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Pilot courses

pilot course for final customers in Bratislava, Slovakia in May 2022
Number of participants - 48

pilot course for final customers in Riga, Latvia in June 2022
Number of participants - 50
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Participants countries in pilot courses

W Latvia

B Slovakia

m Nigeria

B Spain

® France

® Croatia

B Czech republic
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Participants companies in pilot courses

m Stellantis = Other companies
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EXCELLENCE pilot course

120%
100%
80%
60%
40%
20%
0%

Logistics Agenda Comfort Relevance Flow Objectives Knowledge use Time Trainer expert

mmmm Excellence, BA  mmmm Excellence, RG  ===FEXxcellence total
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RESILIENCE pilot course
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Logistics Agenda Comfort Relevance Flow Objectives Knowledge use Time Trainer expert

mmm Resilience, BA  mmmm Resilience, RG == Resilience total
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EMPOWERMENT pilot course
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mmmm Empowerment, BA == Empowerment, RG = Empowerment total
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SME pilot course
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mmm SME, BA mmmm SMA, RG === SME total
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SMART MINDSET pilot training overview
120%
100%

80%

60%

40%

20%

0%

Logistics Agenda Comfort Relevance Flow Objectives Knowledge use Time Trainer expert

mmmm Excellence total ~— mmmm Resilience total — == Empowerment total SME total average
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HOLACRACY VS. HIERARCHY

Holacracy takes powers traditionally reserved for In a traditional hierarchy, layers of management
executives and managers and spreads them across establish how products are approved and monitored.
all employees.

SUPER-CIRCLE
/- T
sub-circles. This could

be Marketing.

UPPER
MAMAGEMENT

MIDDLE
MANAGEMENT

A task related to a
function. This could be | i
: I Each is dedicated to
Social Media Producer. a function. This could
be Digital Advertising.

sUB-CIRCLE

SUPERVISORS
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Holocratic organisation

Organisation

Roles
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Smart Mindset

1. Excellence

3. Dﬂanagerevolution ]
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Pilot courses in action
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3. Managerevolution

Jana Chynoradska
OVAKIA

4. Empowerment
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Dakujem vam
za pozornost a
teSim sa na
spolupracu!
KONTAKT

HARMONY ACADEMY S.R.O.
>4 E-mail: jana@harmony.sk,

9 Hlavna 7047/24
919 34 Biely Kostol

www.harmony.sk
www.learnandlead.eu

JANA CHYNORADSKA
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