














Successfully Integrating Medical Weight Loss into an Endocrinology Practice

The Benefits of Integrating Weight Loss into an Endocrinology Practice

Dr. Arden-Cordone has said that integrating medical weight loss into her practice has yielded
multiple benefits for her patients and for herself personally:

She has seen an approximate 10% growth in patients, and approximately a 25% growth

in revenues.

She has diversified her revenue stream and increased her cash business.

Her scheduled one day a week of weight loss patients has reduced the overall stress of

her practice — the acuity of this patient group is significantly less than that of her endocrine
patients.

She has introduced a new patient base to her practice that creates great synergies with her
endocrinology practice.

Her increased knowledge and skill at weight loss counseling has benefited not only her
weight loss patients, but her endocrine patients as well.

In her local community, Dr. Arden-Cordone has become the referral source for physicians
(Internal Medicine, Orthopedics, Cardiology) when they want advice for management of obe-
sity in their patients. This has broadened her scope of practice.

Most importantly,
The rewards for her patients’ health after weight loss is life-changing

Her personal satisfaction in helping patients become healthier has increased tremendously:

“I call my scheduled weight loss practice day my ‘happy day’. It is an
easier day administratively — no prior authorizations, fewer follow-up
phone calls, less data analysis. The office is busy, but the whole
atmosphere is lighter. These patients are happier because they are
losing weight, perhaps going off their meds, and getting healthier...
and this makes me happy” .’

- Mary Arden-Cardone, MD
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