must match the number
displayed on your website
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Citation Signals
13.6% of LSRF
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Citation Signals

#NADA2016

Mentions of your Name, Address,
and Phone on other sites
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Citation Signals

#NADA2016

Most auto dealers (and SEO providers)
do nothing with citations
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Citation Signals

#NADA2016

Most auto dealers have TONS
of citation problems
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Citation Signals
Your citations must be 100% consistent
everywhere they appear online
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Citation Signals
Your citations must be 100% consistent
everywhere they appear online
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Citation Signals
Your dealership needs to be where
Google expects it to be

#NADA2016



#NADA2016

76

Citation Signals

Deal’N Doug’s Autoplex
Deal’N Dougs Autoplex
Deal’ N Doug’s Autoplex
Deal’N Doug’s Auto Plex
Dealn Dougs Autoplex
Deal n Doug’s Autoplex
Dealin’ Doug’s Autoplex
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Citation Signals
Use Moz Local for a quick check
of the top 15 citation sources

Moz Local citation check: 
moz.com/local/search
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Citation Signals
Use Moz Local for a quick check
of the top 15 citation sources

Moz Local citation check: 
moz.com/local/search
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Citation Signals
Use Whitespark’s Local Citation Finder 
to check EVERY citation source

Whitespark Citation Finder: 
bit.ly/local-citation-finder
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Citation Signals

#NADA2016

Do your own SEO and need help with
citation cleanup or building?

Whitespark
has you covered

Whitespark Citation Service: 
bit.ly/citation-building-service
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Review Signals
88% of consumers trust online reviews
as much as reviews from 
friends or family

8.4% of LSRF
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Review Signals
4 out of 5 people will decide NOT
to buy from your dealership
if you’ve got bad reviews
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Review Signals
You can’t fake good reviews
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Review Signals

#NADA2016

You can’t fake caring
about your customers



#NADA2016

85

Review Signals
You have to make it easy for customers 
to leave you a review…

And you have to
ASK for reviews!
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Review Signals
But you can’t ask for Yelp reviews,
it’s against Yelp’s
Terms of Service
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Review Signals
But you can’t ignore Yelp,
it powers the stars
in Apple Maps
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Review Signals
But you can’t ignore Yelp,
it powers the stars
in Apple Maps
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Review Signals
Concentrate on Google reviews…

Google reviews
help you rank
higher in searches
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Review Signals
Concentrate on Google reviews…

#NADA2016

You need to get
5 reviews to see
a star rating
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Review Signals
Concentrate on Google reviews…

#NADA2016

You need to get
10 reviews before
you target any 
other review sites
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Review Signals
Concentrate on Google reviews…

#NADA2016

Really, you need
more reviews
than any of your
competitors
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Review Signals
Don’t fake reviews!
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Review Signals
Don’t fake reviews!
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Bonus Pro Tip:
Don’t tether Facebook to Twitter!
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Bonus Pro Tip:
Don’t tether Facebook to Twitter!
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Questions
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Please visit the NADA Pavilion

in the Expo Hall for information 

on accessing electronic versions 

of this presentation and the 

accompanying handout 

materials, and to order the 

workshop video recording.


