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Step-by-Step Implementation of the New 
Standards and Guidelines for Program and 
Portfolio Management in Government

Latest OMB Program Guidance: 
Master the latest regulations issued by the White House budget 
office for project, portfolio, and program management to 
comply with the PMIAA
 
Program Management Workforce Changes: 
Learn how to conduct your required PMIAA workforce 
assessment and begin implementing the training and skills 
development programs required
 
Portfolio Plans and Reviews
Develop your PMIAA Implementation Plan and prepare for the 
upcoming OMB project, program and portfolio reviews

Earn 6 PDUs by attending

PMIAA SUMMIT 2018
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The answer is simple: to go beyond the new regulations issued in June 2018 for 
government program management to get meaningful improvement in your program 
and portfolio management practices!
Government projects are increasingly complex – involving substantial outlays 
of taxpayer funds – and it is crucial that government agencies set the highest 
standards possible for project, program and portfolio management.

What is the PMIAA? 
In 2016 the Program Management Improvement Accountability Act (the Act or 
the PMIAA) was signed into law. The Act aims to improve program and project 
management (P/PM) practices 
within the Federal Government, 
requires Governmentwide 
standards and policies for program 
management, and establishes a 
new interagency council to improve 
P/PM practices among agencies.

The Act establishes Program 
Management Improvement Officers 
(PMIOs) throughout the federal 
government. The responsibility 
of PMIOs is to implement program management policies established by their 
respective agencies and develop strategies to enhance the role of program 
management and managers within their departments.

What are the new OMB regulations?
In June of 2018, the Office of Management and Budget (OMB) issued the first set 
of regulations on this law and incorporating this guidance into OMB Circular A-11, 
Part 6. OMB is requiring federal agencies to conduct a comprehensive inventory of 
their programs and undergo portfolio reviews in coordination with OMB. In addition 
agencies and OMB will examine “high risk” areas as identified by the Government 
Accountability Office.  

What are the new Program Management standards?
The PMIAA also requires the establishment of Government-wide P/PM standards, 
policies, and guidelines for P/PM for agencies. A set of common, principle-based 
Government-wide program management standards provide foundational resources 
that agencies can leverage to ensure they produce their desired outcomes and 
effectively contribute towards the achievement of agency mission and strategic 
goals and objectives.

When is my PMIAA Plan Due? What do Reviews Start?
PMIAA Plans are due to OMB in the Fall – and reviews start in FY 2019! Get ready 
by attending the PMIAA Summit!
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Agenda

Time 
Slot

8:00 
-8:30

Registration and Breakfast

8:30 
-9:15

OMB Guidance to Federal Agencies on implementing the Program 
Management Improvement Accountability Act (PMIAA)

•	 Guidance and requirements on the PMIAA

•	 What to expect from planned OMB annual program portfolio reviews

•	 Initial OMB focus on implementation of program portfolio reviews in 
the area of non-IT major acquisition programs, and launch of pilots 
with select agencies beginning with the 2018 Strategic Review 
engagements.

•	 Integration with FITARA and Grants management guidance

9:15 
-9:45 

The Optimal Role for PMIOs 

•	 The roles and responsibilities of the PMIO for your agency

•	 How to align the PMIO function with supporting management offices 
and CXO functions such as the CFO, CHCO, CAO, and CIO

9:45 
-10:45

PANEL: Latest Buzz on the Effort to Establish Government-Wide P/PM 
Standards and Policies

•	 Critical success factors for establishing policies, procedures, and 
standards for managing programs, projects and portfolios within 
your agency to reflect the unique organizational and programmatic 
characteristics of your agency. 

•	 Keys to using program, project and portfolio management standards 
developed and endorsed by external voluntary consensus standards 
bodies

•	 Update on efforts to develop and refine additional standards in 
collaboration with private industry and stakeholders with expertise in 
P/PM

10:45 
-11:00

Break
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Agenda, continued

Time 
Slot

11:00 
-12:00

Building the Program Management Workforce of the Future

•	 Latest OPM guidance and advice on new or updated job series or job 
identifiers to better track P/PM workforce 

•	 Conducting Workforce Competency Reviews and developing P/PM 
Career Paths and Mentoring Programs

•	 Cross-Functional Training and Skills Development for the P/PM 
Workforce of the future

12:00 
-1:00

Lunch on your own

1:00 
-4:00 

WORKSHOP: Developing Your 5-year PMIAA implementation plans – 
and Preparing for Annual Program Portfolio Reviews

The afternoon workshop provides attendees with a hands-on training 
experience geared towards developing your 5-year PMIAA Implementation 
Plan and assessing current capability in agency performance reviews, 
as well as what to look out for as more mandates are released by OMB. 
The workshop also provides a baseline training for developing program 
measures and preparing for program portfolio reviews. Topics include:

•	 What PMIAA and OMB Guidance require
•	 Key Elements to Include in Your PMIAA Implementation Plan: 

•	 Change Management 
•	 Performance Management 
•	 Communications Planning
•	 Stakeholder Engagement and Coalition Building 
•	 Portfolio Management 
•	 Contracting and Acquisition Management 
•	 Process Improvement 
•	 Customer Service 
•	 Project Management 
•	 Evaluation 
•	 Requirements Development and Management 
•	 Financial Management 
•	 Risk Management 
•	 Human Capital Management 
•	 Strategic Planning 
•	 Information Management

•	 Assess your current capability to conduct evidence-based 
performance reviews and mitigate issues identified
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PMIAA SUMMIT 2018

NO MATTER your challenge or budget 
size, The Performance Institute has training 
programs and consulting services to help 
you maximize your performance, efficiency, 
and effectiveness.

Strategic Planning and Performance Measurement
Data Analysis and Performance Reviews
Process Improvement and Customer Service
Employee Engagement and Change Management
Program Restructuring and Innovation Pilots
Budget Justifications and Evidence-Based Analysis

GET CERTIFIED as a 
Government Performance Manager (CGPM)

OUR AREAS OF EXPERTISE

Advance your career by completing The Performance Institute’s 
certification program in government performance management. 
Take as few as five courses to complete your certification!

Learn more about CGPM Certification and uncoming training 
forums at performanceinstitute.org
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ONLINE

Register online at  

performanceinstitute.org

CALL

1.877.992.9521
Additional discounts may be available. 
Contact PI for more information.

HOW TO REGISTER

Registration Fees

Summit Location
The Performance Institute / AdvanEdge Business Center
2101 L St. NW
Suite 440 
Washington, DC 20037

Registration Type Government

General Registration $995

Corporate Registration $1395


