HMI SUCCESS STORY

Heating Up Engagement
A distributor needed a strategy that would consolidate
promotions while further penetrating mid-sized customers

CHALLENGE

OBJECTIVE

How do you motivate mid-level
dealers who don’t typically qualify
for a group trip, but who still offer
the potential for significant gains in
discretionary purchases?

How do you engage a customer base
that’s become distracted by too many
messages and too many promotions
being run simultaneously?

SOLUTION – A points-based rewards program utilizing HMI’s proprietary OnDemand technology platform that

targeted dealers above a minimum revenue amount but below the group trip cutoff amount. The program also:
Allowed points to be carried over year to year,
giving even small dealers the opportunity to earn
significant rewards

Provided a user-friendly platform to feature multiple
sponsoring manufacturers and promotions

While the client initially expressed concern with the Points approach due to personal experience with consumer
promotions, saying “I don’t want my dealers to give me sales for a year and then earn a salad spinner,” it was
explained that dealers could earn meaningful awards in the first year or accrue their points over multiple years to
attain more desirable awards. The client then began to understand the power of a loyalty/customer retention strategy.

PROGRAM RESULTS
Program participant sales have increased

by an
average of more than 18% annually,
compared to an average decline of 15% annually for
non-participant sales

Cumulative growth represented millions
of dollars in incremental gross margin, even after

deducting program expenses

Now in its 8th year, the program continues to generate
significant overall gains, with the latest iteration in 2015
producing nearly 4% total growth

Client Feedback

“HMI has been instrumental in helping our
company grow sales and gain market share
among our customer base. Their customer
service team is very responsive and experienced
in dealing with any situation that may arise.
Additionally, our account executive has acted
consistently as an extension of my own team,
providing periodic reports and analysis that
have given us key insights about the program’s
performance as well as areas for improvement.
I could not be more pleased about our mutually
beneficial partnership with HMI, and we’re looking
forward to continued future successes.”
– Greg K., VP, Sales & Marketing
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STRATEGY AND IMPLEMENTATION

Celebrating 50 years

Celebrating 50 years

DCNE is one of New England’s largest distributors of
residential and commercial HVAC products, parts and
supplies, with locations in Maine, Massachusetts, New
Hampshire, and Rhode Island. The company was originally
founded in 1963 by brothers Gregory “Archie” and Jack
Kolligian as a regional distributor of Carrier® air conditioning
products. Today, the family-owned and operated company
carries heating and air conditioning products from dozens of
leading manufacturers including Carrier, Honeywell®, Payne®,
Panasonic®, and many others.

Extensive communication

Dream Big.
Earn Big.
Reward Big.
THE 2014 DCNE

DCNE’s philosophy is simple: choose the best products and
the best people to deliver superior customer service. Our
TONS of Rewards program reflects our commitment to our
dealers and their families by improving their quality of life
through flexible incentives.

• Monthly eStatements with featuring exciting
reward offerings

PROGRAM

Are you ready to experience TONS of Rewards
like never before? This year, in addition to double
points above your goal, we are also adding
QUARTERLY SWEEPSTAKES for even more
ways to reward you!
If you have been participating in the TONS of
Rewards program, you will be able to access the site
through your dealer portal. If you have not registered
for the program, follow these simple steps to get
started TODAY!
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View the TONS of Rewards Options. Visit
1 www.DCNE.com,
Click on the Dealer menu bar on
the main page, Click on TONS of Rewards, and log on
using your dealer account number and the temporary
password (DCNE). Here you can view rewards,
program rules, your statement page, and your goal.

Award Headquarters
Norwood, MA 02062

• Quarterly newsletters promoting featured
manufacturers

If you participated in our TONS of Rewards program last year,
you know that DCNE not only provides great products and
customer service, but also great rewards. To check out the
complete rewards catalog and program rules, visit us online at
www.DCNE.com/TonsofRewards.

TONS OF REWARDS

The 2014 DCNE TONS of
Rewards Program

16,300
TONS

13,950

23,200

TONS

Galaxy Tab 2 7.0 with
8GB Memory

Emeril Stainless 14pc Cookware
Set with Bonus Steamer Insert

TONS

Oakley Polarized Flak Jacket
Sunglasses – Jet Black

24,850
TONS

Callaway Razr X NG Irons –
Steel

TONS

TONS. Make your HVAC product purchases
2 Earn
with DCNE and earn valuable DCNE TONS. The more
products you buy, the more rewards you will earn.
Remember, all products sold by DCNE are eligible
towards the TONS of Rewards program.

