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ABOUT IPA

Innovation – Trainings – Strategy – 
Partnership



HOW WE DO IT?
PROJECT



OUT CONTRIBUTION TO THIS 
PROJECT

Business Development

Entrepreneurial university

Innovation projects

Expert base

Innovation Training Courses



Leand & Lead and Design Sprint
What is Design Sprint?



THE DESIGN SPRINT 
PROCESS

https://www.charitydigitalnews.co.uk/2017/08/15/google-design-sprint-solve-big-problems-and-test-new-ideas-in-five-days-guest-post/


MOST PROBLEMS OF BUSINESS

TIME

INDIVIUALISM

UNFINISHED PROJECTS

NEW IDEAS LEFT IN 
DRAWER

NOT READY FOR CHANGE

PRIORITIES AND FOCUS

COOPERATION

PROTOTYPING

TESTING NEW IDEAS

AGILE PROBLEM SOLVING



PROJECT IN PAU
Alphalangues – Background

ALS – 20 PEOPLE

BUSY MANAGEMENT 

OVERLOADED LECTURERS/STAFF

DISCOVERING NEW MARKET 
POTENTIAL

ENPOWERING TEAM WORKING



WORKSHOP KEY 
FINDINGS

NAMING THE MAIN COMMON 
PROBLEMS

FOCUS ON PRIORITIES

MANAGEMENT ROLE

LECTURER ROLE

1-YEAR PLAN (WEEKLY, MONTHLY 
MEETING)

MONITORING AND FURTHER VISIT 
10/2019



LIGHT HOUSE
OPPORTUNITIES

PROBLEM FRAMING – LIGHTHOUSE 
PICTURE



STAY OPEN FOR 
INNOVATION
STAY OPEN FOR CHANGE









The ways people interact, socialize, and 
work are shifting rapidly. By the time the 
kindergartners of today become the 
graduates of 2030, the world will be vastly 
different from
anything previous generations have 
experienced.

Learners and learning take 
center stage = student-centred 
approach

Taken from the report The class of 2030 and life-ready 
learning: The technology imperative. It is the result of a 
research collaboration between Microsoft and McKinsey & 
Company’s Education Practice. 



















®

THANK YOU FOR YOUR ATTENTION.

DANIEL BACÍK, 

daniel.bacik@plusacademia.sk,

MARCEL RYPÁK,

 rypak@ipaslovakia.sk, 

JANA CHYNORADSKÁ, 

jana@harmony.sk,
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