9,350

TONS

KitchenAid 325 Watt Tilt-back
Head Stand Mixer – Black

43,200

79,500
Coin-USA/American Eagle
Liberty $10 Gold Coin

TONS

Honda 2000I EU series
Super Quiet Generator

21,800

21,500

TONS

Apple iPod Touch 32GB – Blue

11,100

TONS

Mountain Bike

Redeem TONS. Log on to the DCNE Rewards
3 website.
Visit the rewards section and redeem for the

TONS

Keurig Platinum Plus Brewing
System – Platinum

38,500
TONS

rewards you’ve earned.
Questions? Contact Awards Headquarters at:
(800) 343-4034 ext. 266.

• Interactive website with account summary

23,200

9,500

TONS

Hammer Tone Bronze
Commercial Patio Heater

9,800

TONS

4.3” GPS Navigation System
with Lifetime Maps and Traffic

26,500

TONS

Electric Smokehouse with
Meat Probe

Multiple awards for on-going
engagement

42” Plasma HDTV – 720p

TONS

iPad mini 16GB Wi-Fi Black

DCNE

Great Outdoors AWARD

Semi-annual sweepstakes that offer
smaller rewards throughout the
promotional period

N
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Fire Up the Grill!

othing says “Warm weather has arrived!” like the smell of barbecue. In celebration of
the sunny skies and your participation in the DCNE TONS of Rewards program —
we are announcing The Grill Master Sweepstakes! Purchase qualifying products
from May 15th–June 30th for the chance to win a smokin’ hot Weber Grill package.
Here’s the Deal
• From May 15th – June 30th, for
every $500 in Parts & Supplies
purchased, you will receive one
entry. The more you buy — the
better your chances!
• The Grand Prize winners will
receive a Weber Summit Gas Grill,
4 Weber Steak Knives, Weber
Original Three Piece Stainless
Steel Barbecue Tool Set, Grill
Cover and a $100 Omaha Steaks
Gift Certificate that allows you to
choose from one of five gourmet
menu options.
• Five (5) Runners Up will receive
a Weber Go Anywhere Gas Grill,
with Two Piece Stainless Steel
Barbecue Tool Set, and a $50
Omaha Steaks Gift Certificate
that allows you to choose from
one of five gourmet menu
options.

Win a 7 Night
Round-Trip Alaskan Cruise

DCNE is giving you a chance to explore America’s last frontier while
enjoying all of the luxuries of a floating resort. This is a journey steeped
in wildlife, history, and culture. Take in one of nature’s greatest shows as
majestic whales breach the sea’s surface or follow in the footsteps of 19th
century Gold Rush prospectors by exploring gold mines and ghost towns.
This is an adventure you don’t want to miss!
For every $250 of Parts, Supplies & Compressors purchased you will
receive one entry to the Alaskan Gold Rush Giveaway.

DCNE Great Outdoors
Award Rules
• From May 1 – August 31, every $500 in
qualifying parts and supply sales during this
promotional period earns one entry into the
DCNE Great Outdoor Award promotion. The
more you sell – the better your chances!
• There will be 12 winners per month for the
first three months

White Water Rafting Adventure
for
• Breakfasts for Two
• Room Taxes
Featured Prizes:

• There will be a grand prize given away in
August for all eligible entries that month

How will HMI work for you?

When you call on HMI for incentive solutions, we make your success our top priority. We promise you a dedicated
partnership offering full-service performance improvement that honors your trust, values your collaboration, and
takes you where you want to go.
The key to achieving success and keeping our promise to you is the HMI Excellence Approach – a four-stage
process to ensure excellence and lock in results.

Explore

your business, how
you go to market,
and your company
objectives.

Envision

a blueprint that reflects
your performance needs,
from big picture down to
the smallest detail.

Execute

your program and provide
client and participant
support, fulfillment and
redemption services, and
program updates.

Evaluate

your investment with
in-depth reporting,
customer feedback, and
detailed budget reviews.

Ready to go?
We’re here to help.

Founded in 1980, HMI Performance Incentives is a global leader in designing
and implementing effective incentive strategies. We partner with you to create
programs that increase sales and market share, accelerate customers’ purchase
frequency, strengthen brand loyalty, support product launches, differentiate
channel strategies, and drive customer/employee engagement.
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• Full Day White Water Rafting Experience for Two
• 2 Night Accommodations for Two

Visit us online at:
www.hmiaward.com
Email us at:
info@hmiaward.com
Call us toll-free at:
800.343.4034
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